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Make Space: How to Set the Stage for Creative Collaboration by David Kelley
is an insightful exploration into the dynamics of teamwork and creativity.
David Kelley, co-founder of the renowned design firm IDEO, emphasizes that
fostering an environment conducive to collaboration can significantly enhance
creativity and innovation. In a world where problems are becoming
increasingly complex, the ability to collaborate effectively is more vital
than ever. This article delves into the key concepts presented in Kelley’s
work, providing a roadmap for individuals and organizations aiming to ignite
creativity through collaborative efforts.

Understanding Creative Collaboration

Creative collaboration refers to the process where individuals come together
to generate ideas, solve problems, and create innovative solutions. It is
about harnessing the diverse perspectives, skills, and experiences of team
members to unlock new potentials. Kelley argues that successful collaboration
requires a conducive environment, a clear structure, and an understanding of
the behaviors that either promote or hinder creative interactions.

The Importance of a Collaborative Culture

Creating a culture that values collaboration is paramount. Kelley identifies
several core elements that contribute to a collaborative culture:

1. Trust: Team members must feel safe to share ideas without fear of
judgment. Trust fosters open communication and encourages risk-taking.
2. Diversity: A mix of backgrounds, skills, and perspectives enriches the
collaborative process. Diverse teams are more likely to arrive at innovative
solutions.
3. Empathy: Understanding and valuing each other's viewpoints is essential.
Empathy facilitates better communication and strengthens relationships.
4. Shared Goals: Collaborative efforts are more effective when all members
understand and are committed to common objectives.

Setting the Stage for Collaboration

In order to facilitate creative collaboration, Kelley outlines several
strategies that individuals and organizations can implement. These strategies
are designed to create an environment where creativity can flourish.

Physical Space

The physical environment plays a crucial role in promoting collaboration.
Here are some considerations to keep in mind:



- Open Layouts: Spaces that encourage movement and interaction facilitate
spontaneous conversations and brainstorming sessions. Open layouts can break
down barriers and foster teamwork.
- Flexible Design: Create spaces that can be easily reconfigured to suit
different activities, such as brainstorming, prototyping, or presentations.
This flexibility allows teams to adapt their environment to meet their needs.
- Inspiring Decor: Use color, art, and design elements that stimulate
creativity. A visually appealing environment can enhance mood and inspire
innovative thinking.
- Technology Integration: Ensure that collaborative tools and technologies
are easily accessible. This includes whiteboards, projectors, and digital
collaboration platforms.

Psychological Safety

Psychological safety is the belief that one will not be penalized or
humiliated for speaking up with ideas, questions, or concerns. Kelley
highlights several practices that can promote psychological safety:

- Encouragement of Ideas: Leaders should actively solicit input from all team
members, demonstrating that every contribution is valued.
- Constructive Feedback: Providing feedback in a positive and supportive
manner helps team members feel safe to express their thoughts.
- Celebrating Failure: Emphasizing learning over blame when things go wrong
encourages risk-taking and experimentation, essential components of
creativity.

Collaborative Processes

Implementing structured processes can help guide teams through collaborative
efforts. Kelley suggests several methods that can enhance collaboration:

Design Thinking

Design thinking is a human-centered approach to innovation that emphasizes
understanding the user’s needs. The process typically involves five stages:

1. Empathize: Understand the experiences and motivations of users through
observation and engagement.
2. Define: Clearly articulate the problem you are trying to solve based on
insights gathered.
3. Ideate: Brainstorm a wide range of ideas and solutions without judgment.
4. Prototype: Create tangible representations of ideas to explore their
viability.
5. Test: Gather feedback from users and iterate on solutions.

By employing design thinking, teams can maintain focus on the user, ensure
that diverse perspectives are considered, and promote a culture of
experimentation.



Collaborative Workshops

Workshops can be an effective way to bring teams together for focused
collaboration. Kelley outlines key elements for successful workshops:

- Clear Objectives: Establish specific goals for the workshop to keep
participants focused and engaged.
- Diverse Participants: Include team members from different disciplines to
foster a wide range of perspectives.
- Facilitation: A skilled facilitator can guide discussions, encourage
participation, and keep the group on track.
- Follow-Up: Ensure that there are clear next steps and responsibilities
assigned to maintain momentum after the workshop.

Building Lasting Relationships

Collaboration is not just about the tasks at hand; it’s also about building
strong relationships among team members. Kelley emphasizes the importance of
investing in relationships to create a sustainable collaborative culture.

Regular Team Activities

Engaging in regular team-building activities can strengthen relationships and
enhance collaboration. Consider the following:

- Social Events: Organize informal gatherings to allow team members to bond
outside of work-related discussions.
- Team Challenges: Participate in collaborative challenges that require
teamwork and innovation, such as hackathons or design sprints.
- Mentorship Programs: Establish mentorship initiatives that pair experienced
team members with newer ones to foster growth and learning.

Continuous Learning and Development

Promoting continuous learning within a team is essential for sustaining
creativity. Kelley suggests several approaches:

- Workshops and Training: Regularly provide opportunities for team members to
learn new skills or methodologies.
- Knowledge Sharing: Create platforms for sharing insights, experiences, and
best practices among team members.
- Encouraging Curiosity: Foster a mindset of curiosity where team members are
encouraged to explore new ideas and concepts.

Conclusion

In Make Space: How to Set the Stage for Creative Collaboration, David Kelley
provides invaluable insights into the art and science of creativity and
teamwork. By cultivating a collaborative culture, designing conducive spaces,



implementing structured processes, and nurturing relationships, individuals
and organizations can unlock their creative potential. As we navigate an
increasingly complex world, the ability to collaborate effectively will be a
defining factor in driving innovation and solving pressing challenges.
Embracing Kelley’s principles can empower teams to work together
harmoniously, turning ideas into reality and inspiring a new era of
creativity.

Frequently Asked Questions

What is the central theme of 'Make Space' by David
Kelley?

The central theme of 'Make Space' is to create an environment that fosters
creativity and collaboration, emphasizing the importance of physical and
psychological spaces in the creative process.

How does David Kelley suggest setting up a physical
space for creative collaboration?

David Kelley suggests using open layouts, flexible furniture, and
inspirational decor to create a welcoming atmosphere that encourages
interaction and idea sharing among team members.

What role does empathy play in creative collaboration
according to Kelley?

Empathy is crucial in creative collaboration as it helps team members
understand each other's perspectives, leading to more innovative solutions
and stronger teamwork.

Can you name a practical tip from 'Make Space' for
enhancing creativity in teams?

One practical tip is to incorporate regular brainstorming sessions in a
relaxed setting, allowing team members to freely express ideas without
judgment.

What are some common pitfalls in creative
collaboration that Kelley warns against?

Kelley warns against environments that are too rigid or hierarchical, as they
can stifle creativity and discourage open communication among team members.

How does the concept of 'making space' extend beyond
physical environments?

The concept of 'making space' extends to creating a culture of trust and
respect where all ideas are valued, fostering psychological safety for team
members to share their thoughts freely.



What impact does technology have on creative
collaboration as discussed by Kelley?

Kelley discusses that while technology can enhance communication and idea
sharing, it’s important to balance it with face-to-face interactions to
maintain personal connections and richer collaboration.

How can leaders implement the ideas from 'Make Space'
in their organizations?

Leaders can implement these ideas by redesigning workspaces, encouraging open
dialogue, and prioritizing team-building activities that promote a culture of
collaboration and creativity.
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