safe 51 advanced scrum master exam questions

and answers

safe 51 advanced scrum master exam questions and answers are essential for professionals aiming to
excel in the SAFe Scrum Master certification. This exam evaluates a candidate’s knowledge and
practical skills in facilitating Agile teams within the Scaled Agile Framework (SAFe). Mastering these
questions and answers not only boosts confidence but also ensures a deep understanding of SAFe
principles, Scrum practices, and Lean-Agile leadership. This article provides a comprehensive guide to
the safe 51 advanced scrum master exam questions and answers, helping candidates prepare
effectively for the certification. It covers the exam structure, key topics, question types, and strategic
tips for success. Additionally, the article explores sample questions with detailed answers to illustrate
the level of complexity and the kind of knowledge expected. Whether you are a Scrum Master seeking
to scale Agile practices or an Agile coach preparing for the exam, this resource is designed to
enhance your preparation and improve your chances of passing. Below is the table of contents

outlining the main areas covered in this article.
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Understanding the SAFe 51 Advanced Scrum Master Exam

The SAFe 51 Advanced Scrum Master exam assesses an individual’s capability to apply Scrum and
SAFe principles in real-world scenarios. This certification is aimed at Scrum Masters who work within a
SAFe environment and want to demonstrate advanced knowledge of Agile practices at scale. The
exam typically consists of multiple-choice questions that test understanding of Agile frameworks, team
facilitation, program increment planning, and Lean-Agile leadership. Understanding the structure and

expectations of the exam is crucial for targeted preparation.

Exam Format and Duration

The exam usually contains around 45 to 60 questions to be answered within a 90-minute timeframe. It
is an online, proctored exam that requires a passing score of approximately 73 to 77 percent. The
format emphasizes scenario-based questions that challenge candidates to apply theoretical knowledge

to practical situations encountered by Scrum Masters in SAFe environments.

Eligibility and Certification Benefits

To be eligible for the SAFe 51 Advanced Scrum Master exam, candidates should have prior Scrum
Master certification and experience working within Agile teams. Certification benefits include
recognition as a SAFe expert, enhanced career opportunities, and the ability to lead Agile teams
effectively in large enterprises. This credential validates advanced skills in Agile facilitation, program

execution, and continuous improvement.

Key Topics Covered in the Exam

The safe 51 advanced scrum master exam questions and answers focus on a variety of critical topics
that reflect the roles and responsibilities of an advanced Scrum Master in a SAFe enterprise. These

topics are aligned with the SAFe Lean-Agile principles and the Scrum framework adapted for scale.



Agile and Scrum Frameworks

Candidates must understand the core Agile values and principles, Scrum roles, events, and artifacts.
This includes knowledge of how Scrum integrates within SAFe and how it supports continuous delivery

pipelines and DevOps practices.

Program Increment (PI) Planning

Pl Planning is a cornerstone event in SAFe. The exam tests the Scrum Master’s role in facilitating PI
Planning, preparing teams, and ensuring alignment across Agile Release Trains (ARTS).

Understanding dependencies, risks, and how to foster collaboration during Pl Planning is essential.

Facilitation and Collaboration

Effective facilitation of Scrum events, conflict resolution, coaching Agile teams, and driving continuous
improvement are vital topics. The exam evaluates how Scrum Masters enable high-performing teams

and support Lean-Agile transformation within the organization.

Lean-Agile Leadership

The advanced Scrum Master must embody Lean-Agile leadership qualities, promoting a culture of
innovation and learning. Topics include servant leadership, change management, and alignment with

enterprise goals.

Types of Exam Questions and Answer Strategies

The safe 51 advanced scrum master exam questions and answers come in various formats designed
to measure both knowledge retention and application skills. Understanding these question types helps

candidates approach the exam strategically.



Multiple-Choice Questions

Most questions are multiple-choice, with one correct answer and several distractors. Candidates
should carefully analyze each option, eliminating clearly incorrect answers to improve the odds of

selecting the right one.

Scenario-Based Questions

These questions present real-world scenarios requiring the candidate to apply Scrum and SAFe
concepts thoughtfully. Critical thinking and practical knowledge are necessary to select the best

response that aligns with SAFe principles.

