
made to stick by chip and dan heath

made to stick by chip and dan heath is a groundbreaking book that explores
why some ideas thrive while others fade away. Authored by brothers Chip and
Dan Heath, this influential work delves into the principles that make
messages memorable and impactful. The book offers a practical framework for
crafting ideas that "stick" in the minds of audiences, whether in marketing,
education, or everyday communication. This article provides an in-depth
analysis of the core concepts presented in made to stick by chip and dan
heath, highlighting the key principles and practical applications. Readers
will gain valuable insights into the anatomy of successful ideas and learn
how to implement these strategies effectively. The discussion will cover the
six fundamental traits that define sticky ideas and showcase examples that
illustrate these concepts in action.
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The SUCCESs Model: Core Principles of Sticky
Ideas

At the heart of made to stick by chip and dan heath lies the SUCCESs model,
an acronym representing six essential traits that make ideas sticky and
memorable. These principles serve as a guide for creating messages that
resonate deeply with audiences and maintain their impact over time. The
SUCCESs framework stands for Simple, Unexpected, Concrete, Credible,
Emotional, and Stories. Each element contributes uniquely to the
effectiveness of communication, ensuring that ideas are not only understood
but also remembered and acted upon. By mastering these six components,
communicators can enhance the clarity and persuasiveness of their messages.

Simple

Simplicity is the foundation of sticky ideas. According to made to stick by
chip and dan heath, simplicity involves distilling an idea down to its core
essence, stripping away unnecessary complexity without sacrificing meaning. A
simple idea is easier to grasp, recall, and share. The authors emphasize the
importance of identifying the "core" message, which acts as an organizing
principle around which all communication revolves.



Unexpected

An unexpected element captures attention and breaks through the noise of
everyday information overload. Made to stick by chip and dan heath highlights
that surprising ideas are more likely to be noticed and remembered. The use
of curiosity gaps or counterintuitive facts can trigger interest and
engagement, making the audience eager to learn more.

Concrete

Concrete ideas rely on tangible, sensory details that make abstract concepts
understandable and relatable. The authors argue that concreteness aids
comprehension and memory by grounding ideas in familiar experiences. By
avoiding vague or technical language, communicators can ensure their messages
are accessible to a broad audience.

Credible

Credibility is essential for trust and believability. Made to stick by chip
and dan heath discuss various ways to establish credibility, including the
use of authoritative sources, vivid details, and statistics. Without
credibility, even the most compelling ideas may be dismissed or doubted.

Emotional

The emotional component connects ideas to the feelings of the audience,
motivating action and fostering retention. The Heath brothers emphasize that
people remember ideas that resonate on a personal level. Emotions such as
hope, fear, or empathy can be powerful drivers of engagement.

Stories

Stories are a powerful vehicle for delivering sticky ideas. Made to stick by
chip and dan heath illustrate how narratives create context, humanize
information, and evoke emotions. Storytelling enables audiences to simulate
experiences, making ideas more vivid and memorable.

Understanding the Importance of Simplicity

Simplicity is more than just brevity; it is the intentional effort to
prioritize essential information. Made to stick by chip and dan heath argue
that simplicity requires disciplined editing and focus. The authors
differentiate between "finding the core" and oversimplifying, stressing that
a simple idea must remain profound and meaningful. This section explores
strategies for achieving simplicity in communication and why it is critical
for message retention.



Finding the Core

Identifying the core message involves determining the single most important
takeaway. Made to stick by chip and dan heath recommend using analogies,
metaphors, or "inverted pyramid" techniques to hone in on the key idea. This
process helps avoid diluting the message with extraneous details.

Balancing Depth and Clarity

While simplicity is essential, it must not come at the expense of depth. The
Heath brothers caution against oversimplification that leads to
misunderstanding. Instead, communicators should aim for clarity that
preserves the richness of the idea.

Crafting Unexpected and Memorable Messages

Breaking through the clutter of information requires an element of surprise.
Made to stick by chip and dan heath illustrate how unexpectedness captures
attention and sustains interest. This section discusses techniques for
incorporating surprise and curiosity into messaging.

