
psychological interview questions and
answers from the interviewer

Psychological interview questions and answers from the interviewer can
significantly impact the hiring process, as they delve into a candidate's
thought processes, emotional intelligence, and problem-solving abilities.
Understanding how to navigate these questions is crucial for both
interviewers and candidates. In this article, we will explore common
psychological interview questions, the rationale behind them, and effective
answers that showcase a candidate’s strengths.

Understanding Psychological Interview Questions

Psychological interview questions are designed to assess a candidate's mental
and emotional attributes, which traditional questions may not reveal. These
questions often focus on behavior, motivation, and interpersonal skills,
providing insight into how a candidate will fit within the company culture
and handle job responsibilities.

Common Psychological Interview Questions

Here are some frequently asked psychological interview questions that
interviewers may use:

1. Can you describe a challenging situation you faced
at work and how you dealt with it?

This question aims to assess problem-solving skills and resilience.
Interviewers want to see how candidates handle adversity and their ability to
reflect on their experiences.

2. How do you prioritize your tasks when you have
multiple deadlines?

This question evaluates time management skills and the ability to cope with
pressure. Interviewers are interested in how candidates organize their work
and make decisions under stress.

3. Describe a time when you had to work as part of a
team. What was your role, and what was the outcome?

This question focuses on teamwork and collaboration. It helps interviewers
understand a candidate's interpersonal skills and how they contribute to
group dynamics.



4. Tell me about a time you received constructive
criticism. How did you respond?

This question assesses openness to feedback and personal growth. Interviewers
look for candidates who demonstrate self-awareness and a willingness to
improve.

5. How do you handle conflict with a colleague or
supervisor?

This question aims to gauge conflict resolution skills and emotional
intelligence. Interviewers want to see how candidates manage disagreements
and maintain professional relationships.

How to Answer Psychological Interview Questions

When preparing for psychological interview questions, candidates should use
the following strategies to formulate effective responses:

1. Use the STAR Method

The STAR method (Situation, Task, Action, Result) is an effective framework
for structuring answers. Here’s how it works:

- Situation: Describe the context within which you performed a task or faced
a challenge.
- Task: Explain the actual task or challenge that was involved.
- Action: Discuss the specific actions you took to address the task or
challenge.
- Result: Share the outcomes of your actions, including any lessons learned.

2. Be Honest and Authentic

Authenticity is key when answering psychological interview questions.
Interviewers can often sense insincerity, so it’s essential to provide
genuine responses that reflect true experiences and feelings. Sharing both
successes and failures can demonstrate humility and self-awareness.

3. Focus on Positive Outcomes

While discussing challenges, it’s important to emphasize positive outcomes
and lessons learned. For example, if a project didn’t go as planned, discuss
what you learned and how you applied those lessons in future situations. This
approach showcases growth and adaptability.



4. Practice Active Listening

During the interview, practicing active listening can help candidates respond
appropriately to follow-up questions or clarify their points. This skill also
reflects emotional intelligence, which is often a focus of psychological
interview questions.

Examples of Psychological Interview Questions
and Sample Answers

To illustrate how to effectively answer psychological interview questions,
here are some examples along with sample responses.

1. Can you describe a challenging situation you faced
at work and how you dealt with it?

Sample Answer:
"In my previous role as a project manager, we faced a significant setback
when a key team member unexpectedly left the project. The situation created a
tight deadline, and the remaining team members were overwhelmed. I organized
a meeting to assess the workload and reassign tasks based on individual
strengths. By fostering open communication and collaboration, we managed to
complete the project on time. This experience taught me the importance of
adaptability and teamwork."

2. How do you prioritize your tasks when you have
multiple deadlines?

Sample Answer:
"When I have multiple deadlines, I start by listing all tasks and identifying
their urgency and importance. I use a prioritization matrix to categorize
tasks into four quadrants: urgent and important, important but not urgent,
urgent but not important, and neither. This visual representation helps me
focus on high-priority tasks first. I also set aside time for unexpected
tasks, ensuring flexibility in my schedule."

3. Describe a time when you had to work as part of a
team. What was your role, and what was the outcome?

Sample Answer:
"While working on a marketing campaign, I was assigned as the lead designer.
Our team consisted of a content writer, social media manager, and data
analyst. I facilitated brainstorming sessions to gather ideas and encouraged
team members to contribute creatively. By creating a supportive environment,
we developed a campaign that exceeded our engagement goals by 30%. This
experience reinforced my belief in the power of collaboration."



4. Tell me about a time you received constructive
criticism. How did you respond?

Sample Answer:
"During my annual review, my manager pointed out that I needed to improve my
presentation skills. Initially, I felt defensive, but I recognized the value
of the feedback. I enrolled in a public speaking course and sought
opportunities to present at team meetings. Over time, my confidence and
skills improved significantly. This experience taught me that constructive
criticism is an opportunity for growth."

5. How do you handle conflict with a colleague or
supervisor?

Sample Answer:
"When I encounter conflict, I prioritize addressing it directly and
respectfully. For instance, I once disagreed with a colleague on a project
direction, which was affecting our progress. I requested a one-on-one meeting
to discuss our perspectives openly. By listening to each other and finding
common ground, we reached a compromise that satisfied both of us. This
situation reinforced my belief in the importance of communication in
resolving conflicts."

Conclusion

Psychological interview questions and answers from the interviewer play a
vital role in the hiring process, revealing a candidate's potential to thrive
in a particular role and within a team. Candidates can prepare for these
questions by using the STAR method, being honest, and focusing on positive
outcomes. By understanding the purpose behind these questions and practicing
effective responses, candidates can significantly improve their chances of
success in an interview setting.

Frequently Asked Questions

What are psychological interview questions designed
to assess?

Psychological interview questions are designed to assess a candidate's
personality traits, emotional intelligence, problem-solving abilities, and
how they handle stress and interpersonal relationships.

How should a candidate prepare for psychological
interview questions?

Candidates should prepare by reflecting on their past experiences,
understanding their own personality traits, practicing responses to common
psychological questions, and being ready to discuss their behavior in various
situations.



Can you give an example of a common psychological
interview question?

A common psychological interview question is: 'Can you describe a challenging
situation you faced at work and how you handled it?'

What types of psychological questions might an
interviewer ask about teamwork?

An interviewer might ask, 'How do you handle conflicts within a team?' or
'Can you give an example of how you contributed to a team success?'

How do interviewers evaluate the responses to
psychological questions?

Interviewers evaluate responses based on the consistency, depth, and honesty
of the answers, as well as the candidate's ability to reflect on their
experiences and articulate their thought processes.

What is the importance of self-awareness in
psychological interviews?

Self-awareness is crucial in psychological interviews because it allows
candidates to provide more genuine and insightful responses, demonstrating
their ability to understand their strengths and weaknesses.

What are some tips for answering difficult
psychological interview questions?

Tips include taking a moment to think before responding, using the STAR
method (Situation, Task, Action, Result) to structure answers, and
maintaining a positive tone even when discussing challenges.

How can candidates showcase their emotional
intelligence during the interview?

Candidates can showcase emotional intelligence by providing examples of how
they've empathized with others, resolved conflicts, or adapted to emotional
situations in the workplace.

What are red flags interviewers look for in
psychological responses?

Red flags include vague answers, an inability to self-reflect, defensiveness,
or a lack of accountability in discussing past experiences.
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