SAMPLE BUSINESS MEMO TO EMPLOYEES

SAMPLE BUSINESS MEMO TO EMPLOYEES SERVES AS AN ESSENTIAL COMMUNICATION TOOL WITHIN ORGANIZATIONS, FACILITATING
CLEAR AND CONCISE INFORMATION SHARING BETWEEN MANAGEMENT AND STAFF. CRAFTING AN EFFECTIVE MEMO ENSURES THAT
CRITICAL MESSAGES ARE DELIVERED PROFESSIONALLY AND UNDERSTOOD BY ALL RECIPIENTS. THIS ARTICLE EXPLORES THE
PURPOSE, STRUCTURE, AND BEST PRACTICES FOR WRITING A SAMPLE BUSINESS MEMO TO EMPLOYEES, EMPHASIZING CLARITY,
TONE, AND RELEVANCE. ADDITIONALLY, VARIOUS TYPES OF MEMOS, COMMON MISTAKES TO AVOID, AND A PRACTICAL EXAMPLE
WILL BE PROVIDED TO GUIDE ORGANIZATIONS IN CREATING IMPACTFUL INTERNAL COMMUNICATIONS. W/HETHER ANNOUNCING
POLICY CHANGES, SCHEDULING MEETINGS, OR ADDRESSING WORKPLACE ISSUES, MASTERING THE ART OF MEMO WRITING IS
CRUCIAL FOR OPERATIONAL SUCCESS. THE FOLLOWING SECTIONS WILL DELVE INTO EACH OF THESE ASPECTS IN DETAIL.

o |UNDERSTANDING THE PURPOSE OF A BUSINESS MEMO

Key COMPONENTS OF A SAMPLE BUSINESS MEMO To EMPLOYEES

BesT PRACTICES FOR W/RITING AN EFFECTIVE MEMO

CoMMoN TYPES oF BusiNEss MeEMos

SAMPLE BUsINESS MeMoO TO EMPLOYEES: A PRACTICAL EXAMPLE

CoMMON MISTAKES To AvolID IN MEMO WRITING

UNDERSTANDING THE PURPOSE OF A BUSINESS MEMO

A BUSINESS MEMO IS A FORMAL WRITTEN MESSAGE USED PRIMARILY FOR INTERNAL COMMUNICATION WITHIN AN ORGANIZATION.
THE MAIN PURPOSE OF A SAMPLE BUSINESS MEMO TO EMPLOYEES IS TO DISTRIBUTE IMPORTANT INFORMATION QUICKLY AND
EFFICIENTLY WHILE MAINTAINING A PROFESSIONAL TONE. UNLIKE EMAILS, MEMOS ARE OFTEN MORE STRUCTURED AND CAN SERVE
AS OFFICIAL RECORDS OF COMMUNICATION. THEY ARE USED TO INFORM EMPLOYEES ABOUT POLICY UPDATES, PROCEDURAL
CHANGES, UPCOMING EVENTS, OR URGENT MATTERS THAT REQUIRE IMMEDIATE ATTENTION. THE CLARITY AND BREVITY OF MEMOS
MAKE THEM SUITABLE FOR CONVEYING MESSAGES THAT NEED TO BE DOCUMENTED AND EASILY REFERENCED IN THE FUTURE.

WHY Use A MeMo INSTEAD oF OTHER COMMUNICATION METHODS?

MEMOS PROVIDE SEVERAL ADVANTAGES OVER OTHER FORMS OF COMMUNICATION SUCH AS EMAILS OR VERBAL ANNOUNCEMENTS.
THEY OFFER A PERMANENT RECORD OF THE INFORMATION SHARED, REDUCE THE RISK OF MISCOMMUNICATION, AND CAN BE
DISTRIBUTED TO A SPECIFIC GROUP OR THE ENTIRE ORGANIZATION. FURTHERMORE, MEMOS HELP MAINTAIN PROFESSIONALISM AND
ENSURE THAT THE MESSAGE IS RECEIVED IN A CONSISTENT FORMAT. THEIR STRAIGHTFORWARD STYLE MAKES THEM IDEAL FOR
DELIVERING COMPLEX OR SENSITIVE INFORMATION CLEARLY.

