MILLERS LAW OF FREIGHT LOSS AND DAMAGE CLAIMS

MiLLers LAW oF FREIGHT Loss AND DAMAGE CLAIMS IS A FUNDAMENTAL PRINCIPLE IN THE TRANSPORTATION AND LOGISTICS
INDUSTRY THAT GOVERNS HOW FREIGHT LOSS AND DAMAGE CLAIMS ARE HANDLED. UNDERSTANDING THIS LAW IS CRUCIAL FOR
CARRIERS, SHIPPERS, AND LOGISTICS PROFESSIONALS, AS IT SETS THE FRAMEWORK WITHIN WHICH CLAIMS FOR LOST OR
DAMAGED GOODS CAN BE FILED AND RESOLVED. THIS ARTICLE WILL EXPLORE MILLERS LAW, ITS IMPLICATIONS, AND PRACTICAL
INSIGHTS INTO HOW IT OPERATES IN THE FREIGHT INDUSTRY.

UNDERSTANDING MILLERS LAW

MILLERS LAW IS NAMED AFTER THE LANDMARK CASE OF MILLER V. AMERICAN EXPORT LINES/ \WHICH ESTABLISHED A LEGAL
PRECEDENT REGARDING FREIGHT CLAIMS. AT ITS CORE, THE LAW EMPHASIZES THE IMPORTANCE OF DOCUMENTATION AND THE
TIMELY FILING OF CLAIMS. THE KEY ELEMENTS OF MILLERS LAW CAN BE SUMMARIZED AS FOLLOWS:

1. NoTice oF CLAIM: THE CLAIMANT MUST PROVIDE NOTICE TO THE CARRIER REGARDING THE LOSS OR DAMAGE WITHIN A
REASONABLE TIME FRAME.

2. DOCUMENTATION: PROPER DOCUMENTATION MUST BE MAINTAINED TO SUPPORT THE CLAIM, INCLUDING BILLS OF LADING,
PHOTOGRAPHS, AND INSPECTION REPORTS.

3. LIABILITY LIMITATIONS: THE LIABILITY OF THE CARRIER IS OFTEN LIMITED BY LAW OR CONTRACT, WHICH CAN AFFECT THE
AMOUNT RECOVERABLE IN A CLAIM.

THE IMPORTANCE OF DOCUMENTATION

DOCUMENTATION PLAYS A CRITICAL ROLE IN THE PROCESS OF FILING FREIGHT LOSS AND DAMAGE CLAIMS. W/ITHOUT PROPER
DOCUMENTATION, IT CAN BE EXCEEDINGLY CHALLENGING TO PROVE THE EXTENT OF THE LOSS OR DAMAGE, AS WELL AS THE
CARRIER'S LIABILITY. HERE ARE SOME ESSENTIAL DOCUMENTS THAT SHOULD BE RETAINED:

e BiLL oF LADING (BOL): THIS IS THE PRIMARY DOCUMENT THAT OUTLINES THE DETAILS OF THE SHIPMENT, INCLUDING THE
TYPE OF GOODS, WEIGHT, AND DESTINATION.

o DELIVERY RECEIPT: THIS DOCUMENT SERVES AS PROOF THAT THE GOODS WERE DELIVERED AND ACCEPTED BY THE
RECIPIENT.

® |NSPECTION REPORTS: ANY REPORTS DETAILING THE CONDITION OF THE GOODS UPON RECEIPT CAN BE INVALUABLE IN
SUBSTANTIATING A CLAIM.

* PHOTOGRAPHIC EVIDENCE: VISUAL DOCUMENTATION OF THE DAMAGED GOODS CAN SIGNIFICANTLY STRENGTHEN A CLAIM.

o CORRESPONDENCE RECORDS: KEEPING RECORDS OF ALL COMMUNICATIONS WITH THE CARRIER REGARDING THE CLAIM IS
VITAL FOR REFERENCE.

