
mortgage companies with manual
underwriting

mortgage companies with manual underwriting play a critical role in the home loan industry by
offering borrowers an alternative path to securing financing when traditional automated
underwriting systems might not approve their applications. Manual underwriting involves a detailed
review of a borrower's financial situation by a loan officer or underwriter, allowing for a more
personalized assessment of creditworthiness. This approach benefits individuals with unique
financial circumstances, such as self-employed borrowers, those with limited credit history, or
irregular income sources. Understanding how mortgage companies with manual underwriting
operate, their advantages, and requirements can empower borrowers to make informed decisions.
This article explores the concept of manual underwriting, the types of lenders that provide this
service, the benefits and challenges, and tips for successfully navigating the process. The following
sections will provide comprehensive insights into mortgage companies with manual underwriting.

What Is Manual Underwriting?

Types of Mortgage Companies Offering Manual Underwriting

Advantages of Manual Underwriting

Requirements for Manual Underwriting

Challenges and Considerations

How to Choose the Right Mortgage Company with Manual Underwriting

What Is Manual Underwriting?
Manual underwriting is a mortgage loan evaluation process where a human underwriter reviews a
borrower's financial documents and credit profile in detail, rather than relying solely on automated
underwriting systems (AUS). While automated systems use algorithms and preset criteria to approve
or deny mortgage applications quickly, manual underwriting allows for a more nuanced approach.
This is especially important for borrowers whose financial situations do not fit neatly into standard
lending models. Mortgage companies with manual underwriting take into account factors such as
compensating circumstances, alternative credit data, and non-traditional income verification
methods.

How Manual Underwriting Differs from Automated
Underwriting
Automated underwriting uses computer software to analyze borrower information and assign risk



scores, providing instant decisions. In contrast, manual underwriting requires an underwriter to
assess each application individually, considering additional documentation and context that
automated systems may overlook. This process may take longer but can increase approval chances
for certain borrowers.

When Manual Underwriting Is Typically Used
Manual underwriting is often utilized in situations where borrowers have:

Limited or no credit history

Non-traditional income sources, such as self-employment

Recent credit events like bankruptcy or foreclosure

Irregular employment or income patterns

Complex financial profiles that automated systems cannot easily evaluate

Types of Mortgage Companies Offering Manual
Underwriting
Not all mortgage lenders provide manual underwriting services, as the process requires more time
and expertise. However, several types of mortgage companies specialize in or offer manual
underwriting to accommodate diverse borrower needs.

Traditional Banks and Credit Unions
Many traditional banks and credit unions have underwriting departments staffed with experienced
professionals capable of conducting manual underwriting. These institutions often provide manual
underwriting for conventional loans, especially when borrowers have strong compensating factors.

Non-Bank Mortgage Lenders
Non-bank lenders, which are financial institutions that do not hold banking licenses, frequently offer
manual underwriting options. These companies are typically more flexible and willing to work with
borrowers who may not qualify through automated systems.

Mortgage Brokers
Mortgage brokers act as intermediaries between borrowers and lenders, connecting clients with
mortgage companies that offer manual underwriting. Brokers can help identify lenders that are



more likely to approve loans through manual review.

Government-Backed Loan Providers
Some government-backed loan programs, such as FHA loans, may permit manual underwriting
under specific circumstances to aid borrowers with low credit scores or limited credit history.

Advantages of Manual Underwriting
The manual underwriting process offers several benefits that can make home financing more
accessible and tailored to individual borrower circumstances.

Flexibility in Evaluating Borrower Profiles
Manual underwriting allows lenders to consider compensating factors like consistent rent payments,
utility bills, or other non-traditional credit data that automated systems may ignore. This flexibility
enables borrowers with unique financial situations to qualify for loans.

Increased Approval Chances for Non-Traditional Borrowers
Self-employed individuals, gig economy workers, and those with fluctuating income often struggle
with automated underwriting requirements. Manual processes can assess the broader financial
health and stability of these borrowers.