\WHEN TO SEND A BuUsINESS MEMO

KNOWING THE APPROPRIATE SITUATIONS TO SEND A SAMPLE BUSINESS MEMO TO EMPLOYEES IS ESSENTIAL FOR EFFECTIVE
COMMUNICATION. COMMON SCENARIOS INCLUDE ANNOUNCING POLICY CHANGES, PROVIDING UPDATES ON COMPANY PROJECTS,
SCHEDULING MANDATORY MEETINGS, ISSUING REMINDERS, OR ADDRESSING \WORKPLACE ISSUES. SENDING A MEMO IS PARTICULARLY
USEFUL WHEN THE INFORMATION NEEDS TO BE FORMALLY DOCUMENTED OR WHEN IT REQUIRES THE ATTENTION OF MULTIPLE
EMPLOYEES SIMULTANEOUSLY.



Key COMPONENTS OF A SAMPLE BUSINESS MEMO To EMPLOYEES

A WELL-CRAFTED BUSINESS MEMO FOLLOWS A STANDARD STRUCTURE TO ENSURE THE MESSAGE IS CLEAR AND PROFESSIONAL.
UNDERSTANDING THESE COMPONENTS HELPS IN CREATING MEMOS THAT ARE EASY TO READ AND COMPREHEND.

HeADER

THE HEADER TYPICALLY INCLUDES THE WORD “MeEMo” or “MEMORANDUM” PROMINENTLY DISPLAYED AT THE TOP. IT ALSO
CONTAINS ESSENTIAL DETAILS SUCH AS:

o To: THE RECIPIENTS OF THE MEMO, USUALLY EMPLOYEES OR SPECIFIC DEPARTMENTS.
e FROM: THE SENDER'S NAME AND POSITION.
o DATE: THE DATE THE MEMO IS ISSUED.

® SUBJECT: A BRIEF AND DESCRIPTIVE TITLE SUMMARIZING THE MEMO’S PURPOSE.

OPENING STATEMENT

THE OPENING PARAGRAPH SHOULD CLEARLY STATE THE PURPOSE OF THE MEMO. THIS SECTION SETS THE TONE AND PROVIDES
IMMEDIATE CONTEXT FOR THE READER, ENSURING THE MESSAGE IS UNDERSTOOD FROM THE OUTSET.

Booy

THE BODY OF THE MEMO CONTAINS DETAILED INFORMATION, ORGANIZED LOGICALLY AND CONCISELY. IT MAY INCLUDE
BACKGROUND INFORMATION, EXPLANATIONS, INSTRUCTIONS, OR REQUESTS. USING BULLET POINTS OR NUMBERED LISTS WITHIN
THE BODY CAN ENHANCE READABILITY, ESPECIALLY WHEN OUTLINING STEPS OR KEY POINTS.

CLosING

THE CLOSING PARAGRAPH TYPICALLY SUMMARIZES THE ACTION REQUIRED, IF ANY, AND MAY INCLUDE A CALL TO ACTION OR
OFFER TO PROVIDE FURTHER ASSISTANCE. |T REINFORCES THE MAIN MESSAGE AND GUIDES THE RECIPIENTS ON THE NEXT STEPS.

BesT PRACTICES FOR WRITING AN EFFECTIVE MEMO

To MAXIMIZE THE IMPACT OF A SAMPLE BUSINESS MEMO TO EMPLOYEES, FOLLOWING BEST PRACTICES IN WRITING AND
PRESENTATION IS CRUCIAL. THESE STRATEGIES ENSURE THE MEMO COMMUNICATES THE INTENDED MESSAGE CLEARLY AND
PROFESSIONALLY.

Be CLEAR AND CONCISE

CLARITY AND BREVITY ARE FUNDAMENTAL IN MEMO WRITING. AVOIDJARGON, COMPLEX SENTENCES, AND UNNECESSARY
INFORMATION. USE STRAIGHTFORW ARD LANGUAGE TO CONVEY THE MESSAGE EFFICIENTLY WITHOUT SACRIFICING
PROFESSIONALISM.



MAINTAIN A PROFESSIONAL T ONE

THE TONE SHOULD BE FORMAL YET APPROACHABLE, REFLECTING THE COMPANY’S CULTURE WHILE RESPECTING THE AUDIENCE.
AVOID SLANG OR OVERLY CASUAL EXPRESSIONS, AND TAILOR THE TONE TO SUIT THE TOPIC AND RECIPIENTS.

