
mortgage companies that do manual
underwriting
mortgage companies that do manual underwriting are essential for borrowers who may not fit
the standard automated underwriting criteria but still have strong financial profiles. Manual
underwriting allows lenders to evaluate mortgage applications with greater flexibility by reviewing
detailed documentation and considering factors beyond automated systems. This process benefits
individuals with non-traditional income, credit issues, or unique financial circumstances. In this article,
we will explore the fundamentals of manual underwriting, identify key mortgage companies that offer
this service, and explain the advantages and challenges involved. Additionally, insights into the
application process and tips for improving approval chances will be provided. This comprehensive
guide aims to assist prospective homeowners in understanding how to navigate mortgage companies
that do manual underwriting effectively.
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Understanding Manual Underwriting in Mortgages
Manual underwriting is a mortgage evaluation process where a loan officer or underwriter carefully
reviews the borrower’s financial documents to assess creditworthiness. Unlike automated
underwriting systems that rely on algorithms and credit scoring models, manual underwriting allows
for a more personalized assessment of the borrower's financial situation. This is particularly helpful for
applicants who have limited credit history, inconsistent income, or other unique financial factors that
might otherwise result in denial through automated systems.

What Is Manual Underwriting?
Manual underwriting involves a detailed review of documents such as bank statements, tax returns,
pay stubs, and explanations of credit issues. The underwriter analyzes these materials to determine
the borrower’s ability to repay the loan, taking into account factors that automated systems may
overlook. This process can provide a more comprehensive evaluation by considering non-traditional
income sources, alternative credit data, and mitigating circumstances.



When Is Manual Underwriting Used?
Mortgage companies that do manual underwriting typically apply this process when the borrower
does not meet automated underwriting criteria. Scenarios include:

Self-employed individuals with fluctuating income

Borrowers with limited or no credit history

Applicants with recent credit events such as a bankruptcy or foreclosure

Non-traditional income sources like rental income or commission-based earnings

Unique financial situations requiring explanation

Mortgage Companies That Do Manual Underwriting
Several mortgage lenders specialize or accommodate manual underwriting to help borrowers with
non-standard financial profiles. These companies understand that not all applicants fit the mold of
automated underwriting systems and offer flexibility through manual review processes. Below are
examples of mortgage companies known for their manual underwriting capabilities.

Major Lenders Offering Manual Underwriting
Some large mortgage companies incorporate manual underwriting as part of their loan offerings,
especially for government-backed loans like FHA and VA loans. These lenders include:

Wells Fargo: Known for a range of mortgage products, Wells Fargo offers manual underwriting
for FHA loans and other scenarios requiring detailed financial review.

Quicken Loans (Rocket Mortgage): While primarily automated, Rocket Mortgage also
provides manual underwriting options for specific cases where automated systems flag issues.

Bank of America: Offers manual underwriting particularly for borrowers with compensating
factors and non-traditional income documentation.

Specialized and Regional Lenders
Many regional banks and credit unions are more flexible with manual underwriting, often providing
personalized service that facilitates this process. Examples include:

Local credit unions that offer FHA and conventional loans with manual underwriting options



Community banks focused on serving self-employed and non-traditional borrowers

Mortgage brokers who work with multiple lenders, including those that accept manual
underwriting applications

Benefits of Choosing Manual Underwriting
Manual underwriting provides several advantages, especially for borrowers who might otherwise face
rejection by automated systems. These benefits include greater flexibility and a more thorough
evaluation of financial stability.

Flexibility in Evaluating Borrowers
Mortgage companies that do manual underwriting can consider compensating factors such as a
strong savings history, a high debt-to-income ratio offset by significant assets, or consistent rental
income. This flexibility allows borrowers with unique financial situations to qualify for loans.

Opportunity for Non-Traditional Borrowers
Manual underwriting opens pathways for self-employed individuals, freelancers, and those with
alternative income streams. It allows lenders to analyze the complete financial picture rather than
relying solely on credit scores and standardized income verification.

Potential for Loan Approval Despite Credit Issues
Borrowers with past credit challenges like late payments, collections, or even bankruptcy may still
qualify through manual underwriting if they can demonstrate financial improvement and stability.

Challenges and Considerations in Manual Underwriting
While manual underwriting offers increased flexibility, it also comes with certain drawbacks and
considerations that borrowers should be aware of when pursuing this route.

Longer Processing Times
Manual underwriting is more labor-intensive and time-consuming than automated systems. Borrowers
can expect longer wait times for loan approval as underwriters carefully analyze detailed
documentation.



More Documentation Required
Applicants must provide comprehensive financial records, including explanations for irregularities or
gaps. This can be burdensome for some borrowers and requires meticulous preparation.

Potential for Higher Costs
Some lenders may charge higher fees or interest rates on manually underwritten loans to offset the
increased risk and administrative effort involved.

How to Apply for a Mortgage with Manual Underwriting
Applying for a mortgage through manual underwriting requires a strategic approach to ensure the
underwriter has all necessary information to make an informed decision.

Prepare Comprehensive Financial Documentation
Gather all income verification documents such as tax returns, bank statements, pay stubs, profit and
loss statements for self-employed applicants, and any additional proof of financial stability.

Work with Experienced Loan Officers
Select mortgage companies that do manual underwriting and have loan officers familiar with this
process. Their expertise can help guide the application and document submission effectively.

