
psm 1 exam questions and answers
psm 1 exam questions and answers serve as a fundamental resource for individuals
preparing to achieve the Professional Scrum Master level 1 (PSM I) certification. This
certification, offered by Scrum.org, validates a candidate’s understanding of Scrum
principles, practices, and the role of a Scrum Master in facilitating agile project
management. Mastery of typical psm 1 exam questions and answers not only boosts
confidence but also enhances comprehension of Scrum theory and its application in real-
world scenarios. This article explores the nature of the PSM I exam, common question
types, strategies for effective preparation, and detailed explanations of frequently
encountered questions. Additionally, it highlights study materials and tips to maximize
success. Whether you are a Scrum Master aspirant or a seasoned agile practitioner,
understanding these exam questions and answers is essential for certification success.
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Understanding the PSM 1 Exam Structure
The PSM 1 exam is designed to assess a candidate’s knowledge of Scrum fundamentals and
the Scrum Master’s responsibilities. The exam consists of 80 multiple-choice questions,
which must be completed within 60 minutes. The passing score is 85%, requiring a strong
grasp of Scrum theory, roles, events, artifacts, and rules. The exam questions are scenario-
based and test the application of Scrum principles rather than rote memorization.

Exam Format and Requirements
The exam format emphasizes time management and comprehension. Candidates must
answer questions that range from conceptual definitions to situational problem-solving.
Each question has one correct answer, and there is no penalty for incorrect answers,
encouraging educated guessing when unsure. Understanding the structure aids candidates
in pacing themselves and focusing on key areas.

Importance of Exam Integrity
Maintaining exam integrity is paramount to Scrum.org. The PSM 1 exam is proctored online,



and candidates must adhere to strict rules to ensure fairness. This approach guarantees
that the certification reflects genuine knowledge and capability, reinforcing the value of
psm 1 exam questions and answers as a preparation tool rather than a shortcut.

Common Types of PSM 1 Exam Questions
PSM 1 exam questions are crafted to evaluate a spectrum of Scrum knowledge, from basic
definitions to complex Scrum events and roles. Understanding the typical question types
helps candidates focus their study efforts and improve accuracy in the exam.

Multiple-Choice Questions
Most questions are multiple-choice, requiring the selection of a single best answer from
several options. These questions often test the candidate’s understanding of Scrum roles,
Scrum events, and artifacts. For example, questions may ask about the responsibilities of a
Scrum Master or the purpose of a Sprint Review.

True or False Questions
Some questions are in a true or false format, assessing fundamental Scrum concepts. These
questions require careful reading to avoid common misconceptions, such as mistaking
Scrum events for non-iterative activities.

Scenario-Based Questions
Scenario-based questions present real-world situations where Scrum principles must be
applied. Candidates must analyze the scenario and choose the answer that best aligns with
Scrum values and practices. This format tests practical knowledge and decision-making
skills essential for Scrum Masters.

Key Topics Covered in PSM 1 Exam Questions and
Answers
The content of psm 1 exam questions and answers revolves around the Scrum Guide and
agile best practices. Familiarity with these key topics is critical for exam success.

Scrum Theory and Values
This topic covers the foundational elements of Scrum, including the pillars of transparency,
inspection, and adaptation, as well as the five Scrum values: commitment, courage, focus,
openness, and respect. Questions test understanding of how these elements support agile
delivery.



Scrum Roles
The Scrum Team consists of the Product Owner, Scrum Master, and Developers. Exam
questions explore the responsibilities and interactions of these roles. For instance,
understanding the Scrum Master’s role as a servant leader and facilitator is a common
focus.

Scrum Events
The five Scrum events—Sprint, Sprint Planning, Daily Scrum, Sprint Review, and Sprint
Retrospective—are frequently featured in exam questions. Candidates must know the
purpose, time-box, and participants of each event, as well as how they contribute to the
Scrum framework.

Scrum Artifacts
Questions related to Scrum artifacts—Product Backlog, Sprint Backlog, and Increment—test
knowledge of their definitions, transparency requirements, and how they are used to
deliver value incrementally. Understanding the Definition of Done is also essential.