Personalized Decision-Making
Underwriters can analyze the full context of a borrower's financial history, making decisions based
on a comprehensive understanding rather than rigid automated criteria. This can result in more fair
and accurate loan approvals.

Ability to Address Credit Challenges
Borrowers with past credit issues such as late payments, foreclosures, or bankruptcies may still
secure financing if the underwriter determines that the overall risk is manageable based on current
financial stability and compensating factors.

Requirements for Manual Underwriting
While manual underwriting offers flexibility, it also involves strict documentation and verification to
ensure that the borrower is creditworthy and capable of repaying the loan.



Comprehensive Financial Documentation
Borrowers must provide detailed financial records, including tax returns, bank statements, profit
and loss statements (for self-employed), and proof of consistent income. Lenders rely heavily on
these documents to assess financial stability.

Alternative Credit Documentation
For those with limited credit history, alternative documentation such as rent payment history, utility
bills, or letters from creditors may be required to demonstrate reliability in meeting financial
obligations.

Stricter Qualifying Ratios
Manual underwriting often demands lower debt-to-income ratios or higher reserves to compensate
for the increased risk associated with non-traditional borrowers.

Detailed Explanation of Credit Issues
Borrowers with previous credit problems may need to provide written explanations or evidence of
rehabilitation, such as letters of explanation or records showing recent positive credit behavior.

Challenges and Considerations
Despite its advantages, manual underwriting has certain limitations and challenges that borrowers
and lenders must consider.

Longer Processing Times
Manual underwriting requires detailed review and analysis, which often results in longer loan
processing and approval times compared to automated systems.

Potentially Higher Documentation Burden
Borrowers may need to supply extensive documentation, which can be time-consuming and requires
careful organization to meet lender requirements.

Possible Higher Interest Rates or Fees
Due to the increased risk and effort involved, some lenders may charge higher interest rates or fees
for loans approved via manual underwriting.



Limited Availability Among Lenders
Not all mortgage companies offer manual underwriting, so borrowers may have fewer options and
need to seek out specialized lenders or brokers.

How to Choose the Right Mortgage Company with
Manual Underwriting
Selecting the appropriate lender is essential for a successful manual underwriting mortgage
experience. Borrowers should consider several factors to find a company that best suits their needs.

Evaluate Lender Experience and Reputation
Choose mortgage companies known for expertise in manual underwriting and a track record of
approving loans for borrowers with diverse financial backgrounds.

Compare Loan Products and Terms
Assess the types of loans offered, interest rates, fees, and flexibility regarding documentation and
credit requirements.

Assess Customer Service and Communication
Manual underwriting can be complex, so working with a lender that provides clear communication
and attentive service is crucial.

Consult with Mortgage Brokers
Mortgage brokers can help identify lenders that specialize in manual underwriting and negotiate
favorable terms on behalf of borrowers.

Prepare Thorough Documentation in Advance
Having all necessary financial documents ready can expedite the underwriting process and improve
chances of approval.

Frequently Asked Questions



What is manual underwriting in mortgage companies?
Manual underwriting is a process where mortgage underwriters manually review a borrower's
financial information, credit history, and documentation to determine loan eligibility, rather than
relying solely on automated systems.

Which mortgage companies offer manual underwriting?
Many mortgage companies offer manual underwriting, including Quicken Loans, Wells Fargo,
Chase, and smaller lenders specializing in non-traditional borrowers. It's best to inquire directly with
lenders about their underwriting options.

Why would a borrower need manual underwriting for a
mortgage?
Borrowers may need manual underwriting if they have non-traditional income sources, limited credit
history, recent credit events, or other factors that automated systems cannot accurately assess.

Is manual underwriting more likely to approve loans for self-
employed individuals?
Yes, manual underwriting can be more favorable for self-employed individuals because underwriters
can consider additional documentation like profit and loss statements and bank statements rather
than relying solely on standard credit scores.

Are interest rates higher with manual underwriting?
Not necessarily. Interest rates depend on various factors including creditworthiness and market
conditions. However, some lenders might charge slightly higher rates for manually underwritten
loans due to increased risk.