Answering Strategies

To maximize success, candidates should:

Read each question thoroughly before answering

Identify keywords and phrases that clarify the context

Use elimination methods to discard implausible options

Manage time effectively to ensure all questions are answered

Trust knowledge and avoid second-guessing unless certain of an error



Sample Safe 51 Advanced Scrum Master Exam Questions and

Answers

Reviewing sample questions provides valuable insight into the exam’s complexity and helps reinforce

learning. Below are examples of common question types with comprehensive answers.

Sample Question 1: What is the primary purpose of Pl Planning in

SAFe?

Answer: The primary purpose of Pl Planning is to align all Agile teams on the Agile Release Train to a
shared mission and vision, establish team objectives, identify dependencies, and plan a Program

Increment collaboratively.

Sample Question 2: How should an advanced Scrum Master handle a
team member resistant to Agile practices?

Answer: The Scrum Master should engage the team member through coaching and open dialogue to
understand their concerns, provide education on Agile benefits, and foster a supportive environment

that encourages participation and continuous learning.

Sample Question 3: Which role is responsible for managing the
program backlog in SAFe?

Answer: The Product Manager is responsible for managing the program backlog, prioritizing features,
and ensuring alignment with business objectives, while Scrum Masters facilitate the teams' tasks within

this context.



Effective Preparation Tips for the Safe 51 Exam

Successful preparation for the safe 51 advanced scrum master exam questions and answers requires

a structured approach that combines study, practice, and practical experience.

Study the SAFe Framework Thoroughly

Familiarity with the SAFe 5.1 framework, including Lean-Agile principles, Scrum practices, and roles, is
fundamental. Candidates should review official SAFe materials, guides, and the SAFe Scrum Master

course content.

Practice with Mock Exams

Taking practice exams helps identify knowledge gaps and improves time management skills. It also

acclimates candidates to the exam format and the nature of scenario-based questions.

Engage in Group Discussions and Workshops

Participating in study groups or Agile workshops enables knowledge sharing and deeper

understanding. Discussing real-life challenges and solutions helps solidify theoretical concepts.

Focus on Agile Mindset and Leadership

Developing a Lean-Agile mindset and servant leadership qualities is essential beyond theoretical
knowledge. Practical application of these principles in daily work prepares candidates for exam

questions related to leadership and team facilitation.



Review and Analyze Exam Feedback

For candidates who have taken the exam previously, reviewing feedback and understanding mistakes
is critical for improvement. Continuous learning and adaptation are key to mastering the certification

requirements.

Frequently Asked Questions

What is the primary role of a SAFe 5.1 Advanced Scrum Master in an

Agile Release Train (ART)?

The primary role of a SAFe 5.1 Advanced Scrum Master is to facilitate Agile team processes, support
successful Agile Release Train (ART) execution, and ensure continuous improvement by removing

impediments, fostering collaboration, and enabling the team to deliver value effectively.

How does the SAFe 5.1 Advanced Scrum Master exam assess
knowledge of Agile metrics?

The exam evaluates understanding of key Agile metrics such as velocity, team and program
predictability, cumulative flow diagrams, and how these metrics help in inspecting and adapting team

performance within the SAFe framework.

What types of questions are commonly found in the SAFe 5.1
Advanced Scrum Master exam?

The exam typically includes scenario-based multiple-choice questions that test practical knowledge of
Scrum Master responsibilities, Agile team facilitation, SAFe principles, program execution, and

resolving common Agile challenges.



How important is knowledge of SAFe Lean-Agile principles for the
Advanced Scrum Master exam?

Understanding SAFe Lean-Agile principles is critical, as the exam frequently tests candidates on
applying these principles to improve team and ART performance, drive Lean-Agile transformations,

and align with SAFe’s core values.

What strategies can help in preparing for the SAFe 5.1 Advanced
Scrum Master exam?

Effective strategies include studying the official SAFe 5.1 Advanced Scrum Master course materials,
practicing sample questions, participating in study groups, understanding real-world Agile scenarios,

and reviewing SAFe’s Lean-Agile mindset and Scrum Master roles.

