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leading safe 60 exam questions are essential for professionals preparing to achieve certification in the

Scaled Agile Framework (SAFe) methodology. This article provides a comprehensive overview of what

candidates can expect when facing leading safe 60 exam questions, which evaluate knowledge and

skills in Lean-Agile leadership, SAFe principles, and effective team management. Understanding the

structure and focus areas of these exam questions is crucial for success. Additionally, this guide

explores common topics covered, strategies for preparation, and detailed examples of question types.

By mastering these areas, candidates can confidently approach the exam and demonstrate proficiency

in leading SAFe environments. The following sections will break down critical components of the exam

and offer valuable insights for optimal preparation.

Overview of Leading SAFe 60 Exam

Key Topics Covered in Leading SAFe 60 Exam Questions

Types of Leading SAFe 60 Exam Questions

Effective Study Strategies for Leading SAFe 60 Exam

Sample Leading SAFe 60 Exam Questions and Answers

Overview of Leading SAFe 60 Exam

The Leading SAFe 60 exam is designed to assess a candidate's understanding of the Scaled Agile

Framework and their ability to apply Lean-Agile principles at scale. This exam typically consists of 60

multiple-choice questions that must be completed within a specified time frame, usually 90 minutes.



Passing the exam certifies individuals as SAFe Agilists, enabling them to lead Lean-Agile

transformation initiatives effectively.

The exam focuses on key competencies such as SAFe implementation, Lean-Agile leadership, Agile

Release Trains (ARTs), and continuous delivery pipelines. Candidates are expected to demonstrate

proficiency in coordinating multiple Agile teams, aligning strategy with execution, and fostering a

culture of innovation and relentless improvement.

Exam Format and Scoring

The Leading SAFe 60 exam questions are presented in a multiple-choice format with four answer

options each. Candidates must answer at least 73% of the questions correctly to pass. The exam is

administered online, often immediately following the Leading SAFe training course. Understanding the

format and pacing is crucial for effective time management during the exam.

Eligibility and Prerequisites

There are no strict prerequisites for taking the Leading SAFe 60 exam; however, attendance at the

official Leading SAFe course is highly recommended. This course provides foundational knowledge,

practical examples, and real-world applications that are directly aligned with the exam content.

Candidates with prior experience in Agile and SAFe frameworks may find it easier to grasp the exam

material.

Key Topics Covered in Leading SAFe 60 Exam Questions

The exam questions cover a broad spectrum of SAFe principles and practices. Understanding these

key topics ensures comprehensive preparation and helps candidates focus their study efforts. Below

are the major content areas commonly featured in the exam.



Lean-Agile Mindset and Principles

Leading SAFe 60 exam questions often test knowledge of the Lean-Agile mindset, including core

values such as transparency, collaboration, and relentless improvement. Candidates must understand

the principles behind Agile development, Lean thinking, and how these drive organizational agility.

Implementing the SAFe Framework

This section includes questions on the SAFe House of Lean, Agile Release Trains (ARTs), and the

roles and responsibilities within SAFe. Candidates should be familiar with how to lead Agile teams,

manage backlogs, and facilitate PI (Program Increment) planning events.

Agile Product Delivery and Continuous Value Flow

Understanding how Agile product delivery works within SAFe is critical. Exam questions may cover

topics such as customer-centricity, design thinking, DevOps practices, and continuous integration and

deployment pipelines.

Leading the Transformation

Many questions assess the candidate's ability to lead cultural and organizational change using SAFe

principles. This includes coaching teams, driving Lean-Agile leadership, and applying change

management techniques to ensure successful adoption.

Lean Portfolio Management

The exam also includes topics on aligning strategy and execution through Lean Portfolio Management,

budgeting, governance, and measuring outcomes to support business agility.



Types of Leading SAFe 60 Exam Questions

The Leading SAFe 60 exam question types are designed to evaluate both theoretical knowledge and

practical application. Recognizing the question styles can help candidates prepare more effectively.

Multiple Choice Questions

The vast majority of questions are multiple choice, requiring candidates to select the best answer from

four options. These questions test factual knowledge, conceptual understanding, and scenario-based

problem-solving.

Scenario-Based Questions

Some exam questions present real-world scenarios where candidates must apply SAFe principles to

recommend the best course of action. These questions assess decision-making skills and practical

knowledge.

Knowledge Recall Questions

These questions focus on key definitions, roles, ceremonies, and artifacts within the SAFe framework,

ensuring candidates have memorized essential terminology and concepts.

Application and Analysis Questions

Higher-level questions may require candidates to analyze situations, identify problems, and suggest

Lean-Agile solutions, demonstrating deeper understanding and critical thinking.



Effective Study Strategies for Leading SAFe 60 Exam

Proper preparation is essential for success on the Leading SAFe 60 exam. The following strategies

can help candidates maximize their study effectiveness.

Attend the Official Leading SAFe Training

Participating in the official training course provides structured learning, expert instruction, and exposure

to exam-relevant material. This foundation is invaluable for passing the exam.