Using Curiosity Gaps

Curiosity gaps create a sense of incompleteness that motivates audiences to
seek additional information. The Heath brothers explain that opening a gap
between what people know and what they want to know is a powerful engagement
tool.

Breaking Patterns

Unexpected ideas disrupt familiar patterns and schemas, making them stand
out. Made to stick by chip and dan heath describe how novelty and
counterintuitive facts can increase the memorability of messages.

Building Concrete and Credible Ideas

Concrete communication grounds abstract concepts in tangible examples, while
credibility ensures the audience trusts the message. Made to stick by chip
and dan heath emphasize that combining concreteness with credibility
strengthens overall persuasiveness.

Making Ideas Tangible

Using sensory details, vivid imagery, and specific examples transforms
abstract notions into relatable content. The Heath brothers highlight that
concreteness facilitates understanding and recall.



Establishing Trustworthiness

Credibility can be enhanced through statistics, endorsements, and logical
reasoning. Made to stick by chip and dan heath also suggest that personal
experience and vivid details serve as credibility boosters.

Emotional Connection and Storytelling

Emotions are integral to how people process and remember information. Made to
stick by chip and dan heath underscore the role of emotional appeal in making
ideas resonate. Storytelling, in particular, is a powerful method for
engaging emotions and embedding ideas in memory.

Appealing to Core Emotions

Messages that tap into fundamental human emotions such as fear, joy, or pride
are more likely to stick. The Heath brothers advise communicators to identify
the emotional drivers relevant to their audience.

The Power of Stories

Stories provide context and meaning by illustrating ideas through characters
and events. Made to stick by chip and dan heath demonstrate that narratives
help convey complex information in an accessible and compelling way.

Applications and Impact of Made to Stick

The principles outlined in made to stick by chip and dan heath have far-
reaching applications across various fields. From marketing campaigns and
educational materials to public health messaging and organizational
communication, the SUCCESs model offers a blueprint for effective idea
transmission.

Marketing and Advertising

Advertisers use the SUCCESs framework to create memorable campaigns that
resonate with consumers. By incorporating simplicity, emotional appeal, and
storytelling, brands can differentiate themselves and influence purchasing
decisions.

Education and Training

Educators apply the principles of made to stick by chip and dan heath to
design lessons that enhance student understanding and retention. Concrete
examples and narratives make complex subjects more approachable.



Organizational Communication

Leaders and managers utilize sticky ideas to inspire teams and drive change
initiatives. Clear, credible, and emotionally engaging messages foster
alignment and motivation within organizations.

Public Health and Social Campaigns

Public health officials employ these principles to craft messages that
encourage behavior change and raise awareness. Unexpected facts and emotional
stories can increase the effectiveness of campaigns.

Distillation of complex ideas into core messages

Use of surprise and curiosity to capture attention

Incorporation of tangible details for clarity

Building trust through credibility

Engagement through emotional appeal and storytelling

Frequently Asked Questions

What is the main premise of 'Made to Stick' by Chip
and Dan Heath?

The main premise of 'Made to Stick' is that ideas stick in our minds when
they are Simple, Unexpected, Concrete, Credible, Emotional, and Stories —
summarized by the acronym SUCCES. The book explores how to make ideas
memorable and impactful.

What does the acronym SUCCES stand for in 'Made to
Stick'?

SUCCES stands for Simple, Unexpected, Concrete, Credible, Emotional, and
Stories. These are the six principles that make ideas stick in people's minds
according to the Heath brothers.

How do Chip and Dan Heath define 'Simple' in their
book?

In 'Made to Stick,' 'Simple' means finding the core of the idea. It’s about
stripping an idea down to its most essential and profound elements so it is
easy to understand and remember.

Why are stories important according to 'Made to



Stick'?

Stories are important because they inspire action and help people remember
ideas by engaging their emotions and imagination. They provide context and
make abstract concepts concrete and relatable.

Can you give an example of an 'Unexpected' element in
'Made to Stick'?