FILING A CLAIM UNDER MILLERS LAW

FILING A CLAIM UNDER MILLERS LAW INVOLVES SEVERAL KEY STEPS. HERE’S A SYSTEMATIC APPROACH TO ENSURE THAT CLAIMS
ARE FILED CORRECTLY AND EFFICIENTLY:

1. IDeNTIFY THE Loss orR DAMAGE: AS SOON AS A LOSS OR DAMAGE IS DISCOVERED, THE CLAIMANT SHOULD DOCUMENT



THE SPECIFICS, INCLUDING THE NATURE AND EXTENT OF THE DAMAGE.

2. NoTIFy THE CARRIER: THE CLAIMANT MUST NOTIFY THE CARRIER PROMPTLY, IDEALLY WITHIN A FEW DAYS OF
DISCOVERING THE ISSUE. THIS NOTICE SHOULD BE IN WRITING.

3. GATHER DOCUMENTATION: COMPILE ALL RELEVANT DOCUMENTS, SUCH AS THE BOL, DELIVERY RECEIPT, INSPECTION
REPORTS, AND PHOTOGRAPHS OF THE DAMAGE.

4. SueMIT THE CLAIM: PREPARE A FORMAL CLAIM LETTER THAT INCLUDES ALL SUPPORTING DOCUMENTATION AND SUBMIT IT
TO THE CARRIER. ENSURE THAT THE CLAIM IS FILED WITHIN THE STIPULATED TIME LIMITS SET FORTH IN THE CARRIER’S
TERMS AND CONDITIONS.

5. FoLLow UP: IF THERE IS NO RESPONSE OR THE CLAIM IS DENIED, FOLLOW UP WITH THE CARRIER TO SEEK CLARIFICATION
OR RESOLUTION.

TiMe LiMiTs For FiLING CLAIMS

ONE OF THE MOST CRITICAL ASPECTS OF MILLERS LAW IS THE TIME LIMIT FOR FILING CLAIMS. THESE LIMITS CAN VARY BASED ON
THE MODE OF TRANSPORTATION AND THE CARRIER’S POLICIES. GENERALLYI THE FOLLOWING TIME FRAMES ARE COMMON:

- MoTor CARRIERS: CLAIMS SHOULD TYPICALLY BE FILED WITHIN @ MONTHS OF THE DELIVERY DATE.
- RaIL CArrIERS: CLAIMS SHOULD USUALLY BE SUBMITTED WITHIN 120 DAYS FROM THE DATE OF DELIVERY.
- OceAN CARRIERS: THE TIME LIMIT FOR FILING CLAIMS CAN BE AS SHORT AS 1 YEAR FROM THE DATE OF DELIVERY.

[T IS ESSENTIAL FOR CLAIMANTS TO BE AWARE OF THESE TIME FRAMES TO AVOID FORFEITING THEIR RIGHTS TO COMPENSATION.

LiIABILITY LIMITATIONS AND EXCEPTIONS

MILLERS LAW ALSO UNDERSCORES THAT CARRIERS OFTEN HAVE LIMITATIONS ON THEIR LIABILITY. THESE LIMITATIONS CAN ARISE
FROM VARIOUS FACTORS, SUCH AS THE TYPE OF GOODS BEING TRANSPORTED OR THE TERMS SPECIFIED IN THE BILL OF LADING.
HERE ARE SOME KEY POINTS TO CONSIDER:

1. CONTRACTUAL LIMITATIONS: MANY CARRIERS INCLUDE LIABILITY LIMITS IN THEIR CONTRACTS, WHICH MAY CAP THE AMOUNT
RECOVERABLE BY THE SHIPPER.

2. Type ofF Goobs: CERTAIN GOODS, SUCH AS PERISHABLES OR HIGH-VALUE ITEMS, MAY HAVE SPECIAL HANDLING
REQUIREMENTS AND DIFFERENT LIABILITY LIMITS.

3. AcTs oF Gob: CARRIERS MAY NOT BE LIABLE FOR DAMAGES RESULTING FROM NATURAL DISASTERS OR OTHER
UNCONTROLLABLE EVENTS.

(UNDERSTANDING THESE LIMITATIONS IS CRUCIAL FOR SHIPPERS TO SET REALISTIC EXPECTATIONS REGARDING POTENTIAL
RECOVERIES IN THE EVENT OF A LOSS OR DAMAGE CLAIM.

