
psm exam questions and answers
psm exam questions and answers are essential resources for individuals preparing to
become Professional Scrum Masters. This article provides a comprehensive overview of the
types of questions typically encountered on the PSM exam, along with detailed answers to
help candidates succeed. Understanding the format, content areas, and common pitfalls is
crucial for effective preparation. Additionally, strategic study techniques and practice
exercises can greatly enhance one’s ability to pass the exam confidently. This guide covers
all these aspects in detail, ensuring a well-rounded understanding of the exam
requirements and expectations. Following the introduction, a clear table of contents
outlines the main topics covered to facilitate easy navigation.
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Understanding the PSM Exam Structure
The Professional Scrum Master (PSM) exam is designed to assess a candidate’s knowledge
and understanding of Scrum principles, roles, events, and artifacts. It is a multiple-choice
test that evaluates both theoretical knowledge and practical application. The exam typically
consists of 80 questions, and candidates are given 60 minutes to complete it. A passing
score usually requires answering at least 85% of the questions correctly.

Format and Time Constraints
The PSM exam is taken online and includes multiple-choice, multiple-answer, and true/false
questions. The time limit demands quick thinking and familiarity with Scrum concepts to
ensure all questions are answered. Since there is no penalty for guessing, it is advisable to
answer every question within the allotted time.

Exam Score and Passing Criteria
Scoring is objective, with each correct answer contributing equally to the total score. The
passing criterion is set to ensure that only candidates with a strong grasp of Scrum
concepts succeed. Candidates who do not pass can retake the exam after a waiting period,
usually 14 days.



Key Topics Covered in the Exam
The exam questions focus on Scrum theory, roles such as Scrum Master, Product Owner,
and Development Team, Scrum events including Sprint Planning and Retrospective, and
Scrum artifacts like the Product Backlog and Increment. Understanding the Scrum Guide
thoroughly is essential.

Common PSM Exam Questions and Their Answers
Familiarity with typical PSM exam questions and answers forms the foundation of efficient
preparation. Below are some representative questions along with detailed explanations to
clarify the reasoning behind each answer.

Sample Question 1: What is the primary responsibility
of the Scrum Master?
The Scrum Master is responsible for ensuring that Scrum is understood and enacted
properly. This includes coaching the team, facilitating Scrum events, and removing
impediments to progress.

Sample Question 2: During a Sprint, can the scope be
changed?
Once a Sprint has started, its scope is fixed to preserve focus. However, the Product Owner
can reprioritize the Product Backlog for future Sprints. Changes during the Sprint should be
minimized to maintain commitment.

Sample Question 3: What are the characteristics of a
Scrum Team?
A Scrum Team is self-organizing, cross-functional, and consists of the Product Owner,
Scrum Master, and Developers. It is designed to deliver potentially releasable increments of
product at the end of each Sprint.

List of Common Question Types

Definition and roles of Scrum artifacts and events

Understanding Scrum values and principles

Scenario-based questions testing practical application



Questions on Scrum roles and responsibilities

Questions about Scrum framework rules and guidelines

Effective Study Strategies for PSM Exam
Preparation
Success in the PSM exam requires more than rote memorization; it demands a deep
understanding of Scrum practices and principles. Implementing effective study strategies
can significantly improve exam performance.

Thoroughly Read the Scrum Guide
The Scrum Guide is the definitive source for all exam content. Reading it multiple times and
understanding each section thoroughly is critical.

Take Practice Exams
Regular practice with sample questions helps identify knowledge gaps and improves time
management skills. It also builds confidence to tackle the actual exam.

Join Study Groups and Forums
Engaging with peers in study groups or online forums allows the sharing of insights and
clarification of doubts. This collaborative learning approach enhances comprehension.

Apply Scrum in Real-Life Scenarios
Hands-on experience with Scrum in a workplace or simulated environment deepens
understanding and helps relate theory to practice.

Practice Questions and Explanation
Below are additional practice questions with detailed explanations to aid in exam
preparation.

Practice Question 1: Who is responsible for maximizing



the value of the product?
The Product Owner is accountable for maximizing product value by managing the Product
Backlog and ensuring the team works on the highest-priority items.

Practice Question 2: What happens during the Sprint
Retrospective?
The Scrum Team inspects how the Sprint went regarding people, relationships, processes,
and tools, then plans improvements for the next Sprint.

Practice Question 3: Can the Development Team
subcontract work during a Sprint?
The Development Team is self-organizing and should perform all work necessary to create
the Increment. Subcontracting may complicate this responsibility and is generally
discouraged.

Sample Practice Question Set

What is the time-box for a Sprint Planning meeting?1.

Who facilitates Scrum events?2.

What defines a “Done” Increment?3.

Can the Product Owner cancel a Sprint?4.

What are the attributes of a Scrum artifact?5.

Tips for Exam Day Success
Performing well on the exam day involves strategic preparation and mindset management.
The following tips can help optimize performance during the PSM exam.

Manage Your Time Wisely
With limited time for 80 questions, allocate approximately 45 seconds per question. If
stuck, mark the question and return to it after completing easier ones.



Read Questions Carefully
Scrum exam questions often contain nuanced wording. Pay close attention to wording to
avoid common traps and misunderstandings.