Use PrRoOPER FORMATTING

PROPER FORMATTING ENHANCES READABILITY. USE HEADINGS, BULLET POINTS, AND SHORT PARAGRAPHS TO ORGANIZE CONTENT.
ENSURE CONSISTENT FONT STYLE AND SIZE, AND LEAVE ADEQUATE SPACING BETWEEN SECTIONS.

PROOFREAD THOROUGHLY

ERRORS IN SPELLING, GRAMMAR, OR PUNCTUATION CAN UNDERMINE CREDIBILITY. ALWAYS PROOFREAD THE MEMO BEFORE
DISTRIBUTION TO CATCH MISTAKES AND IMPROVE CLARITY.

INCLUDE RELEVANT ATTACHMENTS OR REFERENCES

IF ADDITIONAL DOCUMENTS OR RESOURCES SUPPLEMENT THE MEMO’S CONTENT, MENTION THEM CLEARLY AND ENSURE THEY ARE
ATTACHED OR ACCESSIBLE TO THE RECIPIENTS.

ComMonN Types oF BusiNess MEMos

BUSINESS MEMOS VARY DEPENDING ON THEIR PURPOSE AND AUDIENCE. RECOGNIZING DIFFERENT TYPES HELPS IN SELECTING THE
APPROPRIATE STYLE AND CONTENT FOR A SAMPLE BUSINESS MEMO TO EMPLOYEES.

INFORMATIONAL MEMOS

THESE MEMOS PROVIDE UPDATES OR ANNOUNCEMENTS WITHOUT REQUIRING ANY ACTION FROM EMPLOYEES. EXAMPLES INCLUDE
CHANGES IN OFFICE HOURS, COMPANY EVENTS, OR NEW POLICIES.

ReQUEST MEMos

REQUEST MEMOS ASK EMPLOYEES TO TAKE SPECIFIC ACTIONS SUCH AS ATTENDING MEETINGS, SUBMITTING REPORTS, OR
COMPLYING WITH NEW PROCEDURES.

CoNFIRMATION MEMOS

THESE MEMOS CONFIRM DECISIONS, AGREEMENTS, OR DISCUSSIONS PREVIOUSLY MADE, SERVING AS OFFICIAL RECORDS OF
COMMUNICATION.

ProOBLEM-SoOLVING MEMOS

\USED TO ADDRESS WORKPLACE ISSUES OR CHALLENGES, THESE MEMOS OUTLINE PROBLEMS, PROPOSE SOLUTIONS, AND
SOMETIMES REQUEST FEEDBACK OR COOPERATION.



SAMPLE BUsINESS MEMO To EMPLOYEES: A PRACTICAL EXAMPLE

THE FOLLOWING IS AN ILLUSTRATIVE EXAMPLE OF A WELL-STRUCTURED BUSINESS MEMO INTENDED FOR EMPLOYEES. THIS SAMPLE
DEMONSTRATES KEY ELEMENTS SUCH AS CLARITY, PROFESSIONALISM, AND PROPER FORMATTING.

MEMORANDUM

To: ALL EMPLOYEES
FroM: JaNE Dok, HUMAN RESOURCES MANAGER
DaTe: JunE 15, 2024

SusjecT: UPDATED REMOTE W ork PoLicy
DEAR TEAM,

THIS MEMO SERVES TO INFORM ALL EMPLOYEES ABOUT THE UPDATED REMOTE WORK POLICY EFFECTIVEJULY ], 2024.IN
RESPONSE TO RECENT FEEDBACK AND EVOLVING BUSINESS NEEDS, THE COMPANY HAS REVISED THE GUIDELINES TO PROVIDE
GREATER FLEXIBILITY WHILE MAINTAINING PRODUCTIVITY AND COLLABORATION.

KEY CHANGES INCLUDE:

® EMPLOYEES MAY NOW WORK REMOTELY UP TO THREE DAYS PER WEEK WITH MANAGER APPROVAL.

REMOTE WORK REQUESTS MUST BE SUBMITTED AT LEAST ONE WEEK IN ADVANCE.
® REQUIRED ATTENDANCE AT IN-PERSON TEAM MEETINGS WILL BE COMMUNICATED MONTHLY.

e ALL REMOTE WORK MUST COMPLY WITH DATA SECURITY PROTOCOLS OUTLINED IN THE EMPLOYEE HANDBOOK.

