
one minute manager situational
leadership
one minute manager situational leadership is a powerful management approach that
combines the principles of the One Minute Manager with the adaptive strategies of
situational leadership. This leadership style emphasizes flexibility, clear communication,
and timely feedback to optimize employee performance and development. By
understanding how to adjust leadership methods based on the readiness and competence
of team members, managers can foster a productive and motivated work environment.
This article explores the core concepts behind the One Minute Manager situational
leadership model, its practical applications, and the benefits it offers organizations.
Additionally, the integration of situational leadership with the One Minute Manager’s
concise and effective management techniques will be examined in detail. The following
sections provide an in-depth analysis of the framework, key leadership styles, and
strategies for implementation.
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Understanding One Minute Manager Situational
Leadership
The concept of one minute manager situational leadership merges two influential
management theories into a cohesive leadership style. The One Minute Manager,
originally developed by Ken Blanchard and Spencer Johnson, advocates for brief, focused
interactions that provide clear direction and immediate feedback. Situational leadership,
developed by Paul Hersey and Ken Blanchard, emphasizes adapting leadership behavior to
the maturity and competence of employees. Combining these approaches allows leaders to
deliver concise guidance while flexibly adjusting their style to the needs of individual team
members.

This hybrid model supports efficient communication, enhances employee engagement, and
drives performance by matching leadership behavior with task readiness. Understanding
the fundamentals of each approach is critical for successfully implementing one minute
manager situational leadership in any organizational context.



Core Principles of One Minute Manager

One Minute Goals
One Minute Goals involve setting clear, concise objectives that employees can quickly
understand and track. These goals are typically brief yet specific, ensuring alignment
between managers and team members. By defining expectations upfront, the One Minute
Manager ensures that employees know exactly what is required, which reduces confusion
and increases accountability.

One Minute Praisings
One Minute Praisings consist of immediate, positive feedback that managers provide when
an employee performs well. This principle reinforces desirable behavior and motivates
employees by recognizing their contributions promptly. Praisings should be specific and
sincere, highlighting exactly what the employee did correctly to encourage repetition of
good performance.

One Minute Reprimands
One Minute Reprimands are brief, direct corrective feedback sessions. When an
employee’s performance falls short, the One Minute Manager addresses the issue quickly
and clearly, focusing on the behavior rather than the individual. This approach prevents
misunderstandings, minimizes defensiveness, and helps employees correct course without
prolonged conflict.

Situational Leadership Model Explained

Leadership Styles in Situational Leadership
Situational leadership identifies four primary leadership styles that managers can apply
based on employee development levels:

Directing (Telling): High directive and low supportive behavior, suitable for
employees who lack competence but are enthusiastic.

Coaching (Selling): High directive and high supportive behavior, ideal for
employees with some competence but low commitment.

Supporting (Participating): Low directive and high supportive behavior, for
employees with competence but variable confidence or motivation.

Delegating: Low directive and low supportive behavior, appropriate for highly
competent and motivated employees.



Employee Readiness and Development Levels
Situational leadership emphasizes assessing employee readiness, which includes their
ability and willingness to perform tasks. Readiness levels range from low to high and
directly influence the leadership style a manager should adopt. By accurately diagnosing
readiness, leaders can provide tailored support and direction that promote growth and
autonomy.

Integrating One Minute Manager with Situational
Leadership

Adapting One Minute Manager Techniques to
Situational Needs
Integrating one minute manager situational leadership requires managers to adjust their
use of One Minute Goals, Praisings, and Reprimands according to the employee’s
development stage. For example, with a new employee (low readiness), goals should be
very specific, and reprimands might be more directive. Conversely, for experienced team
members (high readiness), goals can be broader, and feedback more supportive or
delegated.

Benefits of the Integration
This integration allows leaders to maintain the efficiency and clarity of the One Minute
Manager approach while leveraging the flexibility of situational leadership. It results in:

Improved employee engagement through personalized leadership

Enhanced communication with concise, timely feedback

Faster development of employee competence and confidence

Reduction in misunderstandings and workplace conflicts

Greater overall team productivity and morale

Practical Applications and Benefits

Implementing One Minute Manager Situational
Leadership in Organizations
Organizations can implement one minute manager situational leadership by training



managers to assess employee readiness accurately and apply the appropriate leadership
style. This includes teaching managers to set clear goals, provide immediate feedback, and
switch between directive and supportive behaviors as needed. Regular coaching sessions
and performance reviews can incorporate these principles to sustain continuous
improvement.

Measurable Outcomes and Success Stories
Companies that adopt one minute manager situational leadership often report measurable
improvements in employee performance, job satisfaction, and retention rates. By fostering
a culture of clear expectations and adaptive leadership, organizations can create resilient
teams capable of meeting dynamic business challenges. Success stories commonly
highlight faster onboarding times, reduced supervisory effort, and increased innovation
driven by empowered employees.

