
problem of practice examples edd
problem of practice examples edd are essential components in the Doctor of Education (EdD)
programs, focusing on identifying and addressing real-world challenges within educational settings.
This article explores various problem of practice examples relevant to EdD candidates and
educators, illustrating how these problems guide research and practical interventions.
Understanding these examples helps doctoral students, faculty, and practitioners develop effective
strategies for professional growth and systemic improvement. The discussion includes defining the
problem of practice, its role in EdD research, and specific examples across different educational
contexts. Additionally, the article highlights best practices for selecting and framing these problems
to ensure impactful research outcomes.
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Understanding the Concept of Problem of Practice in
EdD
The problem of practice in EdD programs refers to specific, actionable challenges encountered by
educators, administrators, or educational systems that require investigation and resolution. Unlike
theoretical problems, these issues are grounded in day-to-day educational practice, focusing on
improving outcomes for students, teachers, or institutions. The problem of practice serves as the
foundation for doctoral research, guiding inquiry toward practical solutions that can be implemented
in real-world settings.

Definition and Purpose
A problem of practice is a clearly defined issue that educators or educational leaders face, often
related to instructional methods, school culture, policy implementation, or equity concerns. Its
primary purpose is to identify areas where improvement is needed, facilitating research that leads to
evidence-based interventions. In EdD programs, selecting a meaningful problem of practice is
crucial for producing research that directly impacts educational communities.



The Role in EdD Research
In EdD research, the problem of practice anchors the study’s focus, shaping research questions,
methodology, and analysis. It ensures that the inquiry remains relevant to practitioners and
stakeholders, bridging the gap between theory and practice. Doctoral candidates use the problem of
practice to demonstrate their ability to analyze complex educational issues and contribute to
professional knowledge and practice.

Characteristics of Effective Problem of Practice
Examples
Effective problem of practice examples share several key characteristics that make them suitable for
doctoral research and practical intervention. Understanding these traits helps EdD candidates select
problems that are both researchable and meaningful within their professional contexts.

Specificity and Clarity
An effective problem of practice must be clearly defined and specific. Vague or overly broad
problems hinder focused investigation and actionable outcomes. Clarity ensures that the research
addresses precise challenges, enabling targeted solutions.

Relevance and Impact
The problem should have significant implications for educational practice, policy, or outcomes. It
must address real challenges affecting students, educators, or institutions, promising meaningful
improvements upon resolution.

Feasibility and Scope
The problem of practice should be manageable within the scope of an EdD project. It must allow for
data collection and analysis within available resources and time constraints while being sufficiently
complex to support doctoral-level inquiry.

Alignment with Professional Goals
Choosing a problem that aligns with the candidate’s professional context and goals enhances
engagement and the practical value of the research. This alignment ensures that findings contribute
directly to the candidate’s educational environment.

Common Problem of Practice Examples in EdD



Research
Examples of problems of practice in EdD research span various educational domains, reflecting the
diverse challenges faced by educators and leaders. The following list illustrates common themes and
specific issues frequently explored in doctoral studies.

Improving student engagement and motivation in secondary schools1.

Addressing achievement gaps among diverse student populations2.

Enhancing teacher professional development and retention3.

Implementing effective technology integration in classrooms4.

Developing culturally responsive teaching practices5.

Improving school climate and reducing disciplinary disparities6.

Strengthening leadership practices in educational administration7.

Evaluating the impact of educational policies on underserved communities8.

Example: Reducing Chronic Absenteeism
Chronic absenteeism is a widespread problem in many school districts, negatively affecting student
achievement and graduation rates. An EdD candidate might investigate the root causes of
absenteeism in their district and develop intervention strategies involving family engagement,
attendance monitoring, and support services.

Example: Enhancing Online Learning Effectiveness
With the rise of virtual education, many institutions face challenges related to student participation
and learning outcomes in online environments. Research focused on improving instructional design,
student support, and technology access can serve as a potent problem of practice.

Strategies for Developing a Strong Problem of Practice
Developing a well-crafted problem of practice requires deliberate planning and reflection. The
following strategies assist EdD candidates in formulating problems that are clear, relevant, and
researchable.



Conducting a Needs Assessment
Gathering data through surveys, interviews, or observations helps identify pressing issues within an
educational setting. A needs assessment provides evidence to support the existence and importance
of the problem.

Engaging Stakeholders
Consulting with teachers, administrators, students, and community members ensures the problem
reflects real concerns and gains support for potential interventions.

Reviewing Literature and Best Practices
Analyzing existing research helps situate the problem within the broader educational context,
highlighting gaps and opportunities for contribution.

Defining Clear Research Questions
Formulating specific questions related to the problem guides the research design and focus,
ensuring the study produces actionable insights.

Ensuring Ethical Considerations
Addressing ethical concerns, such as confidentiality and informed consent, is crucial when
researching problems directly affecting students and educators.

Applying Problem of Practice in Educational Leadership
and Policy
Problems of practice are not limited to classroom issues; they are equally vital in educational
leadership and policy contexts. EdD candidates often explore systemic challenges that impact
schools and districts at large.