PLEASE REVIEW THE DETAILED POLICY ATTACHED TO THIS MEMO. FOR ANY QUESTIONS OR CLARIFICATIONS, CONTACT THE HR
DEPARTMENT AT HRATCOMPANY.COM.

THANK YOU FOR YOUR ATTENTION AND COOPERATION.

SINCERELY,
JANE DoE

CoMMoN MisTAKES To Avolb IN MEMo WRITING

EVEN EXPERIENCED PROFESSIONALS CAN MAKE ERRORS WHEN DRAFTING MEMOS. BEING AW ARE OF COMMON PITFALLS HELPS
MAINTAIN THE QUALITY AND EFFECTIVENESS OF COMMUNICATION.

OVERLOADING WITH INFORMATION

INCLUDING EXCESSIVE DETAILS CAN OVERWHELM READERS AND OBSCURE THE MAIN MESSAGE. FOCUS ON ESSENTIAL INFORMATION
AND PROVIDE SUPPLEMENTARY DETAILS SEPARATELY IF NEEDED.



UsING AMBIGUOUS LANGUAGE

V AGUE OR UNCLEAR WORDING CAN LEAD TO MISUNDERSTANDINGS. USE PRECISE LANGUAGE AND DEFINE TECHNICAL TERMS OR
ABBREVIATIONS WHEN NECESSARY.

NEGLECTING THE AUDIENCE

FAILING TO CONSIDER THE AUDIENCE’S KNOWLEDGE LEVEL AND CONCERNS CAN REDUCE ENGAGEMENT. T AILOR THE CONTENT AND
TONE TO THE RECIPIENTS’ NEEDS AND EXPECTATIONS.

IGNORING FORMATTING AND STRUCTURE

A POORLY ORGANIZED MEMO CAN BE DIFFICULT TO FOLLOW. USE CLEAR HEADINGS, BULLET POINTS, AND CONSISTENT
FORMATTING TO ENHANCE READABILITY.

SKIPPING PROOFREADING

TYPOS AND GRAMMATICAL ERRORS DETRACT FROM PROFESSIONALISM. ALWAYS REVIEW THE MEMO CAREFULLY BEFORE
DISTRIBUTION.

FREQUENTLY ASKeED QUESTIONS

WHAT IS A SAMPLE BUSINESS MEMO TO EMPLOYEES?

A SAMPLE BUSINESS MEMO TO EMPLOYEES IS A TEMPLATE OR EXAMPLE DOCUMENT USED TO COMMUNICATE IMPORTANT
INFORMATION, UPDATES, OR ANNOUNCEMENTS WITHIN A COMPANY IN A PROFESSIONAL AND CLEAR MANNER.

\WHAT SHOULD BE INCLUDED IN A BUSINESS MEMO TO EMPLOYEES?

A BUSINESS MEMO TO EMPLOYEES SHOULD INCLUDE A CLEAR SUBJECT LINE, DATE, RECIPIENT(S), SENDER'S NAME, A CONCISE
INTRODUCTION, THE MAIN MESSAGE OR PURPOSE, ANY NECESSARY DETAILS OR INSTRUCTIONS, AND A POLITE CLOSING.

How Do | START A BUSINESS MEMO TO EMPLOYEES?

START A BUSINESS MEMO TO EMPLOYEES WITH A CLEAR HEADER INCLUDING ‘To,” ‘FrRoMm,” ‘DATE,” AND "SUBJECT’ LINES,
FOLLOWED BY A BRIEF INTRODUCTION STATING THE PURPOSE OF THE MEMO.

CAN YOU PROVIDE A SAMPLE BUSINESS MEMO TO EMPLOYEES REGARDING A POLICY
UPDATE?

YES. FOR EXAMPLE:

To: ALL EMPLOYEES

FroM: HR DEPARTMENT

DaTe: JuLy 1, 2024

SugjecT: UPDATE To REMoTE W ork PoLicy

DeAr TeaM,

\WE ARE UPDATING OUR REMOTE WORK POLICY EFFECTIVE AUGUST -|, 2024. EMPLOYEES MAY NOW WORK REMOTELY UP TO



THREE DAYS PER WEEK. PLEASE REVIEW THE ATTACHED POLICY DOCUMENT FOR DETAILS.
THANK YOU FOR YOUR COOPERATION.

