MARY PARKER FOLLETT MANAGEMENT THEORY

MARY PARKER FOLLETT MANAGEMENT THEORY IS A PIVOTAL FRAMEWORK IN THE EVOLUTION OF MANAGEMENT THOUGHT,
EMPHASIZING HUMAN RELATIONS, COLLABORATION, AND THE IMPORTANCE OF SOCIAL INTERACTIONS IN ORGANIZATIONS.
FOLLETT, OFTEN REFERRED TO AS THE “MOTHER OF MODERN MANAGEMENT," INTRODUCED CONCEPTS THAT CHALLENGED THE
TRADITIONAL, MECHANISTIC VIEWS OF MANAGEMENT PREVALENT IN HER TIME. HER INSIGHTS LAID THE GROUNDWORK FOR
CONTEMPORARY MANAGEMENT PRACTICES, FOCUSING ON LEADERSHIP, POWER DYNAMICS, AND THE INTEGRATION OF INDIVIDUAL
AND ORGANIZATIONAL GOALS. THIS ARTICLE DELVES INTO THE KEY COMPONENTS OF FOLLETT'S MANAGEMENT THEORY, ITS
HISTORICAL CONTEXT, AND ITS ENDURING RELEVANCE IN TODAY'S BUSINESS LANDSCAPE.

HisToricAL CONTEXT

MARY PARKER FOLLETT WAS BORN IN 1868 IN QUINCY, MASSACHUSETTS, A TIME WHEN MANAGEMENT THEORIES WERE
LARGELY INFLUENCED BY THE INDUSTRIAL REVOLUTION. THE RISE OF FACTORIES AND MASS PRODUCTION LED TO A FOCUS ON
EFFICIENCY AND CONTROL, OFTEN AT THE EXPENSE OF WORKER SATISFACTION AND MOTIVATION. AS A SOCIAL WORKER AND
POLITICAL THEORIST, FOLLETT OBSERVED THE CHALLENGES FACED BY ORGANIZATIONS AND THEIR EMPLOYEES, RECOGNIZING THE
NEED FOR A MORE HUMANE APPROACH TO MANAGEMENT.

FOLLETT'S WORK COINCIDED WITH THE EMERGENCE OF THE HUMAN RELATIONS MOVEMENT, WHICH SOUGHT TO ADDRESS THE
LIMITATIONS OF CLASSICAL MANAGEMENT THEORIES. HER WRITINGS, PARTICULARLY IN THE EARLY 20TH CENTURY, EMPHASIZED
THE SIGNIFICANCE OF INTERPERSONAL RELATIONSHIPS AND THE ROLE OF INDIVIDUALS WITHIN ORGANIZATIONS. THIS PERSPECTIVE
W AS REVOLUTIONARY, AS IT SHIFTED THE FOCUS FROM MERE TASK COMPLETION TO THE IMPORTANCE OF COLLABORATION AND
TEAMWORK.

Key COMPONENTS OF MARY PARKER FOLLETT'S MANAGEMENT THEORY

FOLLETT’'S MANAGEMENT THEORY CAN BE ENCAPSULATED THROUGH SEVERAL KEY PRINCIPLES, EACH HIGHLIGHTING HER
INNOVATIVE APPROACH TO LEADERSHIP AND ORGANIZATIONAL DYNAMICS.

1. POWER AND AUTHORITY

FOLLETT INTRODUCED THE CONCEPT OF "POWER WITH” AS OPPOSED TO “POWER OVER.” SHE ARGUED THAT EFFECTIVE
LEADERSHIP IS NOT ABOUT EXERTING CONTROL BUT ABOUT EMPOWERING OTHERS. THIS APPROACH ENCOURAGES
COLLABORATION AND SHARED DECISION-MAKING, WHICH FOSTERS A SENSE OF OWNERSHIP AMONG TEAM MEMBERS. KEY POINTS
INCLUDE:

- POWER WITH: THIS APPROACH FOCUSES ON COLLABORATIVE POWER, WHERE LEADERS AND EMPLOYEES WORK TOGETHER
TOWARDS COMMON GOALS.

- PowEr OVER: TRADITIONAL MANAGEMENT OFTEN EMPHASIZES HIERARCHICAL POWER, WHERE AUTHORITY IS IMPOSED FROM
ABOVE.

