NCCER PROJECT MANAGEMENT CERTIFICATION

NCCER PROJECT MANAGEMENT CERTIFICATION IS A VALUABLE CREDENTIAL DESIGNED TO ENHANCE THE SKILLS AND KNOWLEDGE OF
PROFESSIONALS INVOLVED IN CONSTRUCTION AND INDUSTRIAL PROJECT MANAGEMENT. THIS CERTIFICATION, OFFERED BY THE
NaTIONAL CENTER FOR CONSTRUCTION EDUCATION AND ResearRcH (NCCER), PROVIDES A STANDARDIZED FRAMEWORK FOR
ASSESSING AN INDIVIDUAL’S COMPETENCY IN MANAGING COMPLEX PROJECTS EFFICIENTLY. |T IS WIDELY RECOGNIZED THROUGHOUT
THE CONSTRUCTION INDUSTRY AND SERVES AS A BENCHMARK FOR EMPLOYERS SEEKING QUALIFIED PROJECT MANAGERS. THE
CERTIFICATION ENCOMPASSES ESSENTIAL PROJECT MANAGEMENT PRINCIPLES, SAFETY PROTOCOLS, BUDGETING, SCHEDULING, AND
LEADERSHIP SKILLS TAILORED SPECIFICALLY TO CONSTRUCTION ENVIRONMENTS. THIS ARTICLE EXPLORES THE DETAILS OF THE
NCCER PROJECT MANAGEMENT CERTIFICATION, ITS BENEFITS, ELIGIBILITY REQUIREMENTS, PREPARATION TIPS, AND HOW IT
IMPACTS CAREER GROW TH IN THE CONSTRUCTION SECTOR. THE FOLLOWING SECTIONS WILL OFFER A COMPREHENSIVE OVERVIEW
OF THIS IMPORTANT CREDENTIAL.

e OvVErRVIEW oF NCCER ProjecT MANAGEMENT CERTIFICATION
o BeNerITS oF OBTAINING NCCER ProjecT MANAGEMENT CERTIFICATION
e ELIGIBILITY AND REQUIREMENTS FOR CERTIFICATION

o CERTIFICATION PROCESS AND EXAMINATION DETAILS

o PrepARING FOR NCCER ProjecT MANAGEMENT CERTIFICATION

CAREER ADVANCEMENT WITH NCCER ProJECcT MANAGEMENT CERTIFICATION

OverVIEwW oF NCCER ProjecT MANAGEMENT CERTIFICATION

THe NCCER PROJECT MANAGEMENT CERTIFICATION IS A SPECIALIZED CREDENTIAL FOCUSED ON PROJECT MANAGEMENT WITHIN THE
CONSTRUCTION AND INDUSTRIAL SECTORS. NCCER, A NATIONALLY RECOGNIZED ORGANIZATION, DEVELOPS STANDARDIZED
CURRICULA AND ASSESSMENTS TO ENSURE UNIFORMITY IN TRAINING AND CERTIFICATION. THIS PROJECT MANAGEMENT
CERTIFICATION VALIDATES A PROFESSIONAL’S ABILITY TO PLAN, EXECUTE, AND OVERSEE PROJECTS WHILE ADHERING TO
INDUSTRY STANDARDS AND SAFETY REGULATIONS.

THE CURRICULUM COVERS CORE PROJECT MANAGEMENT FUNCTIONS SUCH AS RESOURCE ALLOCATION, RISK MANAGEMENT,
SCHEDULING, COST CONTROL, AND COMMUNICATION STRATEGIES. ADDITIONALLY, THE CERTIFICATION EMPHASIZES LEADERSHIP
AND TEAM MANAGEMENT SKILLS ESSENTIAL FOR SUCCESSFUL PROJECT COMPLETION. THIS TARGETED APPROACH ENSURES THAT
CERTIFIED INDIVIDUALS ARE WELL-EQUIPPED TO HANDLE THE UNIQUE CHALLENGES PRESENTED BY CONSTRUCTION PROJECTS.

PUrPOSE AND SCOPE

THe pUrRPOSE OF THE NCCER PROJECT MANAGEMENT CERTIFICATION IS TO EQUIP INDIVIDUALS WITH THE PRACTICAL SKILLS AND
THEORETICAL KNOWLEDGE REQUIRED TO MANAGE CONSTRUCTION PROJECTS EFFECTIVELY. |T ADDRESSES THE ENTIRE PROJECT
LIFECYCLE, FROM INITIAL PLANNING STAGES THROUGH FINAL EXECUTION AND CLOSEOUT.