Agile and Scrum Practices
Beyond Scrum theory, questions may address agile principles, empirical process control,
and common Scrum practices such as backlog refinement and continuous improvement.
These questions ensure candidates can apply Scrum in dynamic environments.

Effective Strategies for Preparing PSM 1 Exam
Questions and Answers
Preparation for the PSM 1 exam requires a strategic approach that combines study,
practice, and review. Employing effective strategies enhances the ability to answer psm 1
exam questions and answers accurately and efficiently.

Studying the Scrum Guide Thoroughly
The Scrum Guide is the primary source for all exam questions. Reading and re-reading the
guide ensures familiarity with the language and concepts. Candidates should focus on
understanding definitions, roles, events, and artifacts as outlined in the latest Scrum Guide
version.



Utilizing Practice Exams and Sample Questions
Practicing with sample psm 1 exam questions and answers helps identify areas of strength
and weakness. Official practice assessments and third-party quizzes simulate the exam
environment and improve time management skills.

Participating in Scrum Forums and Study Groups
Engaging with other Scrum practitioners through forums or study groups facilitates
knowledge sharing and clarification of complex topics. Discussing questions and answers
aids deeper understanding and retention of Scrum concepts.

Reviewing Detailed Explanations of Answers
Simply knowing the correct answer is insufficient; understanding why it is correct is critical.
Reviewing explanations of psm 1 exam questions and answers helps internalize Scrum
principles and reduces errors caused by misconceptions.

Sample PSM 1 Exam Questions with Detailed
Answers
Examining sample questions and their detailed answers provides practical insight into the
exam style and depth. Below are examples of typical psm 1 exam questions with
explanations.

1.
What is the Scrum Master’s primary responsibility?
The Scrum Master is responsible for ensuring that Scrum is understood and enacted
by the Scrum Team and the organization. They serve as a servant leader who
facilitates Scrum events and helps remove impediments.

2.
How long is a Sprint in Scrum?
A Sprint is a time-boxed event that can last up to one month, but typically it is 2 to 4
weeks. The duration is consistent throughout the project to create a predictable
delivery rhythm.

3.
Who is responsible for managing the Product Backlog?
The Product Owner manages the Product Backlog, which includes prioritizing backlog
items and ensuring transparency to maximize product value.



4.
What is the purpose of the Sprint Retrospective?
The Sprint Retrospective is held after the Sprint Review and before the next Sprint
Planning. Its purpose is to inspect how the last Sprint went regarding people,
relationships, process, and tools and to identify continuous improvement actions.

5.
True or False: The Scrum Master assigns tasks to Developers during the
Sprint.
False. In Scrum, Developers self-organize and select how to accomplish the Sprint
Backlog items without direction from the Scrum Master.

Frequently Asked Questions

What is the PSM 1 exam and why is it important?
The Professional Scrum Master I (PSM 1) exam is a certification test offered by Scrum.org
that assesses knowledge and understanding of Scrum principles and practices. It is
important as it validates one's ability to apply Scrum in real-world scenarios and enhances
career opportunities in Agile project management.

What topics are covered in the PSM 1 exam questions?
PSM 1 exam questions cover Scrum theory and principles, Scrum roles, events, artifacts,
rules, and the Scrum framework's application. It tests understanding of Scrum values, roles
of Scrum Master, Product Owner, and Development Team, as well as Scrum events like
Sprint Planning, Daily Scrum, Sprint Review, and Sprint Retrospective.

How many questions are there in the PSM 1 exam and
what is the passing score?
The PSM 1 exam consists of 80 multiple-choice questions, and the time limit is 60 minutes.
To pass, candidates must achieve a score of at least 85%.

Are there any recommended resources for preparing
PSM 1 exam questions and answers?
Yes, recommended resources include the Scrum Guide, Scrum.org open assessments,
Scrum Master training courses, and practice exams available online. Additionally, study
guides and discussion forums can help deepen understanding and prepare effectively.