Frequently Asked Questions

What is the One Minute Manager approach to
situational leadership?
The One Minute Manager approach to situational leadership involves adapting leadership
styles to the needs of employees by providing clear goals, immediate feedback, and
appropriate support based on the individual's development level.

How does situational leadership complement the One
Minute Manager principles?
Situational leadership complements the One Minute Manager principles by emphasizing
flexibility in leadership styles—directing, coaching, supporting, or delegating—while
maintaining concise communication and quick, effective management actions.

What are the key leadership styles in the One Minute
Manager situational leadership model?
The key leadership styles include directing (high directive, low supportive), coaching (high
directive, high supportive), supporting (low directive, high supportive), and delegating
(low directive, low supportive), tailored to employee competence and commitment levels.

How can managers apply One Minute Manager
situational leadership to improve team performance?
Managers can improve team performance by assessing each team member's development
stage and applying the appropriate leadership style, setting clear one-minute goals,
providing immediate one-minute praise or reprimands, and adjusting support as the
employee grows.



What role does feedback play in the One Minute
Manager’s situational leadership?
Feedback is crucial in the One Minute Manager’s situational leadership, as it involves
giving timely, specific, and concise praise or reprimand to reinforce desired behaviors,
motivate employees, and guide development according to their situational needs.

Can the One Minute Manager situational leadership
approach be applied in remote work environments?
Yes, the One Minute Manager situational leadership approach can be adapted for remote
work by utilizing virtual communication tools to set clear goals, provide rapid feedback,
and adjust leadership styles according to remote employees’ varying levels of competence
and motivation.

Additional Resources
1. The One Minute Manager
This classic management book by Ken Blanchard and Spencer Johnson introduces simple
yet effective management techniques focused on one-minute goals, one-minute praisings,
and one-minute reprimands. It emphasizes the value of short, clear communication to
enhance productivity and employee satisfaction. The book is a foundational text for
understanding efficient leadership practices.

2. Leadership and the One Minute Manager: Increasing Effectiveness Through Situational
Leadership II
Co-authored by Ken Blanchard, Patricia Zigarmi, and Drea Zigarmi, this book expands on
situational leadership concepts by integrating them with the One Minute Manager
principles. It explains how leaders can adapt their style to meet the needs of different
employees and situations, improving motivation and performance. The book provides
practical tools for developing leadership flexibility.

3. Situational Leadership® II: The Proven Model for Leading Today’s Workforce
This book by Ken Blanchard and Paul Hersey delves deeply into the Situational Leadership
II model, offering a comprehensive guide to diagnosing employee development levels and
applying the appropriate leadership style. It provides case studies and actionable advice
for managers aiming to enhance team effectiveness. The focus is on adaptability and
responsiveness in leadership.

4. One Minute Manager Meets the Monkey
In this engaging follow-up to The One Minute Manager, Ken Blanchard and William
Oncken Jr. tackle the challenge of delegation and workload management. The book uses
the metaphor of “monkeys” to represent tasks or problems and guides managers on how
to effectively assign responsibility without becoming overwhelmed. It complements
situational leadership by promoting smart delegation.

5. The New One Minute Manager
An updated version of the original classic, this book by Ken Blanchard and Spencer



Johnson reflects contemporary workplace challenges while retaining the core principles of
one-minute management. It incorporates fresh insights on employee engagement and
situational adaptability. The concise narrative makes it accessible for modern leaders
seeking quick and impactful strategies.

6. Leading at a Higher Level: Blanchard on Leadership and Creating High Performing
Organizations
Ken Blanchard offers a broader perspective on leadership, combining situational
leadership principles with organizational development strategies. The book covers how to
create a culture of trust, innovation, and accountability within teams. It is ideal for leaders
looking to scale their influence beyond individual management to organizational
excellence.

7. The Situational Leader
Paul Hersey’s seminal work lays the groundwork for the Situational Leadership model,
explaining how leaders must adjust their approach based on employee readiness and task
complexity. The book provides a framework for diagnosing situations and selecting
leadership styles ranging from directing to delegating. It remains a vital resource for
understanding adaptive leadership.

8. One Minute Manager Builds High Performing Teams
This book by Ken Blanchard and Donald Carew applies One Minute Manager techniques to
team leadership, focusing on building trust, clarifying goals, and fostering collaboration. It
integrates situational leadership by addressing the varying needs and development levels
of team members. The book offers practical guidance for managers aiming to cultivate
high-performing teams.

9. Situational Leadership Made Easy: Adapt Your Leadership Style to Manage Any
Situation
This accessible guide simplifies the concepts behind situational leadership, providing step-
by-step instructions for assessing team needs and adjusting management approaches
accordingly. It is designed for busy managers who want to apply situational leadership
principles without extensive training. The book includes real-world examples and tips for
immediate implementation.
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