
make ready board property management
make ready board property management is an essential component in the efficient operation of
rental properties and multifamily housing units. This system streamlines the process of preparing a
unit for a new tenant by tracking maintenance, repairs, cleaning, and inspections. Utilizing a make
ready board in property management enhances communication among team members, reduces
turnaround time between tenants, and ensures that all tasks are completed promptly and
thoroughly. This article explores the importance of make ready boards, their implementation, key
features, and best practices within property management. By understanding these elements,
property managers can optimize workflows, improve tenant satisfaction, and maintain property
value. The following sections provide a detailed overview of the make ready board property
management process, along with practical advice for successful execution.
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Best Practices for Managing Make Ready Boards

Understanding Make Ready Board Property
Management
Make ready board property management refers to the organized approach of preparing rental units
for new occupants through the use of a visual or digital board that tracks the status of make ready
tasks. These tasks typically include cleaning, repairs, painting, inspections, and any necessary
updates to ensure the unit meets quality standards before a new tenant moves in. The make ready
board serves as a centralized communication tool for property managers, maintenance staff, and
cleaning crews, providing real-time updates on each unit’s progress.

The Purpose of a Make Ready Board
The primary purpose of a make ready board is to streamline the turnover process, minimizing
vacancy periods and optimizing operational efficiency. It acts as a status dashboard that highlights
work completed, ongoing tasks, and pending issues, ensuring accountability and transparency. By
using a make ready board, property management teams can coordinate their efforts more
effectively, reducing confusion and delays.



Types of Make Ready Boards
Make ready boards can take several forms, depending on the size of the property and the
technological resources available. Traditional physical boards use magnetic or sticky notes on a
whiteboard or corkboard, while modern systems utilize digital platforms accessible via computers or
mobile devices. Digital make ready boards often integrate with property management software,
allowing automated updates and notifications for team members.

Benefits of Using a Make Ready Board
Integrating a make ready board into property management processes offers numerous advantages
that contribute to smoother operations and improved tenant experiences. These benefits are crucial
for maintaining high occupancy rates and preserving the quality of rental properties.

Improved Communication and Coordination
A make ready board centralizes information about unit status, enabling maintenance teams,
cleaners, and property managers to communicate effectively. This reduces misunderstandings and
ensures everyone is aware of their responsibilities and deadlines.

Faster Turnaround Times
By tracking progress and identifying bottlenecks, make ready boards help accelerate the unit
preparation process. This leads to quicker unit availability, reducing vacancy time and increasing
rental income.

Enhanced Accountability and Quality Control
Make ready boards provide a clear record of completed tasks and outstanding work, promoting
accountability among staff. This visibility helps maintain high standards for unit readiness and
tenant satisfaction.

Cost Efficiency
Efficient make ready management minimizes unnecessary expenses by preventing overlapping tasks
and reducing emergency repairs. It also optimizes labor allocation, ensuring resources are used
effectively.

Key Components of an Effective Make Ready Board
Successful make ready board property management relies on the inclusion of essential components
that facilitate clear tracking and management of unit preparation tasks.



Unit Identification
Each unit must be clearly identified on the board, typically by apartment number or address, to
avoid confusion and ensure accurate tracking of work progress.

Task Categories
Tasks should be categorized to cover all aspects of unit preparation, including cleaning,
maintenance, repairs, inspections, and final walkthroughs. This categorization helps in assigning
responsibilities and prioritizing work.

Status Indicators
Status indicators such as “Not Started,” “In Progress,” “Pending Inspection,” and “Completed” allow
teams to quickly assess the current state of each unit. Color-coding or icons are often used for visual
clarity.

Assigned Personnel
Assigning specific team members to each task on the make ready board ensures responsibility is
clear and helps manage workloads effectively.

Deadlines and Priorities
Including due dates and prioritizing urgent tasks helps maintain schedules and meet tenant move-in
deadlines without delays.

Implementing Make Ready Board Systems
Integrating a make ready board into property management requires careful planning and selection
of appropriate tools, whether physical or digital. Proper implementation enhances workflow
efficiency and team collaboration.

Choosing the Right Platform
The choice between a physical board and a digital system depends on the property size, team size,
and technological capabilities. Digital platforms offer advantages such as remote access, real-time
updates, and integration with other property management software.



Training and Onboarding Staff
All team members involved in the make ready process must be trained on how to use the board
effectively. Clear guidelines and protocols ensure consistent updates and accurate status reporting.

Establishing Workflow Processes
Defining standardized workflows for task assignment, updates, inspections, and approvals
guarantees that the make ready board functions as a reliable communication tool and operational
guide.

Monitoring and Adjusting
Regularly reviewing the effectiveness of the make ready board system helps identify areas for
improvement. Adjustments in task categories, notifications, or board layout can optimize
performance over time.

Best Practices for Managing Make Ready Boards
Adopting best practices in managing make ready board property management ensures maximum
benefits and sustained operational success.

Maintain Consistent Updates
Encourage team members to update the board promptly after completing tasks or encountering
issues. Timely information is critical for accurate tracking and decision-making.