An 'Unexpected' element is something that surprises the audience, breaking
their pattern of thought and grabbing their attention. For example, a
surprising statistic or an unusual analogy can make an idea stick.

What role does credibility play in making ideas
stick?

Credibility makes ideas believable. In 'Made to Stick,' the Heath brothers
explain that credibility can come from external authorities, details, or the
use of testable credentials, making the audience more likely to accept and
remember the idea.

How can emotions make ideas stick according to Chip
and Dan Heath?

Emotions make ideas stick by making people care. When an idea connects with
people’s feelings or values, they are more motivated to remember and act on
it.

What practical applications does 'Made to Stick'
offer for marketers or educators?

'Made to Stick' provides practical advice for marketers and educators to
craft messages that are clear, memorable, and persuasive by applying the
SUCCES principles, using storytelling, and ensuring their ideas resonate
emotionally and intellectually with their audience.

Additional Resources
1. Contagious: How to Build Word of Mouth in the Digital Age by Jonah Berger
This book explores the science behind why certain ideas and products become
popular. Jonah Berger identifies six key principles that drive people to
share information and make content "contagious." It's a practical guide for
marketers, entrepreneurs, and anyone interested in spreading ideas
effectively.

2. The Tipping Point: How Little Things Can Make a Big Difference by Malcolm
Gladwell
Gladwell examines the moment when an idea, trend, or social behavior crosses
a threshold and spreads like wildfire. He introduces concepts such as the Law
of the Few, the Stickiness Factor, and the Power of Context. This book offers
insightful analysis on how small changes can create significant impact.

3. Influence: The Psychology of Persuasion by Robert B. Cialdini
A foundational text on the principles of persuasion, Cialdini outlines six



psychological triggers that influence people's decisions. The book provides
real-world examples and research-backed strategies to ethically persuade
others. It's essential reading for understanding how to make messages more
compelling and memorable.

4. Made to Stick: Why Some Ideas Survive and Others Die by Chip Heath and Dan
Heath
This is the original book that inspired the list, focusing on why certain
ideas stick in the minds of people while others fade away. The Heath brothers
introduce the SUCCESs model — Simple, Unexpected, Concrete, Credible,
Emotional, Stories — to craft sticky messages. It's a practical manual for
anyone who wants to communicate more effectively.

5. Switch: How to Change Things When Change Is Hard by Chip Heath and Dan
Heath
From the same authors as Made to Stick, this book delves into the psychology
of change and how to overcome resistance. It breaks down change into three
components: directing the Rider (rational mind), motivating the Elephant
(emotional mind), and shaping the Path (environment). The book offers
actionable advice for personal and organizational transformation.

6. Storyworthy: Engage, Teach, Persuade, and Change Your Life through the
Power of Storytelling by Matthew Dicks
Matthew Dicks emphasizes the power of storytelling to make ideas memorable
and impactful. The book offers practical techniques for crafting and telling
stories that resonate with audiences. It’s a valuable resource for anyone
looking to make their communication more engaging and "sticky."

7. Drive: The Surprising Truth About What Motivates Us by Daniel H. Pink
Pink explores the science of motivation, arguing that autonomy, mastery, and
purpose are the key drivers of human behavior. Understanding these elements
can help in designing messages and environments that inspire action and
commitment. This book complements the principles in Made to Stick by
explaining what motivates people to embrace ideas.

8. Pre-Suasion: A Revolutionary Way to Influence and Persuade by Robert B.
Cialdini
In this follow-up to Influence, Cialdini focuses on the art of setting the
stage before delivering a message. He reveals how the moments before
communication can shape people's receptivity and decision-making. This book
provides advanced techniques for making ideas more persuasive and memorable.

9. Thinking, Fast and Slow by Daniel Kahneman
Nobel laureate Kahneman explores the dual systems of thought that drive our
decisions: the fast, intuitive system and the slow, deliberate system.
Understanding these modes of thinking helps in crafting messages that align
with how people process information. It’s a deep dive into cognitive
psychology that enriches the concepts found in Made to Stick.
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