marshall goldsmith 6 questions

Marshall Goldsmith 6 Questions is a transformative approach to leadership and
personal development. Renowned executive coach Marshall Goldsmith developed these six
questions to help leaders gain valuable insights into their behavior, promote accountability,
and foster growth. By integrating these questions into regular practice, individuals can
enhance their effectiveness and cultivate stronger relationships within their teams.

Understanding the Marshall Goldsmith 6
Questions Framework

The essence of Marshall Goldsmith's framework lies in self-reflection and continuous
improvement. These six questions are designed to prompt introspection, encourage honest
feedback, and promote a growth mindset. They serve as a roadmap for leaders to assess
their impact and effectiveness in their roles.

The Six Questions Explained

. Did | do my best to set clear goals?

. Did I do my best to make progress toward those goals?
. Did I do my best to find ways to achieve my goals?

. Did | do my best to build positive relationships?

. Did | do my best to be fully engaged?

. Did | do my best to show gratitude?
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Each of these questions targets a specific area of personal development and leadership
effectiveness, urging individuals to evaluate their actions and intentions critically.

Why Are the Marshall Goldsmith 6 Questions
Important?

The significance of these questions extends beyond mere self-assessment. They serve as a
catalyst for deeper conversations, enhanced team dynamics, and a culture of
accountability. Here are some of the key benefits:

e Promotes Self-Awareness: By regularly asking themselves these questions, leaders
can cultivate a better understanding of their strengths and weaknesses.

e Encourages Accountability: Each question pushes individuals to take responsibility
for their actions and decisions.



e Fosters Continuous Improvement: The questions are aimed at promoting a
mindset of growth, urging leaders to constantly seek improvement.

e Enhances Team Dynamics: By focusing on building positive relationships, leaders
can create a more collaborative and supportive work environment.

Implementing the Questions in Daily Practice

Incorporating the Marshall Goldsmith 6 Questions into daily routines can lead to significant
personal and professional growth. Here are practical steps to implement this framework
effectively:

1. Daily Reflection

Set aside a few minutes each day to reflect on the six questions. Consider keeping a journal
where you can document your thoughts and insights. This practice not only promotes self-
awareness but also allows you to track your progress over time.

2. Seek Feedback

Engage with colleagues, mentors, or team members to gather their perspectives on your
performance. This feedback can provide valuable insights into areas where you may need
to focus more attention.

3. Set Specific Goals

Align your answers to the questions with specific, measurable goals. For example, if you
identify a need to improve relationships, set a goal to connect with a colleague daily.

4. Commit to Action

After reflecting on the questions, take actionable steps to address any areas of
improvement identified. This could include seeking additional training, having difficult
conversations, or practicing gratitude regularly.

Real-Life Examples of the Marshall Goldsmith 6



Questions in Action

Many leaders have successfully implemented the Marshall Goldsmith 6 Questions
framework in their daily practices, leading to notable improvements in their effectiveness
and team dynamics. Here are a few examples:

Case Study: A CEO's Transformation

A CEO of a mid-sized tech company found himself increasingly disconnected from his team.
After utilizing the six questions, he realized he hadn’t set clear goals for the team. He
initiated a series of workshops to establish transparent objectives and foster a more
collaborative environment. This shift significantly improved team morale and productivity.

Case Study: A Team Leader's Growth

A team leader in a marketing department felt overwhelmed and disengaged. By regularly
asking herself the six questions, she discovered that she wasn't fully engaging with her
team. She made a conscious effort to be present in meetings and actively listen to her
team members' ideas. As a result, not only did her engagement improve, but her team also
reported feeling more valued and motivated.

Common Challenges in Using the Marshall
Goldsmith 6 Questions

While the Marshall Goldsmith 6 Questions framework is powerful, individuals may encounter
challenges when implementing it. Here are some common obstacles and how to overcome
them:

* Resistance to Self-Reflection: Some individuals may find it uncomfortable to
confront their shortcomings. To overcome this, approach the questions with a growth
mindset, focusing on learning rather than judgment.

e Lack of Time: Busy schedules can make it difficult to dedicate time to reflection.
Consider integrating this practice into existing routines, such as during daily
commutes or while unwinding at the end of the day.

* Fear of Feedback: Seeking feedback can be intimidating. Start by asking for input
from trusted colleagues and gradually expand to a wider audience as you become
more comfortable.



Conclusion: The Lasting Impact of the Marshall
Goldsmith 6 Questions

The Marshall Goldsmith 6 Questions framework is not merely a tool for self-assessment;
it is a comprehensive approach to fostering leadership effectiveness and personal growth.
By embracing these questions, leaders can enhance their self-awareness, promote
accountability, and cultivate a culture of continuous improvement within their
organizations.

In a rapidly changing business landscape, the ability to adapt and grow is crucial. The
Marshall Goldsmith 6 Questions provide a robust foundation for leaders seeking to navigate
challenges, build stronger teams, and achieve lasting success. Whether you are a seasoned
executive or an emerging leader, integrating these questions into your daily practice can
lead to transformative results, paving the way for a more fulfilling and impactful leadership
journey.

Frequently Asked Questions

What are Marshall Goldsmith's 6 questions?

Marshall Goldsmith's 6 questions are: 1) What do you want? 2) What are you doing? 3)
What is your plan? 4) What are the obstacles? 5) What support do you need? 6) When will
you start?

Why are Marshall Goldsmith's 6 questions important?

These questions are designed to help individuals clarify their goals, assess their current
actions, identify challenges, and create actionable plans for personal and professional
growth.

How can the 6 questions be applied in a business
setting?
In a business setting, the 6 questions can be used during team meetings or strategic

planning sessions to align team members on goals, identify roadblocks, and ensure
everyone is on the same page regarding their roles and contributions.

Who can benefit from using Marshall Goldsmith's 6
questions?

Professionals, leaders, coaches, and individuals seeking personal development can benefit
from these questions, as they promote introspection, accountability, and proactive
planning.



How do the 6 questions foster accountability?

The 6 questions encourage individuals to take ownership of their goals and actions by
outlining specific plans and identifying the support they need, thus making them more
accountable for their progress.

Can the 6 questions be used for team dynamics?

Yes, the 6 questions can facilitate discussions within teams, helping members understand
each other's goals and challenges, which can enhance collaboration and improve overall
team dynamics.

What is the first step in using the 6 questions
effectively?

The first step is to clearly articulate what you want to achieve, as this sets the foundation
for all subsequent questions and helps guide the planning process.

How often should one revisit the 6 questions?

It's beneficial to revisit the 6 questions regularly, such as quarterly or during performance
reviews, to ensure goals remain relevant and to adjust plans as necessary based on
progress and changing circumstances.

Is there a specific format for documenting the answers
to the 6 questions?

While there is no strict format, documenting answers in a structured way, such as using
bullet points or a table, can help clarify thoughts and make it easier to reference and track
progress over time.
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