- FOLLETT BELIEVED THAT LEADERS SHOULD FACILITATE THE STRENGTHS OF THEIR TEAM MEMBERS, CREATING AN ENVIRONMENT
\WHERE EVERYONE CONTRIBUTES TO DECISION-MAKING.

2. THE IMPORTANCE OF INTEGRATION

FOLLETT EMPHASIZED THE NECESSITY OF INTEGRATING INDIVIDUAL AND ORGANIZATIONAL GOALS. SHE BELIEVED THAT FOR
ORGANIZATIONS TO THRIVE, IT IS CRUCIAL TO ALIGN THE INTERESTS OF EMPLOYEES WITH THE BROADER OBJECTIVES OF THE
ORGANIZATION. THIS INTEGRATION CAN BE ACHIEVED THROUGH:



- ENCOURAGING OPEN COMMUNICATION AND FEEDBACK.
- ESTABLISHING CLEAR ORGANIZATIONAL GOALS THAT RESONATE WITH EMPLOYEES' PERSONAL ASPIRATIONS.
- CREATING A CULTURE THAT VALUES COLLABORATION AND TEAMWORK.

BY FOSTERING AN ENVIRONMENT \WHERE INDIVIDUAL CONTRIBUTIONS ARE RECOGNIZED AND VALUED, ORGANIZATIONS CAN ACHIEVE
GREATER SUCCESS.

3. THe RoLE OF LEADERSHIP

IN FOLLETT'S VIEW , EFFECTIVE LEADERSHIP IS ROOTED IN THE ABILITY TO INSPIRE AND MOTIVATE OTHERS. SHE CHALLENGED THE
TRADITIONAL NOTION OF LEADERSHIP AS A TOP~DOWN APPROACH, ADVOCATING FOR A MORE PARTICIPATIVE STYLE. Key
ASPECTS OF HER LEADERSHIP PHILOSOPHY INCLUDE:

- VISIONARY LEADERSHIP: LEADERS SHOULD ARTICULATE A CLEAR VISION THAT INSPIRES OTHERS.

- FACILITATING COLLABORATION: LEADERS MUST CREATE CONDITIONS FOR COLLABORATION AND TEAMWORK, ALLOWING
EMPLOYEES TO CONTRIBUTE THEIR UNIQUE PERSPECTIVES.

- EMOTIONAL INTELLIGENCE: UUNDERSTANDING AND MANAGING EMOTIONS ARE ESSENTIAL FOR EFFECTIVE LEADERSHIP AND
FOSTERING A POSITIVE ORGANIZATIONAL CULTURE.

4. CoNFLICT RESOLUTION

FOLLETT PERCEIVED CONFLICT AS AN INEVITABLE ASPECT OF ORGANIZATIONAL LIFE, BUT SHE VIEWED IT AS AN OPPORTUNITY
FOR GROWTH AND INNOVATION. SHE PROPOSED THAT CONFLICTS SHOULD BE ADDRESSED THROUGH CONSTRUCTIVE DIALOGUE
RATHER THAN AVOIDANCE OR SUPPRESSION. KEY STRATEGIES FOR CONFLICT RESOLUTION INCLUDE:

- ENCOURAGING OPEN DISCUSSIONS TO UNDERSTAND DIFFERING VIEWPOINTS.
- FOCUSING ON INTERESTS RATHER THAN POSITIONS TO FIND COMMON GROUND.
- UTILIZING MEDIATION TECHNIQUES TO FACILITATE RESOLUTION AND COLLABORATION.

FOLLETT'S APPROACH TO CONFLICT IS PARTICULARLY RELEVANT IN TODAY'S DIVERSE \WORKPLACES, WHERE DIFFERING
PERSPECTIVES CAN LEAD TO INNOVATION \WHEN MANAGED EFFECTIVELY.

5. THe ConcepT ofF “"CoLLECTIVE RESPONSIBILITY”

FOLLETT INTRODUCED THE IDEA OF COLLECTIVE RESPONSIBILITY, WHICH EMPHASIZES THE SHARED ACCOUNTABILITY OF TEAM
MEMBERS FOR ACHIEVING ORGANIZATIONAL GOALS. THIS CONCEPT ENCOURAGES A SENSE OF COMMUNITY WITHIN THE
W ORKPLACE, WHERE INDIVIDUALS RECOGNIZE THEIR INTERDEPENDENCE. KEY ELEMENTS INCLUDE:

- SHARED GOALS: CREATING A SENSE OF UNITY AROUND COMMON OBJECTIVES.