SCOPE AREAS INCLUDE PROJECT INITIATION, SCOPE MANAGEMENT, PROCUREMENT, QUALITY CONTROL, SAFETY MANAGEMENT,
AND CONTRACT ADMINISTRATION. BY COVERING THESE DIMENSIONS, THE CERTIFICATION PREPARES CANDIDATES TO MEET THE
DEMANDS OF MODERN CONSTRUCTION PROJECT MANAGEMENT ROLES.

INDUSTRY RECOGNITION

THIS CERTIFICATION IS RECOGNIZED BY EMPLOYERS, CONTRACTORS, AND INDUSTRY ASSOCIATIONS NATIONWIDE. IT SERVES AS A



MARK OF PROFESSIONALISM AND EXPERTISE, ENHANCING CREDIBILITY IN THE CONSTRUCTION MARKETPLACE. MANY ORGANIZATIONS
PREFER OR REQUIRE CERTIFIED PROJECT MANAGERS FOR LEADERSHIP POSITIONS ON COMPLEX PROJECTS.

BENEFITS oF OBTAINING NCCER ProjecT MANAGEMENT CERTIFICATION

ACQUIRING THE NCCER PROJECT MANAGEMENT CERTIFICATION OFFERS MULTIPLE ADVANTAGES FOR PROFESSIONALS AND
EMPLOYERS ALIKE. |T ENSURES THAT PROJECT MANAGERS POSSESS A STANDARDIZED SET OF COMPETENCIES NECESSARY FOR
SUCCESSFUL PROJECT DELIVERY.

ENHANCED KNOWLEDGE AND SKILLS

CERTIFICATION CANDIDATES GAIN COMPREHENSIVE KNOWLEDGE OF PROJECT MANAGEMENT PRINCIPLES AND BEST PRACTICES. THIS
INCLUDES IMPROVED SKILLS IN PLANNING, BUDGETING, SCHEDULING, AND RESOURCE MANAGEMENT, LEADING TO MORE EFFICIENT
PROJECT EXECUTION.

INCREASED EMPLOYABILITY

EMPLOYERS HIGHLY VALUE THE NCCER PROJECT MANAGEMENT CERTIFICATION WHEN HIRING OR PROMOTING PERSONNEL. CERTIFIED
PROFESSIONALS TYPICALLY ENJOY BETTER JOB PROSPECTS, HIGHER SALARIES, AND GREATER JOB SECURITY DUE TO THEIR
VALIDATED EXPERTISE.

IMPROVED PrOJECT OUTCOMES

CERTIFIED PROJECT MANAGERS CONTRIBUTE TO BETTER PROJECT OUTCOMES BY MINIMIZING RISKS, REDUCING COST OVERRUNS,
AND ENSURING TIMELY COMPLETION. THEIR ABILITY TO APPLY INDUSTRY STANDARDS AND MANAGE TEAMS EFFECTIVELY LEADS
TO HIGHER QUALITY RESULTS.

ProFessIONAL CREDIBILITY

THE CERTIFICATION ENHANCES PROFESSIONAL CREDIBILITY BY DEMONSTRATING COMMITMENT TO CONTINUOUS LEARNING AND
ADHERENCE TO INDUSTRY STANDARDS. |T ALSO FACILITATES NETWORKING OPPORTUNITIES WITHIN THE NCCER COMMUNITY AND
THE BROADER CONSTRUCTION INDUSTRY.

ELIGIBILITY AND REQUIREMENTS FOR CERTIFICATION

(UNDERSTANDING THE ELIGIBILITY CRITERIA AND REQUIREMENTS IS ESSENTIAL FOR INDIVIDUALS INTERESTED IN PURSUING THE
NCCER PROJECT MANAGEMENT CERTIFICATION.

EDUCATIONAL AND EXPERIENCE PREREQUISITES

CANDIDATES TYPICALLY NEED A COMBINATION OF FORMAL EDUCATION AND RELEVANT WORK EXPERIENCE IN CONSTRUCTION OR
PROJECT MANAGEMENT FIELDS. NCCER RECOMMENDS A MINIMUM NUMBER OF YEARS IN PROJECT-RELATED ROLES TO ENSURE
SUFFICIENT PRACTICAL EXPOSURE.