Can I retake the PSM 1 exam if I fail?
Yes, the PSM 1 exam can be retaken multiple times. There is no limit on the number of
attempts, but each attempt requires purchasing the exam fee. Candidates are encouraged
to study thoroughly before retaking.

What types of questions are included in the PSM 1
exam?
The PSM 1 exam includes multiple-choice, multiple-answer, and true/false questions. The
questions test theoretical knowledge as well as practical understanding of Scrum practices
and scenarios.

How can practicing PSM 1 exam questions and answers
improve my chances of passing?
Practicing exam questions helps familiarize candidates with the exam format, identifies
knowledge gaps, reinforces understanding of Scrum concepts, and improves time
management skills during the actual exam.

Is prior experience required to take the PSM 1 exam?
No formal prior experience is required to take the PSM 1 exam. However, having practical
experience working in a Scrum environment or completing a Scrum Master training course
can significantly improve understanding and exam performance.

Where can I find official PSM 1 exam questions and
answers for practice?
Official practice questions can be found on Scrum.org's website through their open
assessments. These provide a reliable simulation of the actual exam questions and are the
best resource for exam preparation.

Additional Resources
1. Professional Scrum Master Exam Questions and Answers
This book offers a comprehensive collection of practice questions and detailed answers
tailored for the PSM 1 certification. It covers all Scrum roles, events, artifacts, and rules,
helping readers understand key concepts effectively. Ideal for both beginners and
experienced Scrum practitioners preparing for the exam.

2. PSM 1 Certification Guide: Questions and Answers
Designed to guide candidates through the Professional Scrum Master Level 1 exam, this
guide includes real exam-style questions along with thorough explanations. It focuses on
reinforcing Scrum theory and practical application to boost confidence during the test. The
book also provides tips for exam strategies and time management.



3. Scrum Mastery: PSM 1 Practice Questions and Detailed Solutions
This resource presents a variety of practice questions with step-by-step solutions aimed at
enhancing understanding of Scrum principles. It emphasizes problem-solving techniques
and clarifies common misconceptions found in the PSM 1 exam. Readers gain insight into
Scrum roles, events, and artifacts through illustrative examples.

4. PSM 1 Exam Prep: Questions, Answers, and Best Practices
A thorough preparation book that combines exam questions with best practice guidance for
Scrum Masters. It helps readers internalize Scrum values and frameworks by connecting
theory with practical scenarios. The book is structured to simulate the actual exam
environment, aiding effective study sessions.

5. Mastering Scrum: PSM 1 Questions and Explanations
This book provides an in-depth look at PSM 1 exam questions alongside detailed
explanations to clarify difficult concepts. It covers essential Scrum topics such as
incremental delivery, Scrum roles, and Scrum events. The content is crafted to build both
knowledge and confidence for exam takers.

6. Ultimate PSM 1 Question Bank with Answers
An extensive question bank offering hundreds of PSM 1 practice questions with precise
answers. The book is organized by topic to allow focused study and easy review of Scrum
fundamentals. It is a valuable tool for anyone seeking to validate their Scrum knowledge
before the certification exam.

7. Scrum Fundamentals: PSM 1 Exam Questions and Answers
Focusing on the foundational elements of Scrum, this book provides targeted questions and
answers to reinforce core principles. It is suitable for newcomers wanting to grasp Scrum
basics as well as those aiming to pass the PSM 1 exam. The explanations help bridge theory
with real-world Scrum application.

8. PSM 1 Practice Tests and Answer Keys
This book simulates the PSM 1 exam experience through multiple practice tests
accompanied by answer keys. It offers detailed feedback on each question, helping
candidates understand their mistakes and learn effectively. The format helps improve time
management and exam readiness.

9. Certified Scrum Master PSM 1: Questions, Answers, and Exam Tips
Combining exam questions with practical tips, this guide supports candidates in their
journey toward Scrum Master certification. It highlights common pitfalls and provides
strategies to tackle challenging questions. The book also explains Scrum artifacts, roles,
and events in a clear, concise manner.
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