questions for competency based interviews

Questions for competency based interviews are designed to evaluate a candidate's skills,
knowledge, and behavior in specific situations relevant to the job. Unlike traditional interviews that
focus on hypothetical scenarios, competency-based interviews require candidates to provide concrete
examples from their past experiences. This approach allows employers to assess how a candidate
may perform in the future based on their previous behavior. In this article, we will explore various
aspects of competency-based interviews, including common questions, effective techniques for
answering them, and tips for both interviewers and candidates.

Understanding Competency-Based Interviews

Competency-based interviews are structured conversations that focus on specific competencies or
skills that are critical for success in a given role. These competencies may include teamwork,
problem-solving, leadership, and adaptability, among others. The goal is to ascertain how a candidate
has applied these skills in real-life situations.

The Importance of Competency-Based Questions

Competency-based questions are vital for several reasons:
* Predictive Validity: They provide a more accurate prediction of future job performance based
on past behavior.

» Consistency: These questions help maintain consistency across interviews, allowing for fairer
comparisons between candidates.

* Depth of Insight: They offer deeper insights into a candidate’s thought processes, decision-
making abilities, and interpersonal skills.

Common Questions for Competency-Based Interviews

When preparing for a competency-based interview, it is essential to familiarize yourself with the types
of questions you may encounter. Below are some common categories of competency-based questions
along with examples:

1. Teamwork

Teamwork is a crucial competency in many roles. Interviewers may ask questions such as:



e Describe a situation where you had to work as part of a team to achieve a goal. What was your
role, and what was the outcome?

e Can you provide an example of a conflict you experienced within a team? How did you handle
it?

2. Problem-Solving

Problem-solving skills are highly sought after in candidates. Possible questions include:

e Tell me about a time when you faced a significant challenge at work. How did you approach it?

e Describe a situation where you had to make a decision with incomplete information. What steps
did you take?

3. Leadership

For roles involving management or leadership, expect questions like:

¢ Give me an example of a time you led a team. What strategies did you use to motivate your
team members?

e Describe a situation where you had to provide feedback to a team member. How did you
approach the conversation?

4. Adaptability

Adaptability is essential in today’s fast-paced work environment. Interviewers might ask:

e Tell me about a time when you had to adapt to a significant change at work. How did you
handle it?

e Can you provide an example of a project that required you to learn a new skill quickly? What
was your approach?



Techniques for Answering Competency-Based
Questions

To effectively answer competency-based interview questions, candidates can use the STAR technique,
which stands for Situation, Task, Action, and Result. Here's how to apply it:

1. Situation

Start by describing the context of the situation. Provide enough detail for the interviewer to
understand the scenario.

2. Task

Explain the specific task or challenge you faced. What was your responsibility in this situation?

3. Action

Discuss the actions you took to address the task or challenge. Highlight your thought process and the
skills you utilized.

4. Result

Conclude by sharing the outcomes of your actions. If possible, quantify results (e.g., increased sales
by 20%, reduced costs by 15%) to provide concrete evidence of your success.

Tips for Candidates Preparing for Competency-Based
Interviews

To excel in competency-based interviews, candidates should keep the following tips in mind:
e Research the Job Description: Understand the key competencies required for the role and
prepare examples that demonstrate your abilities in those areas.

* Practice Your Responses: Rehearse your answers using the STAR technique to ensure clarity
and confidence during the interview.

e Be Honest: Authenticity is crucial. Share real experiences, even if they didn’t have a perfect
outcome, as long as they demonstrate your learning and growth.



e Ask for Clarification: If a question is unclear, don't hesitate to ask the interviewer to clarify.
It's better to ensure you understand before answering.

Tips for Interviewers Conducting Competency-Based
Interviews

For interviewers, structuring competency-based interviews effectively can lead to better hiring
decisions. Here are some strategies:

e Prepare a List of Competencies: Identify the key competencies required for the position and
formulate questions that will help assess these skills.

* Use a Scoring System: Develop a scoring rubric to evaluate candidates' responses
consistently, helping to minimize bias in decision-making.

e Listen Actively: Pay close attention to the candidate’s responses. Follow-up questions can
provide deeper insights into their thought processes.

e Provide a Comfortable Environment: Create a welcoming atmosphere to help candidates
feel at ease, allowing them to open up and share their experiences more freely.

Conclusion

In conclusion, questions for competency based interviews play a crucial role in evaluating a
candidate's ability to perform effectively in a specific role. Understanding the types of questions,
employing the STAR technique for structured responses, and preparing thoroughly can significantly
enhance both candidate performance and interviewer effectiveness. By focusing on past behaviors
and real experiences, competency-based interviews provide a powerful tool for making informed
hiring decisions that align with organizational needs and culture.

Frequently Asked Questions

What are competency-based interviews?

Competency-based interviews are structured interviews that assess a candidate's skills and behaviors
based on their past experiences, focusing on how they have handled specific situations relevant to
the job.



What types of competencies are typically assessed in these
interviews?

Common competencies assessed include teamwork, leadership, problem-solving, communication,
adaptability, and time management, among others.

How can | prepare for a competency-based interview?

Prepare by reviewing the job description, identifying key competencies needed for the role, using the
STAR method (Situation, Task, Action, Result) to structure your answers, and practicing common
competency-based questions.

Can you give an example of a competency-based interview
question?

An example question is: '‘Can you describe a time when you had to work under pressure to meet a
deadline? What was the situation and how did you handle it?'

What is the STAR method and how does it help in answering
competency-based questions?

The STAR method helps candidates structure their responses by outlining the Situation, Task, Action,
and Result of their experiences, making it easier to convey relevant information clearly and concisely.

How do interviewers evaluate responses in competency-based
interviews?

Interviewers evaluate responses by looking for specific examples that demonstrate the candidate's
skills and competencies, assessing the clarity, relevance, and impact of the actions taken in the
situation described.

What should | avoid when answering competency-based
interview questions?

Avoid being vague, providing irrelevant information, or speaking negatively about past employers.
Focus on clear, concise examples that highlight your key competencies related to the job.
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