CoMMON CHALLENGES IN FReIGHT CLAIMS

NAVIGATING THE CLAIMS PROCESS CAN BE FRAUGHT WITH CHALLENGES. HERE ARE SOME OF THE MOST COMMON OBSTACLES
FACED BY CLAIMANTS:

® DELAYED NOTIFICATIONS: FAILURE TO NOTIFY THE CARRIER WITHIN THE SPECIFIED TIME FRAME CAN LEAD TO CLAIM
DENIAL.



* |NADEQUATE DOCUMENTATION: INSUFFICIENT OR MISSING DOCUMENTATION CAN WEAKEN A CLAIM SIGNIFICANTLY.

® DispuTES OVER LIABILITY: CARRIERS MAY CONTEST CLAIMS BASED ON THEIR INTERPRETATION OF THE BILL OF LADING OR
OTHER CONTRACTUAL OBLIGATIONS.

o COMPLEX REGULATIONS: THE INTRICACIES OF FEDERAL AND STATE REGULATIONS CAN COMPLICATE THE CLAIMS PROCESS.

BeEST PRACTICES FOR MANAGING FREIGHT CLAIMS

T O ENHANCE THE LIKELIHOOD OF A SUCCESSFUL CLAIM UNDER MILLERS |_A\X/I SHIPPERS AND LOGISTICS PROFESSIONALS SHOULD
ADOPT THE FOLLOWING BEST PRACTICES:

1. EDUCATE STAFF: ENSURE THAT ALL PERSONNEL INVOLVED IN SHIPPING AND RECEIVING ARE EDUCATED ABOUT THE CLAIMS
PROCESS AND THE IMPORTANCE OF DOCUMENTATION.

2. IMPLEMENT A CLAIMS MANAGEMENT SYSTEM: UTILIZE TECHNOLOGY TO TRACK SHIPMENTS, DOCUMENT CONDITIONS, AND
MANAGE CLAIMS EFFECTIVELY.

3. EsTABLISH CLEAR COMMUNICATION: MAINTAIN OPEN LINES OF COMMUNICATION WITH CARRIERS AND LOGISTICS
PARTNERS TO RESOLVE ISSUES PROMPTLY.

4. Review CARRIER CONTRACTS: REGULARLY REVIEW CARRIER CONTRACTS TO UNDERSTAND LIABILITY LIMITS AND ENSURE
COMPLIANCE WITH THE TERMS.

5. CoNpucT REGULAR AUDITS: PERIODICALLY AUDIT SHIPPING PROCESSES AND CLAIMS TO IDENTIFY POTENTIAL AREAS FOR
IMPROVEMENT.

CONCLUSION

MILLERS LAW OF FREIGHT Loss AND DAMAGE CLAIMS SERVES AS A CRUCIAL FRAMEWORK FOR MANAGING THE COMPLEXITIES OF
FREIGHT CLAIMS IN THE TRANSPORTATION INDUSTRY. BY UNDERSTANDING THE PRINCIPLES OF MILLERS LA\X/, INCLUDING THE
IMPORTANCE OF TIMELY NOTIFICATION, DOCUMENTATION, AND LIABILITY LIMITATIONS, SHIPPERS AND CARRIERS CAN NAVIGATE
THE CLAIMS PROCESS MORE EFFECTIVELY. IMPLEMENTING BEST PRACTICES CAN FURTHER ENHANCE THE CHANCES OF SUCCESSFUL
CLAIMS RESOLUTION, ULTIMATELY LEADING TO A MORE EFFICIENT AND RELIABLE LOGISTICS OPERATION. AS THE FREIGHT
INDUSTRY CONTINUES TO EVOLVE, STAYING INFORMED ABOUT LEGAL PRECEDENTS AND PRACTICES WILL BE ESSENTIAL FOR ALL
STAKEHOLDERS INVOLVED.