How long does the manual underwriting process take
compared to automated underwriting?
Manual underwriting typically takes longer than automated underwriting because it requires
detailed review by a human underwriter, which can add several days to the loan approval timeline.

Can first-time homebuyers benefit from mortgage companies
with manual underwriting?
Yes, first-time homebuyers with limited credit history or unique financial situations may benefit from
manual underwriting, as it allows lenders to assess their ability to repay loans more
comprehensively.

What documents are required for manual underwriting?
Documents usually include pay stubs, tax returns, bank statements, employment verification, credit



reports, and explanations for any credit issues or financial anomalies.

Do all mortgage types allow for manual underwriting?
Not all mortgage products allow manual underwriting. Conventional loans, FHA loans, and some VA
loans may permit manual underwriting, but specific lender policies and loan programs vary.

How can I find mortgage companies that specialize in manual
underwriting?
You can find such companies by researching lenders online, checking with mortgage brokers,
reading customer reviews, and contacting lenders directly to ask about their underwriting processes
and willingness to manually underwrite loans.

Additional Resources
1. Manual Underwriting in Mortgage Lending: A Comprehensive Guide
This book covers the fundamentals of manual underwriting in mortgage companies, providing
detailed insights into when and how manual underwriting is applied. It discusses credit analysis,
income verification, and risk assessment techniques beyond automated systems. Ideal for mortgage
professionals seeking to deepen their understanding of non-automated loan approvals.

2. The Art of Manual Mortgage Underwriting
Focused on the nuanced decision-making process in manual underwriting, this book explores the
human element in mortgage approvals. It highlights case studies and best practices for evaluating
complex borrower profiles that automated systems might reject. A must-read for underwriters and
loan officers aiming to master manual evaluation.

3. Mortgage Risk Management: Manual Underwriting Strategies
This title delves into risk management principles specifically tailored to manual underwriting
scenarios. It explains how mortgage companies can balance risk and opportunity when underwriting
loans manually, including policy development and compliance considerations. The book is useful for
risk managers and underwriters alike.

4. Beyond Algorithms: Manual Underwriting in Today's Mortgage Industry
Examining the limitations of automated underwriting systems, this book advocates for the continued
relevance of manual underwriting. It provides a thorough analysis of market trends, regulatory
impacts, and the interplay between technology and human judgment. Suitable for mortgage
executives and policy makers.

5. Manual Underwriting Techniques for Mortgage Professionals
This practical guide offers step-by-step instructions on conducting manual underwriting reviews. It
covers income documentation, asset verification, and compensating factors that can influence loan
decisions. The book also includes checklists and templates to streamline the underwriting workflow.

6. Credit Analysis and Manual Underwriting in Mortgage Lending
Focusing on credit evaluation, this book teaches how to manually assess borrower creditworthiness
beyond credit scores. It explains how to interpret credit reports, identify red flags, and use manual
underwriting to approve loans for non-traditional borrowers. Essential reading for credit analysts



and loan officers.

7. Manual Underwriting Compliance and Regulatory Frameworks
This book addresses the legal and regulatory requirements mortgage companies must follow when
performing manual underwriting. It details compliance with federal guidelines, fair lending laws,
and documentation standards. Mortgage professionals will find it helpful for maintaining adherence
to industry regulations.

8. Case Studies in Manual Mortgage Underwriting
Through real-world case studies, this book illustrates the challenges and solutions in manual
underwriting processes. It highlights unique borrower scenarios, underwriting decisions, and
outcomes to provide practical learning opportunities. Underwriters and trainers will benefit from its
applied approach.

9. The Future of Manual Underwriting in Mortgage Finance
Exploring emerging trends, this book discusses how manual underwriting will evolve alongside
advances in AI and machine learning. It considers the ongoing role of human judgment in mortgage
approvals and potential hybrid models. Mortgage industry leaders interested in innovation will find
this forward-looking perspective valuable.
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