TRAINING REQUIREMENTS

CompLETION ofF NCCER-APPROVED TRAINING COURSES RELATED TO PROJECT MANAGEMENT IS OFTEN REQUIRED. THESE COURSES
COVER THE CORE CURRICULUM AND PREPARE CANDIDATES FOR THE CERTIFICATION EXAM BY PROVIDING BOTH THEORETICAL
KNOWLEDGE AND PRACTICAL APPLICATIONS.

DOCUMENTATION AND VERIFICATION

APPLICANTS MUST SUBMIT DOCUMENTATION VERIFYING THEIR EDUCATION, WORK EXPERIENCE, AND TRAINING COMPLETION.
NCCER OR AFFILIATED TRAINING CENTERS MAY ALSO CONDUCT ASSESSMENTS OR INTERVIEWS TO CONFIRM CANDIDATE
QUALIFICATIONS.

CERTIFICATION PROCESS AND EXAMINATION DETAILS

THE PROCESS TO OBTAIN THE NCCER PROJECT MANAGEMENT CERTIFICATION INVOLVES SEVERAL STRUCTURED STEPS DESIGNED
TO THOROUGHLY EVALUATE A CANDIDATE’S PROFICIENCY.

APPLICATION SUBMISSION

INTERESTED INDIVIDUALS BEGIN BY SUBMITTING AN APPLICATION THROUGH AUTHORIZED NCCER TRAINING CENTERS OR ONLINE
PLATFORMS. THE APPLICATION INCLUDES PERSONAL INFORMATION, EDUCATION, EXPERIENCE, AND TRAINING DOCUMENTATION.

\WRITTEN EXAMINATION

THE CERTIFICATION EXAM ASSESSES KNOWLEDGE ACROSS KEY PROJECT MANAGEMENT DOMAINS. |T INCLUDES MULTIPLE-CHOICE
QUESTIONS AND SCENARIO-BASED PROBLEMS THAT TEST UNDERSTANDING OF PROJECT PLANNING, SCHEDULING, BUDGETING,
SAFETY, AND COMMUNICATION.

PERFORMANCE EVALUATION

SOME ELEMENTS OF THE CERTIFICATION MAY REQUIRE PRACTICAL DEMONSTRATIONS OR PERFORMANCE EVALUATIONS UNDER
SUPERVISION. THIS ENSURES CANDIDATES CAN APPLY THEORETICAL KNOWLEDGE IN REAL-WORLD PROJECT MANAGEMENT
SITUATIONS.

CERTIFICATION AWARD

UPON SUCCESSFUL COMPLETION OF ALL REQUIREMENTS AND PASSING THE EXAMINATION, CANDIDATES RECEIVE THE NCCER
PROJECT MANAGEMENT CERTIFICATION CREDENTIAL. THIS CERTIFICATION IS VALID FOR A SPECIFIED PERIOD, AFTER WHICH
RECERTIFICATION MAY BE NECESSARY.

PRePARING FOR NCCER ProjJecT MANAGEMENT CERTIFICATION

EFFECTIVE PREPARATION IS CRITICAL TO SUCCESSFULLY OBTAINING THE NCCER PROJECT MANAGEMENT CERTIFICATION.
CANDIDATES SHOULD ADOPT A STRUCTURED STUDY PLAN AND UTILIZE AVAILABLE RESOURCES.



STUDY MATERIALS AND RESOURCES

NCCER PROVIDES OFFICIAL TEXTBOOKS, COURSE MATERIALS, AND PRACTICE EXAMS TAILORED TO THE CERTIFICATION CONTENT.
UTILIZING THESE RESOURCES HELPS CANDIDATES FAMILIARIZE THEMSELVES WITH EXAM FORMATS AND KEY CONCEPTS.

TRAINING PROGRAMS

ENROLLING IN INSTRUCTOR-LED TRAINING OR ONLINE COURSES OFFERED BY NCCER-ACCREDITED INSTITUTIONS ENHANCES
UNDERSTANDING AND SKILL DEVELOPMENT. THESE PROGRAMS OFTEN INCLUDE INTERACTIVE SESSIONS, PRACTICAL EXERCISES, AND
PEER DISCUSSIONS.

