
model for evidence based practice change
Model for Evidence-Based Practice Change in healthcare and other fields has gained significant
traction in recent years, emphasizing the importance of using the best available evidence to guide
decision-making. As organizations seek to improve outcomes and optimize resources, implementing a
structured model for evidence-based practice (EBP) change is essential. This article discusses various
models for EBP change, the steps involved in the implementation process, and the challenges faced
by practitioners and organizations.

Understanding Evidence-Based Practice

Evidence-based practice is a systematic approach that integrates clinical expertise, patient values,
and the best available research evidence into the decision-making process for patient care. The
primary goal of EBP is to improve health outcomes by ensuring that interventions are grounded in the
most current and relevant data. This model transcends healthcare, influencing various fields,
including education, social work, and public policy.

Key Components of Evidence-Based Practice

The foundation of EBP consists of three key components:

1. Best Available Evidence: This involves utilizing the most current research findings, systematic
reviews, and clinical guidelines.
2. Clinical Expertise: Practitioners must integrate their professional experience and skills into the
decision-making process.
3. Patient Values and Preferences: EBP requires consideration of the individual preferences and values
of patients, ensuring that care is tailored to their unique needs.

Models for Evidence-Based Practice Change

Numerous models exist to facilitate the implementation of evidence-based practice changes. Some of
the most widely recognized include:

1. The Iowa Model of Evidence-Based Practice

The Iowa Model is a widely used framework for guiding evidence-based practice changes in
healthcare settings. Its key components include:

- Identification of a Practice Problem: This involves recognizing a clinical issue that requires attention.
- Formulation of a Team: A collaborative team is essential for implementing changes effectively.
- Review of Literature: Conducting a thorough review of existing evidence is crucial to inform practice.



- Pilot Testing: Implementing changes on a small scale before wider adoption helps identify potential
issues.

2. The Stetler Model of Research Utilization

The Stetler Model focuses on the process of integrating research findings into practice. It consists of
five phases:

1. Preparation Phase: Identify the need for change and gather relevant research.
2. Validation Phase: Assess the quality and applicability of the evidence.
3. Comparison Phase: Evaluate how the research aligns with current practices.
4. Translation Phase: Develop strategies for implementing the changes.
5. Evaluation Phase: Assess the outcomes of the changes and determine their effectiveness.

3. The ARCC Model (Advancing Research and Clinical Practice
through Close Collaboration)

The ARCC Model emphasizes collaboration between researchers and practitioners. Its main
components include:

- Creating a Culture of EBP: Fostering an environment that values research and evidence in decision-
making.
- Building Capacity: Providing training and resources to enhance skills in EBP.
- Sustaining EBP Change: Ensuring that changes are maintained and continuously evaluated over
time.

Steps for Implementing Evidence-Based Practice
Change

Implementing an evidence-based practice change requires a systematic approach. The following
steps can guide practitioners and organizations through the process:

1. Identify the Need for Change

The first step is to recognize a specific practice problem or area for improvement. This may arise
from:

- Feedback from patients or staff
- Performance metrics indicating suboptimal outcomes
- New research findings suggesting better practices



2. Formulate a Multidisciplinary Team

Assembling a diverse team of stakeholders is critical for successful EBP change. This team may
include:

- Healthcare providers (doctors, nurses, therapists)
- Researchers and data analysts
- Administrative staff
- Patients or patient advocates

3. Conduct a Comprehensive Literature Review

A thorough review of existing literature helps identify the best available evidence. This process
includes:

- Searching electronic databases (e.g., PubMed, CINAHL)
- Evaluating the quality of studies
- Summarizing findings relevant to the identified practice problem

4. Develop an Evidence-Based Intervention

Based on the literature review, the team should develop a specific intervention or guideline to
address the identified problem. This may involve:

- Creating protocols or clinical pathways
- Designing educational materials for staff and patients
- Establishing metrics for measuring success

5. Pilot the Intervention

Before full-scale implementation, conducting a pilot test is essential. This allows the team to:

- Identify potential barriers or challenges
- Gather feedback from stakeholders
- Make necessary adjustments to the intervention

6. Implement the Change

Once the intervention has been refined through pilot testing, the next step is full implementation. This
involves:

- Engaging all staff through training sessions
- Communicating the significance of the change to all stakeholders



- Providing ongoing support and resources

7. Evaluate Outcomes

Continuous evaluation is vital to determine the effectiveness of the implemented change. This
includes:

- Collecting data on relevant metrics (e.g., patient outcomes, satisfaction)
- Analyzing the data to identify trends and areas for improvement
- Sharing results with stakeholders to promote transparency and accountability

Challenges in Implementing Evidence-Based Practice
Change

Despite the benefits of evidence-based practice change, several challenges can hinder successful
implementation:

1. Resistance to Change

Change can be met with skepticism or resistance from staff who are accustomed to traditional
practices. Strategies to address this include:

- Engaging staff early in the process
- Providing education on the benefits of EBP
- Offering support throughout the transition

2. Limited Resources

Organizations may face constraints in terms of time, funding, or personnel. To overcome this, it is
essential to:

- Prioritize interventions based on potential impact
- Seek external funding or partnerships
- Leverage existing resources effectively

3. Inadequate Training

Staff may lack the necessary skills to implement EBP changes. Addressing this involves:

- Offering training programs focused on EBP principles
- Providing access to resources and tools for implementation



- Encouraging mentorship and collaboration among staff

Conclusion

The model for evidence-based practice change is a structured approach that helps organizations
improve outcomes through the integration of research, clinical expertise, and patient values. By
understanding various models of EBP change and following a systematic implementation process,
practitioners can effectively address clinical issues and enhance the quality of care. While challenges
may arise during the implementation process, addressing them proactively can lead to sustainable
improvements and a culture that values evidence-based decision-making. As healthcare and other
industries continue to evolve, embracing EBP will remain crucial for driving positive change and
improving outcomes for all stakeholders involved.

Frequently Asked Questions

What is a model for evidence-based practice change?
A model for evidence-based practice change is a structured framework that guides healthcare
professionals in integrating the best available evidence, clinical expertise, and patient preferences
into their practice to improve patient outcomes.

Why is it important to use a model for evidence-based
practice change?
Using a model helps ensure a systematic approach to implementing changes, increases the likelihood
of successful adoption of new practices, and ultimately leads to improved quality of care and better
patient outcomes.

What are some common models used for evidence-based
practice change?
Common models include the Iowa Model, the Stetler Model, the ACE Star Model, and the Promoting
Action on Research Implementation in Health Services (PARIHS) framework.

How can a model for evidence-based practice change assist in
overcoming resistance to change?
A well-defined model provides a clear roadmap for stakeholders, addresses concerns through
evidence, fosters collaboration, and engages staff in the change process, which can reduce
resistance.

What role do stakeholders play in the evidence-based practice



change model?
Stakeholders, including healthcare providers, patients, and organizational leaders, are crucial as they
contribute insights, support the implementation process, and help sustain changes by advocating for
the new practices.

How can healthcare organizations assess the effectiveness of
a model for evidence-based practice change?
Organizations can assess effectiveness through outcome measurements, feedback from staff and
patients, monitoring adherence to new practices, and evaluating overall improvements in care quality
and patient satisfaction.

What are the key steps involved in implementing a model for
evidence-based practice change?
Key steps typically include identifying the problem, reviewing and synthesizing evidence, engaging
stakeholders, developing an implementation plan, executing the plan, and evaluating outcomes for
continuous improvement.
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