BEST REGARDS,
HR DEPARTMENT

How FORMAL SHOULD A BUSINESS MEMO TO EMPLOYEES BE?

THE FORMALITY OF A BUSINESS MEMO TO EMPLOYEES DEPENDS ON THE COMPANY CULTURE, BUT GENERALLY IT SHOULD BE
PROFESSIONAL, CLEAR, AND RESPECTFUL, AVOIDING OVERLY CASUAL LANGUAGE WHILE REMAINING APPROACHABLE.

WHAT IS THE BEST FORMAT FOR A BUSINESS MEMO TO EMPLOYEES?

THE BEST FORMAT INCLUDES A HEADER WITH ‘To," ‘FRoM,” ‘DATE,” AND "SUBJECT,” FOLLOWED BY A BRIEF INTRODUCTION, THE
BODY CONTAINING KEY INFORMATION, AND A CLOSING STATEMENT OR CALL TO ACTION.

How LONG SHOULD A BUSINESS MEMO TO EMPLOYEES BE?

A BUSINESS MEMO TO EMPLOYEES SHOULD BE CONCISE, TYPICALLY ONE PAGE OR LESS, FOCUSING ON CLEAR AND DIRECT
COMMUNICATION WITHOUT UNNECESSARY DETAILS.

How cAN | MAKE A BUSINESS MEMO TO EMPLOYEES MORE EFFECTIVE?

TO MAKE A BUSINESS MEMO EFFECTIVE, USE A CLEAR SUBJECT LINE, ORGANIZE INFORMATION LOGICALLY, USE BULLET POINTS FOR
CLARITY, AND ENSURE THE TONE MATCHES THE MESSAGE'S IMPORTANCE.

IS IT APPROPRIATE TO USE BUSINESS MEMOS FOR EMPLOYEE APPRECIATION?

YES, BUSINESS MEMOS CAN BE USED TO RECOGNIZE EMPLOYEE ACHIEVEMENTS OR EXPRESS APPRECIATION IN A FORMAL AND
OFFICIAL MANNER WITHIN THE ORGANIZATION.

\W/HERE CAN | FIND TEMPLATES FOR SAMPLE BUSINESS MEMOS TO EMPLOYEES?

TEMPLATES FOR SAMPLE BUSINESS MEMOS TO EMPLOYEES CAN BE FOUND ON OFFICE SOFTWARE PLATFORMS LIKE MICROSOFT
\X/ORD, GOOGLE DOCS, BUSINESS WEBSITES, OR PROFESSIONAL COMMUNICATION RESOURCES ONLINE.

ADDITIONAL RESOURCES

1. EFrecTive Business COMMUNICATION: WRITING MeEmos THAT MATTER

THIS BOOK PROVIDES A COMPREHENSIVE GUIDE TO CRAFTING CLEAR AND IMPACTFUL BUSINESS MEMOS. |T COVERS THE
ESSENTIALS OF TONE, STRUCTURE, AND LANGUAGE TO ENSURE YOUR MESSAGES ARE PROFESSIONAL AND EASILY UNDERSTOOD BY
EMPLOYEES. READERS WILL LEARN HOW TO ADDRESS COMMON \WORKPLACE ISSUES AND CONVEY IMPORTANT INFORMATION
EFFICIENTLY.

2. THE ART OF THE BUSINESS MEMO: STRATEGIES FOR EMPLOYEE ENGAGEMENT

FOCUSED ON IMPROVING INTERNAL COMMUNICATION, THIS BOOK EXPLORES HOW WELL-WRITTEN MEMOS CAN BOOST EMPLOYEE
MORALE AND PRODUCTIVITY. |T OFFERS PRACTICAL TEMPLATES AND REAL-WORLD EXAMPLES THAT DEMONSTRATE HOW TO
COMMUNICATE POLICIES, UPDATES, AND FEEDBACK EFFECTIVELY. THE BOOK ALSO DISCUSSES THE PSYCHOLOGICAL IMPACT OF
COMMUNICATION STYLE ON EMPLOYEE RECEPTION.

3. WeiTinG CLEAR AND CONCISE BUSINESS MEMOS
THIS GUIDE EMPHASIZES BREVITY AND CLARITY IN BUSINESS WRITING, PARTICULARLY FOR MEMOS INTENDED FOR EMPLOYEE
AUDIENCES. |IT TEACHES TECHNIQUES TO ELIMINATE JARGON AND UNNECESSARY DETAILS, HELPING WRITERS GET THEIR POINTS



ACROSS QUICKLY AND CLEARLY. THE BOOK INCLUDES EXERCISES TO PRACTICE WRITING CONCISE MEMOS UNDER VARIOUS
BUSINESS SCENARIOS.