Provide Clear Explanations for Credit or Income Issues
Write detailed letters explaining any credit blemishes, income fluctuations, or unique financial
circumstances. Transparency helps underwriters understand the context and reduces uncertainty.

Tips for Increasing Approval Chances with Manual
Underwriting
Improving the likelihood of loan approval through manual underwriting involves careful preparation
and attention to detail.

Maintain Strong Financial Reserves
Having significant savings or liquid assets demonstrates financial stability and can compensate for
other credit weaknesses.



Reduce Debt-to-Income Ratio
Pay down existing debts to lower monthly obligations, which enhances the borrower's ability to repay
the mortgage loan.

Ensure Accurate and Complete Documentation
Submit all required documents promptly and double-check them for accuracy to avoid delays and
confusion.

Be Honest and Transparent
Providing truthful explanations for any financial anomalies builds trust with the underwriter and
supports a fair review process.

Consider a Co-Signer if Needed
Adding a co-signer with stronger credit or income can improve the overall risk profile and facilitate
loan approval.

Gather comprehensive financial records

Explain credit and income irregularities clearly

Maintain strong savings and assets

Lower debt-to-income ratio before applying

Work with knowledgeable mortgage professionals

Frequently Asked Questions

What is manual underwriting in mortgage lending?
Manual underwriting is the process where a mortgage loan application is reviewed and evaluated by a
human underwriter rather than relying solely on automated software. This allows for a more
personalized assessment of the borrower's financial situation, especially when they have non-
traditional income or credit profiles.

Which mortgage companies offer manual underwriting



services?
Many mortgage lenders offer manual underwriting, including well-known companies like Quicken
Loans (Rocket Mortgage), Wells Fargo, and loan specialists at smaller credit unions or community
banks. It's important to inquire directly as offerings can vary by lender and loan program.

Who benefits most from manual underwriting mortgages?
Borrowers with non-traditional income sources, such as self-employed individuals, freelancers, or
those with limited credit history, often benefit from manual underwriting. It allows lenders to consider
alternative documentation and provide loan approvals that automated systems might deny.

How does manual underwriting impact mortgage approval
times?
Manual underwriting typically takes longer than automated underwriting because it requires a
thorough review by a human underwriter. This can extend the mortgage approval process by several
days or weeks, depending on the lender and the complexity of the borrower's financial situation.

Are interest rates higher for mortgages that use manual
underwriting?
Interest rates for manually underwritten mortgages can sometimes be higher due to the perceived
increased risk by lenders. However, rates vary widely based on the borrower's overall
creditworthiness, loan amount, and market conditions. It's best to compare offers from multiple
lenders.

Additional Resources
1. Manual Underwriting in Mortgage Lending: A Comprehensive Guide
This book delves into the intricacies of manual underwriting processes in mortgage companies,
highlighting when and how lenders opt for manual reviews over automated systems. It covers key
factors such as credit evaluation, income verification, and risk assessment. Ideal for mortgage
professionals seeking to deepen their understanding of non-automated underwriting methods.

2. The Art of Manual Mortgage Underwriting
Focusing on the nuanced decision-making required in manual underwriting, this title explores the
human element behind mortgage approvals. It discusses case studies where manual underwriting
made the difference in loan approvals and provides tips for underwriters to enhance accuracy. A
practical resource for mortgage underwriters and loan officers.

3. Mortgage Manual Underwriting: Strategies and Best Practices
This book offers a strategic approach to manual underwriting, outlining best practices that mortgage
companies can adopt to minimize risk and ensure compliance. Topics include documentation
requirements, borrower evaluation, and regulatory considerations. It’s a valuable tool for lenders
aiming to refine their manual underwriting workflows.

4. Understanding Mortgage Credit: Manual Underwriting Explained



Here, readers gain insight into credit assessment techniques used in manual underwriting. The book
explains how credit history, debt-to-income ratios, and other financial indicators are analyzed without
relying solely on automated scoring. Perfect for those interested in credit analysis within mortgage
underwriting.

5. Manual Underwriting for Non-QM Mortgage Loans
This title addresses the growing niche of non-qualified mortgage (Non-QM) loans and the critical role
manual underwriting plays in their approval. It explains the flexibility manual underwriting offers for
borrowers with unique financial situations. Mortgage professionals will find guidance on evaluating
alternative documentation and risk factors.

6. The Role of Manual Underwriting in Today’s Mortgage Market
Examining the evolving mortgage landscape, this book discusses why manual underwriting remains
relevant despite advances in technology. It provides an overview of regulatory impacts and lender
preferences that sustain manual review processes. A must-read for industry stakeholders navigating
current mortgage trends.

7. Manual Underwriting Techniques for Mortgage Loan Officers
This practical guide is aimed at loan officers who need to understand manual underwriting criteria to
better assist clients. It covers how to prepare borrowers for manual review and how to present loan
files effectively. The book enhances communication between loan officers and underwriters.

8. Risk Management in Manual Mortgage Underwriting
Focusing on risk mitigation, this book outlines how manual underwriting helps identify potential loan
defaults through detailed borrower analysis. It discusses risk factors, fraud detection, and quality
control measures. Mortgage companies can use this resource to strengthen their underwriting risk
frameworks.

9. Manual vs. Automated Underwriting: A Mortgage Industry Perspective
This comparative study contrasts manual and automated underwriting processes, highlighting the
advantages and limitations of each. It provides insights into when manual underwriting is preferred
and how both methods can coexist effectively. Suitable for mortgage professionals evaluating
underwriting systems.
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