PRACTICE AND REVIEW

REGULAR PRACTICE WITH SAMPLE QUESTIONS AND REVIEW OF CHALLENGING TOPICS STRENGTHEN RETENTION AND TEST
READINESS.JOINING STUDY GROUPS OR FORUMS CAN ALSO PROVIDE ADDITIONAL SUPPORT AND MOTIVATION.

TiIME MANAGEMENT

SETTING A REALISTIC TIMELINE FOR STUDY AND REVISION ENSURES COMPREHENSIVE PREPARATION WITHOUT LAST-MINUTE
CRAMMING. ALLOCATING CONSISTENT DAILY OR WEEKLY STUDY PERIODS OPTIMIZES LEARNING OUTCOMES.

CAReer ADVANCEMENT WITH NCCER ProjecT MANAGEMENT CERTIFICATION

OBTAINING THE NCCER PROJECT MANAGEMENT CERTIFICATION CAN SIGNIFICANTLY IMPACT A PROFESSIONAL’S CAREER
TRAJECTORY WITHIN THE CONSTRUCTION INDUSTRY.

OPPORTUNITIES FOR ADVANCEMENT

CERTIFIED INDIVIDUALS OFTEN QUALIFY FOR HIGHER-LEVEL PROJECT MANAGEMENT ROLES, SUPERVISORY POSITIONS, AND
LEADERSHIP OPPORTUNITIES. THE CREDENTIAL SIGNALS READINESS TO HANDLE INCREASED RESPONSIBILITIES AND COMPLEX
PROJECTS.

SALARY GROWTH

ProJeECT MANAGERS WITH NCCER CERTIFICATION TYPICALLY COMMAND HIGHER SALARIES COMPARED TO NON-CERTIFIED PEERS.
THE CERTIFICATION VALIDATES EXPERTISE THAT JUSTIFIES COMPENSATION INCREASES.

INDUSTRY NETWORKING

CERTIFICATION CONNECTS PROFESSIONALS TO A NETWORK OF INDUSTRY EXPERTS, TRAINING CENTERS, AND EMPLOYERS. THiS
NETWORK FACILITATES KNOWLEDGE EXCHANGE, MENTORSHIP, AND ACCESS TO JOB OPENINGS.

LoNG-TERM PROFESSIONAL DEVELOPMENT

THe NCCER PROJECT MANAGEMENT CERTIFICATION ENCOURAGES ONGOING LEARNING AND SKILL ENHANCEMENT. RECERTIFICATION
REQUIREMENTS PROMOTE STAYING CURRENT WITH EVOLVING INDUSTRY STANDARDS AND TECHNOLOGIES.



Key CAREER BENEFITS

® RECOGNITION AS A QUALIFIED PROJECT MANAGEMENT PROFESSIONAL

e ACCESS TO ADVANCED PROJECT MANAGEMENT ROLES

IMPROVED JOB STABILITY AND MARKETABILITY
® ENHANCED LEADERSHIP AND DECISION-MAKING ABILITIES

® SUPPORT FOR CONTINUING EDUCATION AND RECERTIFICATION

FREQUENTLY AskeD QUESTIONS

WHAT 1S THE NCCER ProjecT MANAGEMENT CERTIFICATION?

THe NCCER ProjecT MANAGEMENT CERTIFICATION IS A CREDENTIAL OFFERED BY THE NATIONAL CENTER FOR CONSTRUCTION
EDUCATION AND RESEARCH THAT VALIDATES AN INDIVIDUAL'S KNOWLEDGE AND SKILLS IN MANAGING CONSTRUCTION PROJECTS
EFFECTIVELY.

WHo sHouLb PURSUE THE NCCER ProjecT MANAGEMENT CERTIFICATION?

THIS CERTIFICATION IS IDEAL FOR CONSTRUCTION PROFESSIONALS, PROJECT MANAGERS, SUPERVISORS, AND ANYONE INVOLVED
IN MANAGING CONSTRUCTION PROJECTS WHO WANTS TO ENHANCE THEIR CREDENTIALS AND CAREER PROSPECTS.

\WHAT ARE THE PREREQUISITES FOR THE NCCER ProJECT MANAGEMENT
CERTIFICATION?

TYPICALLY, CANDIDATES SHOULD HAVE SOME EXPERIENCE IN CONSTRUCTION OR PROJECT MANAGEMENT, AND IT IS RECOMMENDED
To coMPLETE NCCER’s PROJECT MANAGEMENT TRAINING MODULES BEFORE ATTEMPTING THE CERTIFICATION EXAM.