Conduct Regular Team Meetings
Holding scheduled meetings to review make ready board status fosters communication, addresses
challenges, and aligns efforts toward common goals.

Leverage Technology for Automation
Utilizing software features like automatic reminders, notifications, and progress reports can reduce
manual effort and increase responsiveness.

Prioritize High-Impact Tasks
Focus on tasks that directly affect tenant move-in and unit appeal, such as safety inspections and
deep cleaning, to ensure quality and compliance.



Document and Analyze Performance Metrics
Tracking metrics such as average turnaround time, task completion rates, and maintenance costs
provides insights for continuous improvement in make ready processes.

Encourage Accountability and Recognition
Recognizing staff achievements and holding individuals accountable through the make ready board
fosters a culture of responsibility and motivation.

Streamlined unit preparation through clear task tracking

Enhanced communication among property teams

Reduced vacancy and faster tenant move-ins

Improved maintenance scheduling and quality control

Data-driven decision-making for operational efficiency

Frequently Asked Questions

What is a make ready board in property management?
A make ready board is a visual tool used in property management to track the status of units that
need maintenance, cleaning, or repairs before they can be rented out to new tenants. It helps
coordinate tasks and ensure timely turnover of properties.

How does a make ready board improve property management
efficiency?
By providing a centralized, real-time overview of all units requiring attention, a make ready board
helps property managers prioritize tasks, allocate resources effectively, and reduce vacancy times,
ultimately improving operational efficiency and tenant satisfaction.

What information is typically included on a make ready board?
A make ready board typically includes unit numbers, current status (e.g., cleaning, repairs,
inspection), assigned personnel, estimated completion dates, and any special notes or issues that
need to be addressed before the unit is ready for occupancy.



Can digital make ready boards replace traditional physical
boards in property management?
Yes, digital make ready boards are increasingly popular as they offer real-time updates, remote
access, integration with other property management software, and better data tracking compared to
traditional physical boards, enhancing communication and coordination among teams.

What are best practices for maintaining an effective make
ready board?
Best practices include regularly updating the board with accurate status information, assigning clear
responsibilities, setting realistic deadlines, conducting frequent reviews, and using the board as a
central communication tool to ensure all team members are aligned on unit readiness progress.

Additional Resources
1. Mastering Make Ready Boards: A Property Manager’s Guide
This book offers a comprehensive overview of make ready boards, explaining their critical role in
streamlining property turnarounds. It covers best practices for tracking maintenance, scheduling
repairs, and managing vendor communications. Property managers will find practical tips and
templates to optimize workflow and reduce vacancy periods.

2. The Make Ready Board Handbook for Rental Property Management
Designed specifically for rental property managers, this handbook dives into the details of creating
and maintaining effective make ready boards. It includes step-by-step instructions on organizing
tasks, prioritizing repairs, and coordinating with cleaning and maintenance teams. Real-world
examples help readers improve turnaround times and tenant satisfaction.

3. Efficient Property Turnovers: Utilizing Make Ready Boards
This book emphasizes efficiency in property turnovers through the strategic use of make ready
boards. It explains how to implement visual management tools to track progress and identify
bottlenecks. Readers will learn methods to enhance communication among staff and contractors,
ensuring faster unit readiness.

4. Make Ready Board Systems: Optimizing Property Maintenance
Focusing on maintenance management, this title explores how make ready boards contribute to
organized, proactive property upkeep. It provides insights into integrating boards with digital tools
and software for better data management. Property professionals will appreciate guidance on
improving team accountability and maintenance scheduling.

5. The Property Manager’s Toolkit: Make Ready Boards and Beyond
This comprehensive toolkit includes detailed chapters on make ready boards alongside other
essential property management systems. It covers techniques for tracking inspections, repairs, and
tenant move-ins/move-outs. The book offers templates and checklists to help property managers
maintain high standards and reduce operational stress.

6. Visual Management in Property Management: The Power of Make Ready Boards
Highlighting the concept of visual management, this book explores the psychology and practical



application of make ready boards in property settings. It discusses how visual cues improve team
collaboration and task prioritization. Case studies illustrate successful implementation in various
property types.

7. Make Ready Board Best Practices for Multi-Unit Properties
Tailored for managers of multi-unit complexes, this book addresses the unique challenges of
coordinating multiple units simultaneously. It explains how to customize make ready boards to
handle diverse maintenance needs and tenant schedules. Readers will find strategies to improve
turnaround efficiency and reduce vacancy rates.

8. Streamlining Property Maintenance with Make Ready Boards
This guide focuses on streamlining maintenance workflows using make ready boards as the central
organizational tool. It discusses methods for tracking work orders, managing vendor relationships,
and ensuring quality control. The book is ideal for property managers seeking to enhance
operational consistency.

9. Make Ready Board Implementation: A Step-by-Step Approach
Perfect for beginners, this book provides a detailed roadmap for implementing make ready boards
from scratch. It covers selecting the right materials, designing board layouts, and training staff on
usage. Practical advice ensures smooth adoption and long-term success in managing property
turnovers effectively.
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