Does the SAFe 5.1 Advanced Scrum Master exam cover techniques
for handling team conflicts?

Yes, the exam covers techniques for conflict resolution, facilitation skills, and fostering a collaborative

environment to ensure Agile teams can work effectively and maintain high morale.

What is the passing score required for the SAFe 5.1 Advanced Scrum
Master exam?

The passing score for the SAFe 5.1 Advanced Scrum Master exam is typically 73%, meaning
candidates must correctly answer at least 44 out of 60 questions, though candidates should verify the

exact requirements from official sources.

How does the Advanced Scrum Master exam address the topic of
continuous improvement?

The exam tests knowledge of continuous improvement practices such as Inspect and Adapt



workshops, retrospectives, identifying and removing impediments, and fostering a culture of relentless

improvement across teams and ARTSs.

Additional Resources

1. SAFe 5.1 Advanced Scrum Master Exam Guide

This comprehensive guide covers all the essential topics needed to excel in the SAFe 5.1 Advanced
Scrum Master exam. It includes detailed explanations of agile principles, Scrum Master roles, and
SAFe framework practices. The book also provides practice questions and real-world scenarios to help

readers apply their knowledge effectively.

2. Mastering SAFe 5.1: Advanced Scrum Master Practice Questions and Answers

Designed specifically for aspiring advanced Scrum Masters, this book offers a collection of challenging
practice questions accompanied by thorough answers. It focuses on SAFe 5.1 concepts, leadership
skills, and facilitation techniques. Readers can use it to test their understanding and improve exam

readiness through practical examples.

3. SAFe 5.1 Scrum Master Exam Preparation Workbook
This workbook is an interactive tool for candidates preparing for the SAFe 5.1 Advanced Scrum Master
certification. It contains exercises, quizzes, and case studies to enhance learning retention. The

content is aligned with the latest SAFe curriculum, making it a valuable resource for exam practice.

4. Advanced Scrum Master in SAFe 5.1: Exam Questions and Strategy

Focusing on exam strategies, this book helps candidates navigate the complexities of the SAFe 5.1
Advanced Scrum Master test. It breaks down question types, time management tips, and critical
thinking approaches. Additionally, it offers a wide range of sample questions with detailed explanations

to boost confidence.

5. SAFe 5.1 for Scrum Masters: Exam Questions and Agile Best Practices
This title blends exam preparation with practical agile methodologies tailored for Scrum Masters

operating within SAFe 5.1 environments. It provides insight into effective team facilitation, PI planning,



and continuous improvement. The included questions simulate exam conditions to help readers assess

their proficiency.

6. Ultimate SAFe 5.1 Advanced Scrum Master Exam Question Bank

A vast repository of exam-style questions, this book aims to cover every topic area tested in the SAFe
5.1 Advanced Scrum Master exam. Each question is paired with a detailed answer and rationale to
deepen understanding. It serves as an excellent revision tool for candidates seeking comprehensive

coverage.

7. SAFe 5.1 Agile Scrum Master: Practice Exams and Solutions
This book offers multiple full-length practice exams that mimic the format and difficulty of the actual
SAFe 5.1 Advanced Scrum Master test. Detailed solutions accompany each question, helping readers

identify knowledge gaps. It is ideal for self-assessment and final exam preparation.

8. Effective Scrum Mastery in SAFe 5.1: Exam Questions and Practical Insights

Combining exam preparation with practical advice, this book guides Scrum Masters on how to excel in
SAFe 5.1 roles. It emphasizes leadership, team dynamics, and problem-solving strategies alongside
exam questions. Readers gain both theoretical knowledge and actionable skills for their certification

journey.

9. SAFe 5.1 Advanced Scrum Master Official Practice Questions

This collection of officially endorsed practice questions provides authentic exam-style challenges for
SAFe 5.1 Advanced Scrum Master candidates. Each question is crafted to reflect real exam scenarios
and includes explanations to clarify complex topics. It is a trusted resource for exam preparation and

confidence building.
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