- TEAM ACCOUNTABILITY: ESTABLISHING A CULTURE WHERE TEAM MEMBERS HOLD EACH OTHER ACCOUNTABLE FOR THEIR
CONTRIBUTIONS.

- MUTUAL SUPPORT: FOSTERING AN ENVIRONMENT WHERE COLLEAGUES SUPPORT ONE ANOTHER IN ACHIEVING THEIR SHARED
GOALS.

THIS APPROACH ENHANCES TEAMWORK AND COLLABORATION, LEADING TO IMPROVED ORGANIZATIONAL PERFORMANCE.

THe LEGACY OF MARY PARKER FOLLETT'S MANAGEMENT THEORY

MARY PARKER FOLLETT'S CONTRIBUTIONS TO MANAGEMENT THEORY CONTINUE TO RESONATE IN MODERN ORGANIZATIONAL
PRACTICES. HER EMPHASIS ON COLLABORATION, INTEGRATION, AND SHARED LEADERSHIP ALIGNS WITH CONTEMPORARY TRENDS IN
MANAGEMENT, SUCH AS:



- AGILE MANAGEMENT: THE AGILE METHODOLOGY EMPHASIZES COLLABORATION AND ADAPTABILITY, REFLECTING FOLLETT'S
PRINCIPLES.

- EMPLOYEE ENGAGEMENT: ORGANIZATIONS INCREASINGLY RECOGNIZE THE IMPORTANCE OF ENGAGING EMPLOYEES THROUGH
PARTICIPATIVE LEADERSHIP AND SHARED GOALS.

- DIVERSITY AND INCLUSION: FOLLETT’S FOCUS ON VALUING DIVERSE PERSPECTIVES IS MIRRORED IN TODAY'S EFFORTS TO
CREATE INCLUSIVE WORKPLACES.

1. INFLUENCE ON MANAGEMENT PRACTICES

FOLLETT'S IDEAS HAVE INFLUENCED VARIOUS MANAGEMENT PRACTICES, INCLUDING!:

- TEAM-BASED APPROACHES: ORGANIZATIONS ARE INCREASINGLY ADOPTING TEAM-BASED STRUCTURES THAT EMPHASIZE
COLLABORATION AND COLLECTIVE RESPONSIBILITY.

- PARTICIPATIVE LEADERSHIP: LEADERS ARE ENCOURAGED TO INVOLVE EMPLOYEES IN DECISION-MAKING PROCESSES, FOSTERING A
SENSE OF OWNERSHIP AND ENGAGEMENT.

2. EDUCATIONAL IMPACT

FOLLETT’S THEORY HAS ALSO IMPACTED MANAGEMENT EDUCATION, WITH HER PRINCIPLES BEING INTEGRATED INTO BUSINESS
CURRICULA. KEY EDUCATIONAL OUTCOMES INCLUDE:

- CRITICAL THINKING: STUDENTS ARE ENCOURAGED TO ANALYZE AND APPLY FOLLETT'S CONCEPTS IN REAL-WORLD SCENARIOS.
- INTERPERSONAL SKILLS: EMPHASIS ON EMOTIONAL INTELLIGENCE AND COMMUNICATION SKILLS IS INTEGRAL TO CONTEMPORARY
MANAGEMENT TRAINING.

CoNcCLUSION

MARY PARKER FOLLETT'S MANAGEMENT THEORY OFFERS A PROFOUND UNDERSTANDING OF ORGANIZATIONAL DYNAMICS,
EMPHASIZING THE IMPORTANCE OF HUMAN RELATIONSHIPS, COLLABORATION, AND SHARED LEADERSHIP. HER INNOVATIVE IDEAS
CHALLENGE TRADITIONAL MANAGEMENT PRACTICES, ADVOCATING FOR A MORE INCLUSIVE AND PARTICIPATIVE APPROACH TO
LEADERSHIP. AS ORGANIZATIONS CONTINUE TO NAVIGATE THE COMPLEXITIES OF THE MODERN BUSINESS ENVIRONMENT,
FOLLETT'S INSIGHTS REMAIN RELEVANT, GUIDING LEADERS TOWARDS CREATING MORE DYNAMIC, ENGAGED, AND SUCCESSFUL
\WORKPLACES. BY EMBRACING HER PRINCIPLES, ORGANIZATIONS CAN FOSTER A CULTURE OF COLLABORATION AND INNOVATION,
ULTIMATELY LEADING TO SUSTAINED SUCCESS IN AN EVER-EVOLVING LANDSCAPE.