FREQUENTLY AsSkeD QUESTIONS

WHAT IS MILLER'S LAW IN THE CONTEXT OF FREIGHT LOSS AND DAMAGE CLAIMS?

MILLER'S LAW REFERS TO THE LEGAL PRINCIPLE THAT OUTLINES THE RESPONSIBILITIES AND LIABILITIES OF CARRIERS REGARDING
THE LOSS OR DAMAGE OF GOODS DURING TRANSIT. |T ESTABLISHES GUIDELINES FOR HOW CLAIMS SHOULD BE PROCESSED AND
WHAT EVIDENCE IS NEEDED TO SUPPORT A CLAIM.



How DoES MILLER'S LAW IMPACT FREIGHT CARRIERS?

MILLER'S LAW IMPACTS FREIGHT CARRIERS BY DEFINING THEIR LIABILITIES AND OBLIGATIONS WHEN TRANSPORTING GOODS. |T CAN
INFLUENCE THEIR INSURANCE POLICIES, RISK MANAGEMENT STRATEGIES, AND OPERATIONAL PRACTICES TO MINIMIZE POTENTIAL
LOSSES.

\WHAT TYPES OF CLAIMS ARE COVERED UNDER MILLER'S LAW?

CLAIMS COVERED UNDER MILLER'S LAW TYPICALLY INCLUDE LOSS OF GOODS, DAMAGE TO GOODS, AND DELAYS IN DELIVERY.
EACH TYPE OF CLAIM REQUIRES SPECIFIC DOCUMENTATION AND EVIDENCE TO SUPPORT THE CLAIM PROCESS.

\WHAT DOCUMENTATION IS NECESSARY TO FILE A CLAIM UNDER MILLER'S LAW?

TO FILE A CLAIM UNDER MILLER'S LA\X/, NECESSARY DOCUMENTATION MAY INCLUDE THE BILL OF LADING, PROOF OF VALUE,
PHOTOGRAPHS OF THE DAMAGED GOODS, AND ANY CORRESPONDENCE RELATED TO THE SHIPMENT AND THE CLAIM.

CAN SHIPPERS RECOVER FULL VALUE FOR DAMAGED GOODS UNDER MILLER'S LAW?

UNDER MILLER'S LA\X/, SHIPPERS MAY NOT ALWAYS RECOVER THE FULL VALUE FOR DAMAGED GOODS, AS LIABILITY LIMITS MAY
APPLY BASED ON THE TERMS OF THE CONTRACT OR THE CARRIER'S INSURANCE COVERAGE.

\W/HAT ROLE DOES NEGLIGENCE PLAY IN FREIGHT LOSS AND DAMAGE CLAIMS UNDER
MILLER'Ss LAW?

NEGLIGENCE CAN PLAY A SIGNIFICANT ROLE IN FREIGHT LOSS AND DAMAGE CLAIMS UNDER MILLER'S LAW. |F A SHIPPER CAN PROVE
THAT THE CARRIER W AS NEGLIGENT IN HANDLING THE CARGO, THEY MAY HAVE A STRONGER CASE FOR RECOVERING LOSSES.

How CAN SHIPPERS PROTECT THEMSELVES FROM CLAIMS UNDER MILLER'S LAW?P

SHIPPERS CAN PROTECT THEMSELVES BY ENSURING THEY HAVE COMPREHENSIVE INSURANCE COVERAGE, MAINTAINING PROPER
DOCUMENTATION OF SHIPMENTS, AND CLEARLY STATING TERMS AND CONDITIONS IN THEIR CONTRACTS WITH CARRIERS.

ARE THERE ANY RECENT CHANGES TO MILLER'S LAW REGARDING FREIGHT CLAIMS?

As oF OCTOBER 2023, THERE HAVE BEEN ONGOING DISCUSSIONS ABOUT UPDATING REGULATIONS RELATED TO MILLER'S LAW
TO BETTER PROTECT SHIPPERS AND STREAMLINE THE CLAIMS PROCESS, BUT SPECIFIC CHANGES MAY VARY BY JURISDICTION.
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