Use the Process of Elimination
Eliminate obviously incorrect answers to improve the odds when guessing. This technique is
especially useful under time pressure.

Stay Calm and Focused
Maintain composure throughout the exam. Deep breaths and brief mental pauses can help
reduce anxiety and improve concentration.

Frequently Asked Questions

What is the PSM exam and what does it certify?
The Professional Scrum Master (PSM) exam is a certification exam offered by Scrum.org
that tests knowledge of Scrum framework and the role of a Scrum Master. Passing the
exam certifies that the individual has a solid understanding of Scrum principles and
practices.

What types of questions are included in the PSM exam?
The PSM exam primarily consists of multiple-choice, multiple-answer, and true/false
questions that assess understanding of Scrum theory, Scrum roles, events, artifacts, and
rules.

How many questions are there in the PSM I exam and
what is the passing score?
The PSM I exam consists of 80 questions which must be answered in 60 minutes. The
passing score is 85%.

Are there any recommended resources for practicing
PSM exam questions and answers?
Yes, Scrum.org offers open assessments for practice, and there are many online platforms
and study guides that provide sample PSM exam questions and answers to help candidates
prepare.



Can I retake the PSM exam if I fail? Are there any
restrictions?
Yes, you can retake the PSM exam if you fail. There are no restrictions on the number of
attempts, but each attempt requires purchasing the exam fee again.

How should I approach studying PSM exam questions
and answers effectively?
Focus on understanding Scrum principles rather than memorizing answers. Use the Scrum
Guide thoroughly, practice open assessments, review explanations for answers, and
participate in Scrum discussions or study groups.

Do PSM exam questions change frequently or stay
consistent over time?
PSM exam questions are updated occasionally to reflect changes in the Scrum Guide and
industry best practices, but the core concepts and themes remain consistent.

Is it beneficial to use PSM exam questions and answers
from third-party websites?
While third-party questions can be helpful for practice, it is important to cross-check their
accuracy against the official Scrum Guide and Scrum.org resources to avoid misinformation.

What are some common topics covered in PSM exam
questions and answers?
Common topics include Scrum roles (Product Owner, Scrum Master, Development Team),
Scrum events (Sprint, Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective),
Scrum artifacts (Product Backlog, Sprint Backlog, Increment), and Agile principles.

Additional Resources
1. PSM Exam Prep: Practice Questions and Detailed Answers
This comprehensive guide offers a wide array of practice questions that closely resemble
those on the Professional Scrum Master (PSM) exam. Each question is accompanied by
detailed explanations that help deepen your understanding of Scrum principles and
practices. Ideal for both beginners and experienced Scrum practitioners aiming to validate
their knowledge.

2. Mastering the PSM Exam: Questions, Answers, and Strategies
Designed to help candidates pass the PSM exam with confidence, this book provides a
thorough set of practice questions and model answers. It includes strategic tips on how to
approach different question types and manage exam time effectively. The content is
aligned with the latest Scrum Guide to ensure up-to-date preparation.



3. PSM I Exam Questions and Answers: An Essential Guide
This essential guide features a curated collection of real and simulated PSM I exam
questions with comprehensive answers. It focuses on reinforcing Scrum roles, events, and
artifacts knowledge. Readers also benefit from practical insights that clarify complex Scrum
concepts.

4. Scrum Master Certification: PSM Practice Tests and Answer Key
Offering multiple practice tests modeled after the official PSM exam, this book is an
excellent resource for self-assessment. Each test is followed by an answer key with
explanations that highlight common pitfalls and best practices. It’s a valuable tool for those
looking to benchmark their readiness.

5. PSM Exam Questions Bank: Realistic Scenarios and Solutions
This book presents a vast question bank with realistic Scrum scenarios designed to
challenge your problem-solving skills. Detailed solutions help you understand the rationale
behind each answer, fostering a deeper grasp of Scrum theory and application. It’s suitable
for self-study or group training sessions.

6. Ultimate PSM Exam Q&A: Your Path to Scrum Mastery
Ultimate PSM Exam Q&A compiles a broad spectrum of exam-style questions with clear and
concise answers. The book emphasizes critical thinking and practical Scrum application,
helping readers not just memorize but truly master Scrum concepts. It also includes tips for
avoiding common exam mistakes.

7. Professional Scrum Master Exam: Questions, Answers & Explanations
This resource provides a structured approach to PSM exam preparation, with questions
categorized by Scrum topics. Each answer is accompanied by explanations that link back to
the Scrum Guide, ensuring conceptual clarity. The book is perfect for those who prefer
focused topic-wise revision.

8. PSM Practice Questions with Detailed Solutions
Focused on practice and review, this book offers a large set of PSM practice questions with
step-by-step solutions. It highlights key Scrum roles and responsibilities, events, and
artifacts. The detailed solutions help learners identify knowledge gaps and strengthen their
understanding effectively.

9. Passing the PSM Exam: Questions, Answers, and Study Tips
This book combines a rich collection of PSM exam questions and answers with practical
study tips and techniques. It guides readers through the exam structure, question formats,
and time management strategies. The balanced approach makes it suitable for both
beginners and those retaking the exam.
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