FREQUENTLY AskeD QUESTIONS

\WHAT IS MARY PARKER FOLLETT'S CONTRIBUTION TO MANAGEMENT THEORY?

MARY PARKER FOLLETT IS KNOWN FOR HER INNOVATIVE IDEAS ON ORGANIZATIONAL BEHAVIOR, EMPHASIZING THE IMPORTANCE OF
HUMAN RELATIONS, COLLABORATION, AND THE INTEGRATION OF INDIVIDUAL AND ORGANIZATIONAL GOALS.

How pib MARY PARKER FOLLETT VIEW THE ROLE OF POWER IN ORGANIZATIONS?

FOLLETT BELIEVED THAT POWER SHOULD NOT BE SEEN AS A ZERO-SUM GAME; INSTEAD, SHE ADVOCATED FOR ‘POWER WITH'
RATHER THAN 'POWER OVERI, PROMOTING COLLABORATION AND SHARED LEADERSHIP WITHIN ORGANIZATIONS.



\WHAT CONCEPT DID FOLLETT INTRODUCE THAT RELATES TO CONFLICT RESOLUTION?

FOLLETT INTRODUCED THE CONCEPT OF ‘CONSTRUCTIVE CONFLICT,, SUGGESTING THAT CONFLICT CAN BE A SOURCE OF
CREATIVITY AND INNOVATION WHEN MANAGED PROPERLY, ALLOWING FOR NEW IDEAS TO EMERGE.

IN WHAT WAY DID FOLLETT EMPHASIZE THE IMPORTANCE OF TEAMWORK?

FOLLETT CHAMPIONED THE IDEA OF ‘'TEAMWORK' BY STRESSING THAT EFFECTIVE COLLABORATION AMONG EMPLOYEES LEADS TO
BETTER DECISION-MAKING AND ENHANCES ORGANIZATIONAL EFFECTIVENESS.

W/HAT IS THE SIGNIFICANCE OF FOLLETT'S IDEA OF JOINT OWNERSHIP'?

FOLLETT'S NOTION OF ,JOINT OWNERSHIP' REFERS TO SHARED RESPONSIBILITY AND ACCOUNTABILITY IN DECISION~MAKING, WHICH
FOSTERS A SENSE OF BELONGING AND COMMITMENT AMONG TEAM MEMBERS.

How DID FOLLETT’S THEORIES INFLUENCE MODERN MANAGEMENT PRACTICES?

FOLLETT’S EMPHASIS ON PARTICIPATIVE MANAGEMENT AND THE HUMAN ELEMENT IN ORGANIZATIONS LAID THE GROUNDWORK FOR
CONTEMPORARY PRACTICES SUCH AS TEAM-BUILDING, EMPLOYEE ENGAGEMENT, AND COLLABORATIVE LEADERSHIP.

\WHAT DOES FOLLETT'S CONCEPT OF ‘THE LAW OF THE SITUATION' ENTAIL?

THE 'LAW OF THE SITUATION' POSITS THAT LEADERSHIP AND DECISION-MAKING SHOULD BE BASED ON THE SPECIFIC CONTEXT
AND NEEDS OF THE SITUATION RATHER THAN ON RIGID AUTHORITY OR HIERARCHY.

WHY IS MARY PARKER FOLLETT CONSIDERED A PIONEER IN MANAGEMENT THEORY?

FOLLETT IS CONSIDERED A PIONEER BECAUSE SHE INTEGRATED SOCIAL DYNAMICS INTO ORGANIZATIONAL THEORY, ADVOCATING
FOR A HOLISTIC APPROACH THAT CONSIDERS BOTH THE INDIVIDUAL AND THE COLLECTIVE, INFLUENCING SUBSEQUENT
MANAGEMENT THEORIES.
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