4. INTERNAL COMMUNICATION EXCELLENCE: MEMOS, EMAILS, AND BEYOND

THIS BOOK EXPLORES A WIDE RANGE OF INTERNAL COMMUNICATION TOOLS, WITH A STRONG FOCUS ON THE ROLE OF MEMOS IN
ORGANIZATIONS. |T OFFERS INSIGHTS INTO HOW TO TAILOR MESSAGES FOR DIFFERENT EMPLOYEE GROUPS AND SITUATIONS.
ADDITIONALLY, IT COVERS HOW MEMOS FIT INTO BROADER COMMUNICATION STRATEGIES TO FOSTER TRANSPARENCY AND
COLLABORATION.

5. SAMPLE BUSINESS MemMoS: TEMPLATES AND TIPS FOR MANAGERS

DESIGNED FOR MANAGERS AND TEAM LEADERS, THIS BOOK PROVIDES A COLLECTION OF SAMPLE BUSINESS MEMOS FOR COMMON
WORKPLACE SITUATIONS. |T INCLUDES TEMPLATES FOR ANNOUNCEMENTS, POLICY CHANGES, MEETING SUMMARIES, AND MORE.
EACH EXAMPLE IS ACCOMPANIED BY TIPS ON CUSTOMIZING THE MEMO TO SUIT YOUR COMPANY’S CULTURE AND COMMUNICATION
STYLE.

6. MASTERING THE MEMO: COMMUNICATING CHANGE TO EMPLOYEES

THIS BOOK SPECIALIZES IN THE DELICATE TASK OF ANNOUNCING ORGANIZATIONAL CHANGES THROUGH MEMOS. |T GUIDES READERS
ON HOW TO STRUCTURE MESSAGES THAT MINIMIZE RESISTANCE AND MAINTAIN EMPLOYEE TRUST. THE AUTHOR SHARES BEST
PRACTICES FOR TRANSPARENCY AND EMPATHY IN BUSINESS WRITING DURING PERIODS OF TRANSITION.

7. Business Memo WRITING FOR HUMAN RESOURCES PROFESSIONALS

TARGETED AT HR PRACTITIONERS, THIS BOOK FOCUSES ON MEMO WRITING RELATED TO EMPLOYEE RELATIONS, POLICY
ENFORCEMENT, AND WORKPLACE COMPLIANCE. |T INCLUDES STRATEGIES FOR ADDRESSING SENSITIVE TOPICS WITH
PROFESSIONALISM AND CARE. READERS WILL GAIN TOOLS TO CRAFT MEMOS THAT SUPPORT HR OBJECTIVES WHILE MAINTAINING
POSITIVE EMPLOYEE RELATIONS.

8. ProressioNAL WRITING SkiLLS FOR BUSINESS COMMUNICA TION

THIS ALL-ENCOMPASSING GUIDE COVERS VARIOUS FORMS OF BUSINESS WRITING, WITH A DEDICATED SECTION ON MEMOS TO
EMPLOYEES. |IT TEACHES FOUNDATIONAL SKILLS SUCH AS PROPER FORMATTING, TONE ADJUSTMENT, AND AUDIENCE AW ARENESS.
THE BOOK IS IDEAL FOR ANYONE LOOKING TO IMPROVE THEIR OVERALL BUSINESS COMMUNICATION PROFICIENCY.

9. CLEAR MemOS, STRONG TEAMS: ENHANCING EMPLOYEE COMMUNICATION

THIS BOOK ILLUSTRATES HOW EFFECTIVE MEMO WRITING CAN CONTRIBUTE TO BUILDING COHESIVE AND MOTIVATED TEAMS. |T
OUTLINES TECHNIQUES FOR DELIVERING CLEAR INSTRUCTIONS, RECOGNIZING ACHIEVEMENTS, AND SHARING IMPORTANT UPDATES
WITHIN THE WORKFORCE. THE AUTHOR EMPHASIZES THE ROLE OF MEMOS IN FOSTERING A CULTURE OF OPENNESS AND
ACCOUNTABILITY.
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