Leadership Challenges in School Improvement
School leaders frequently face problems related to resource allocation, staff morale, and community
engagement. Research might focus on strategies to enhance leadership effectiveness or implement
change management processes.



Policy Implementation and Equity
Educational policies can have unintended consequences, especially regarding equity and access.
Investigating how policies affect different student groups and proposing adjustments is a common
problem of practice area.

Data-Driven Decision Making
Utilizing data to inform decisions is critical in educational leadership. Problems of practice may
involve improving data collection methods or training leaders to interpret and act on data
effectively.

Enhancing collaboration among district departments

Addressing funding disparities across schools

Promoting inclusive practices for students with disabilities

Developing community partnerships to support student success

Frequently Asked Questions

What is a 'problem of practice' in the context of an EdD
program?
A 'problem of practice' in an EdD program refers to a specific, real-world issue or challenge within
educational settings that a practitioner aims to investigate and address through research to improve
practice.

Can you provide examples of 'problem of practice' topics for
EdD students?
Examples include improving student engagement in urban schools, addressing disparities in special
education services, enhancing teacher professional development, reducing achievement gaps, and
integrating technology effectively in classrooms.

How do EdD students select a relevant problem of practice?
EdD students typically select a problem of practice based on their professional experience, areas of
interest, gaps observed in their educational setting, and the potential for meaningful impact through
research and intervention.



Why is identifying a clear problem of practice important for
EdD dissertations?
Identifying a clear problem of practice ensures the research is focused, relevant, and actionable,
allowing EdD candidates to contribute practical solutions that can improve educational outcomes
and inform policy or practice.

What distinguishes a 'problem of practice' from a general
research question in education?
A 'problem of practice' is grounded in a specific educational context and aims at solving an
immediate issue faced by practitioners, whereas general research questions may be broader and
more theoretical without direct practical application.

How can EdD students develop a strong problem of practice
statement?
Students can develop a strong problem of practice statement by conducting a needs assessment,
reviewing relevant literature, consulting stakeholders, and clearly articulating the gap between
current practice and desired outcomes.

What are some challenges EdD students face when defining
their problem of practice?
Challenges include narrowing down broad interests into a focused problem, ensuring the problem is
researchable and feasible within time constraints, and aligning it with both personal passion and
institutional priorities.

Additional Resources
1. Problem of Practice: A Guide to Research and Action in Education
This book offers a comprehensive framework for identifying and addressing problems of practice
within educational settings. It emphasizes collaborative inquiry and the use of data to drive
meaningful change. Readers will find practical strategies for designing interventions and evaluating
outcomes in their schools or districts.

2. Leading with Inquiry: Problem of Practice in Educational Leadership
Focusing on educational leaders, this text explores how to use inquiry-based approaches to tackle
persistent challenges in schools. It highlights case studies and real-world examples of leaders
implementing problem of practice methodologies. The book supports EdD students in developing
leadership skills grounded in reflective practice and evidence-based decision making.

3. Researching Your Own Practice: The Discipline of Professional Inquiry
This title guides educators through the process of conducting self-directed research on their
professional practices. It provides tools for formulating research questions, collecting data, and
reflecting on findings to improve instructional methods. The book is ideal for doctoral students
focusing on problems of practice within their own classrooms or organizations.



4. Action Research for Educational Change: A Problem of Practice Approach
This book presents action research as a powerful method for addressing problems of practice in
education. It covers the stages of action research, from planning to implementation and reflection.
Readers will learn how to engage stakeholders and foster a culture of continuous improvement in
their institutions.

5. Problem of Practice in Education: Framing, Analyzing, and Solving Complex Challenges
This text delves into the complexities of defining and analyzing problems of practice in educational
contexts. It offers frameworks for breaking down multifaceted issues and designing strategic
solutions. The book is particularly useful for EdD candidates looking to ground their dissertations in
authentic, impactful problems.

6. Collaborative Inquiry in Education: Engaging Practitioners in Problem of Practice Research
Highlighting the importance of collaboration, this book discusses how educators can work together
to investigate and resolve problems of practice. It showcases examples of team-based inquiry and
the benefits of shared expertise. The text encourages the development of professional learning
communities focused on evidence-based improvements.

7. Data-Driven Decision Making and Problem of Practice in Schools
This resource focuses on the role of data in identifying and addressing problems of practice. It
provides methods for collecting, analyzing, and interpreting educational data to inform practice.
EdD students will find guidance on integrating quantitative and qualitative data to support their
research and leadership efforts.

8. Transformative Educational Leadership: Addressing Problems of Practice for Equity and
Excellence
This book explores how educational leaders can leverage problem of practice inquiry to promote
equity and excellence in schools. It discusses the intersection of leadership, social justice, and
systemic change. Readers gain insights into leading transformative initiatives that address deep-
rooted challenges in education.

9. The EdD Journey: From Problem of Practice to Dissertation Completion
Designed specifically for EdD students, this book outlines the process of moving from identifying a
problem of practice to completing a dissertation. It offers practical advice on proposal development,
research design, and writing. The text also addresses common challenges and provides strategies for
maintaining motivation and focus throughout the doctoral journey.
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