WHAT ToPics ARE COVERED IN THE NCCER ProjecT MANAGEMENT CERTIFICATION?

THE CERTIFICATION COVERS PROJECT PLANNING, SCHEDULING, COST CONTROL, SAFETY MANAGEMENT, QUALITY ASSURANCE,
RESOURCE ALLOCATION, COMMUNICATION, AND RISK MANAGEMENT SPECIFIC TO CONSTRUCTION PROJECTS.

How cAN | PRePARE FOR THE NCCER ProJECT MANAGEMENT CERTIFICATION EXAM?

PREPARATION INVOLVES COMPLETING NCCER-APPROVED TRAINING COURSES, STUDYING THE NCCER PROJECT MANAGEMENT
CURRICULUM, REVIEWING PRACTICE EXAMS, AND GAINING PRACTICAL EXPERIENCE IN CONSTRUCTION PROJECT MANAGEMENT.

WHAT ARE THE BENEFITS OF OBTAINING THE NCCER ProJECT MANAGEMENT
CERTIFICATION?

BENEFITS INCLUDE ENHANCED PROFESSIONAL CREDIBILITY, IMPROVED PROJECT MANAGEMENT SKILLS, BETTER JOB OPPORTUNITIES
POTENTIAL FOR HIGHER SALARIES, AND RECOGNITION WITHIN THE CONSTRUCTION INDUSTRY.

1

Is THE NCCER ProjecT MANAGEMENT CERTIFICATION RECOGNIZED NATIONALLY?

Yes, NCCER CERTIFICATIONS ARE WIDELY RECOGNIZED ACROSS THE UNITED STATES CONSTRUCTION INDUSTRY, MAKING THE



ProJECT MANAGEMENT CERTIFICATION A VALUABLE CREDENTIAL FOR PROFESSIONALS WORKING IN VARIOUS REGIONS.

How ofTeN Do | NEeD To RENEW THE NCCER ProjecT MANAGEMENT CERTIFICATION?

THe NCCER ProjecT MANAGEMENT CERTIFICATION TYPICALLY REQUIRES RENEWAL EVERY FEW YEARS, WITH CONTINUING
EDUCATION OR RE-EXAMINATION TO ENSURE THAT CERTIFIED INDIVIDUALS STAY CURRENT WITH INDUSTRY STANDARDS AND
PRACTICES.

ADDITIONAL RESOURCES

1. NCCER ProjecT MANAGEMENT Core CURRICULUM

THIS COMPREHENSIVE TEXTBOOK IS DESIGNED SPECIFICALLY FOR INDIVIDUALS PREPARING FOR THE NCCER ProJECT MANAGEMENT
CERTIFICATION. |IT COVERS FUNDAMENTAL PROJECT MANAGEMENT CONCEPTS, TOOLS, AND TECHNIQUES TAILORED TO THE
CONSTRUCTION AND INDUSTRIAL SECTORS. THE BOOK INCLUDES PRACTICAL EXAMPLES, EXERCISES, AND ASSESSMENTS TO
REINFORCE LEARNING AND ENSURE READINESS FOR THE CERTIFICATION EXAM.

2. ProjecT MANAGEMENT PrINCIPLES FOR NCCER CERTIFICATION

THIS GUIDE FOCUSES ON THE ESSENTIAL PRINCIPLES OF PROJECT MANAGEMENT AS OUTLINED BY NCCER STANDARDS. |T BREAKS
DOWN COMPLEX IDEAS INTO UNDERSTANDABLE SEGMENTS, MAKING IT EASIER FOR CANDIDATES TO GRASP PROJECT PLANNING,
EXECUTION, AND CONTROL. ADDITIONALLY, IT FEATURES CASE STUDIES THAT ILLUSTRATE REAL-WORLD PROJECT MANAGEMENT
SCENARIOS RELEVANT To NCCER.

3. ConsTrUCTION ProJECT MANAGEMENT: NCCER PrePARATION GUIDE

A TARGETED RESOURCE THAT ALIGNS WITH THE NCCER PROJECT MANAGEMENT CERTIFICATION REQUIREMENTS, THIS BOOK
OFFERS DETAILED INSIGHTS INTO MANAGING CONSTRUCTION PROJECTS EFFICIENTLY. T OPICS INCLUDE SCHEDULING, BUDGETING,
RESOURCE ALLOCATION, AND RISK MANAGEMENT, ALL PRESENTED WITH AN EMPHASIS ON INDUSTRY BEST PRACTICES. THE GUIDE
ALSO INCLUDES SAMPLE TEST QUESTIONS TO HELP CANDIDATES ASSESS THEIR KNOWLEDGE.

4. ESSENTIALS OF PROJECT MANAGEMENT FOR NCCER PROFESSIONALS

THIS BOOK PROVIDES A CONCISE YET THOROUGH OVERVIEW OF PROJECT MANAGEMENT ESSENTIALS TAILORED FOR NCCER
PROFESSIONALS. | T EMPHASIZES COMMUNICATION, LEADERSHIP, AND PROBLEM-SOLVING SKILLS CRITICAL TO MANAGING PROJECTS
SUCCESSFULLY. READERS WILL FIND PRACTICAL TIPS AND STRATEGIES TO ENHANCE THEIR PROJECT MANAGEMENT CAPABILITIES
AND CERTIFICATION EXAM PERFORMANCE.

5. NCCER ProjecT MANAGEMENT ExAM PRACTICE QUESTIONS

DESIGNED AS A SUPPLEMENTARY TOOL, THIS BOOK CONTAINS A WIDE ARRAY OF PRACTICE QUESTIONS AND ANSWERS MODELED
AFTER THE NCCER PROJECT MANAGEMENT CERTIFICATION EXAM. IT ALLOWS CANDIDATES TO TEST THEIR KNOWLEDGE AND
IDENTIFY AREAS NEEDING IMPROVEMENT. DETAILED EXPLANATIONS ACCOMPANY EACH QUESTION TO FACILITATE DEEPER
UNDERSTANDING OF KEY CONCEPTS.

6. MANAGING INDUSTRIAL ProjecTs: NCCER STANDARDS AND PRACTICES

FOCUSED ON THE INDUSTRIAL SECTOR, THIS BOOK EXPLORES PROJECT MANAGEMENT TECHNIQUES ALIGNED WITH NCCER
CERTIFICATION STANDARDS. |T DETAILS PROJECT LIFECYCLE MANAGEMENT, SAFETY CONSIDERATIONS, AND QUALITY CONTROL
SPECIFIC TO INDUSTRIAL PROJECTS. THE TEXT IS SUPPORTED BY DIAGRAMS, CHARTS, AND EXAMPLES THAT CLARIFY COMPLEX
PROCESSES.

7. ProjecT ScHepULING AND CONTROL FOR NCCER CERTIFICATION

THIS TITLE DELVES INTO THE CRITICAL ASPECTS OF SCHEDULING AND CONTROLLING PROJECTS WITHIN THE NCCER FRAMEW ORK.
|T TEACHES METHODS FOR CREATING EFFECTIVE PROJECT SCHEDULES, MONITORING PROGRESS, AND MANAGING CHANGES. T HE
BOOK ALSO COVERS SOFTWARE TOOLS COMMONLY USED IN THE INDUSTRY TO AID IN PROJECT CONTROL.

8. Risk MANAGEMENT IN CONSTRUCTION ProjecTs: NCCER APPROACH

ADDRESSING THE VITAL TOPIC OF RISK MANAGEMENT, THIS BOOK ALIGNS WITH NCCER PROJECT MANAGEMENT CERTIFICATION
OBJECTIVES. |T EXPLAINS HOW TO IDENTIFY, ANALYZE, AND MITIGATE RISKS IN CONSTRUCTION PROJECTS TO ENSURE
SUCCESSFUL OUTCOMES. REAL-LIFE EXAMPLES AND PRACTICAL EXERCISES HELP READERS APPLY RISK MANAGEMENT STRATEGIES
EFFECTIVELY.



9. LEADERSHIP AND TEAM MANAGEMENT FOR NCCER ProjecT MANAGERS

THIS RESOURCE EMPHASIZES THE LEADERSHIP AND TEAM MANAGEMENT SKILLS NECESSARY FOR CERTIFIED NCCER PrOJECT
MANAGERS. |T COVERS TOPICS SUCH AS CONFLICT RESOLUTION, MOTIVATION, AND EFFECTIVE COMMUNICATION WITHIN PROJECT
TEAMS. THE BOOK PROVIDES ACTIONABLE ADVICE TO BUILD STRONG TEAMS AND LEAD PROJECTS TO COMPLETION
SUCCESSFULLY.
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