Review the SAFe Framework and Core Competencies

Thoroughly study the SAFe framework, including Lean-Agile principles, roles, and processes. Focus on

understanding the seven core competencies of business agility and how they interrelate.

Practice with Sample Exam Questions

Engage with practice tests and sample questions to familiarize yourself with the exam format and

question styles. This practice helps identify knowledge gaps and improves time management skills.

Utilize Study Guides and Reference Materials

Leverage official SAFe study guides, whitepapers, and online resources to deepen knowledge.

Reading detailed explanations and case studies enhances comprehension and retention.

Form Study Groups

Collaborating with peers preparing for the same exam can provide diverse insights, clarify doubts, and

reinforce learning through discussion and shared resources.



Maintain Consistent Study Schedule

Set a realistic study plan that allows for regular review sessions. Consistency helps build confidence

and reduces last-minute cramming stress.

Sample Leading SAFe 60 Exam Questions and Answers

Reviewing sample questions helps familiarize candidates with the types of questions they will

encounter and the depth of knowledge required. Below are examples representative of the exam

content.

1.

Question: What is the primary purpose of the Agile Release Train (ART) in SAFe?

Answer: To align multiple Agile teams to deliver continuous value through Program Increments.

2.

Question: Which SAFe principle emphasizes making decisions as late as possible while

maintaining control?

Answer: Apply cadence, synchronize with cross-domain planning.

3.

Question: In Lean Portfolio Management, what is the main benefit of Lean budgeting?

Answer: It provides funding guardrails that support Agile teams’ autonomy and faster decision-

making.

4.

Question: What role is responsible for facilitating PI Planning in SAFe?



Answer: Release Train Engineer (RTE).

5.

Question: Which practice supports continuous delivery in SAFe?

Answer: DevOps and Continuous Integration.

Frequently Asked Questions

What is the primary purpose of the Leading SAFe 6.0 exam?

The Leading SAFe 6.0 exam is designed to test a candidate's knowledge and understanding of the

Scaled Agile Framework (SAFe) principles and practices to lead a Lean-Agile enterprise effectively.

How many questions are typically included in the Leading SAFe 6.0

exam?

The Leading SAFe 6.0 exam typically consists of 45 multiple-choice questions.

What is the passing score required for the Leading SAFe 6.0 exam?

The passing score for the Leading SAFe 6.0 exam is 77%, which means candidates must correctly

answer at least 35 out of 45 questions.

Can you retake the Leading SAFe 6.0 exam if you do not pass on the

first attempt?

Yes, candidates can retake the Leading SAFe 6.0 exam. The first retake is free if taken within 30

days, and subsequent retakes require a fee.



What study materials are recommended for preparing for the Leading

SAFe 6.0 exam?

Recommended study materials include the official SAFe 6.0 course content, the SAFe 6.0 Framework

website, the Leading SAFe 6.0 workbook, and practice exams.

What topics are covered in the Leading SAFe 6.0 exam questions?

The exam covers topics such as Lean-Agile principles, SAFe implementation roadmap, Agile Release

Train (ART) roles and responsibilities, PI Planning, and Continuous Delivery Pipeline.

Additional Resources

1. Leading Safe 60 Exam Questions: Comprehensive Study Guide

This book offers a thorough collection of 60 practice questions designed to prepare candidates for the

Leading SAFe certification exam. Each question is accompanied by detailed explanations to help

readers understand key concepts and frameworks. Ideal for both beginners and experienced

professionals, this guide reinforces fundamental Lean-Agile principles and SAFe leadership strategies.

2. Mastering SAFe Leadership: 60 Questions to Pass the Exam

Focused on practical application, this title presents 60 exam-style questions that test knowledge of

SAFe leadership roles, responsibilities, and best practices. It includes scenario-based questions to

simulate real-world challenges, helping readers build confidence and critical thinking skills necessary

for the exam. The explanations clarify complex topics in an accessible manner.

3. SAFe 5.0 Leading Exam Prep: 60 Essential Questions and Answers

Designed for the latest SAFe 5.0 framework, this book compiles 60 essential questions covering Lean-

Agile principles, SAFe configurations, and leadership competencies. It provides concise, authoritative

answers and tips on tackling the exam effectively. Readers will find this resource valuable for

structured revision and understanding exam expectations.



4. Lean-Agile Leadership with SAFe: 60 Practice Questions

This resource emphasizes the leadership mindset and behaviors promoted by the SAFe framework

through 60 targeted questions. It helps candidates internalize Lean-Agile values and apply them within

enterprise environments. The book also discusses common pitfalls and strategies to lead successful

Agile transformations.

5. SAFe Certification Exam Questions: Leading SAFe 60-Question Workbook

A practical workbook featuring 60 carefully curated questions aligned with the Leading SAFe

certification exam objectives. The interactive format encourages active learning and self-assessment,

with answer keys and explanations provided. This workbook is suited for individuals preparing

independently or in study groups.

6. Essential SAFe Leadership Questions: 60 Exam Simulations

This book simulates the exam environment by presenting 60 timed questions that cover key leadership

topics within the SAFe framework. It focuses on decision-making and problem-solving skills required to

succeed in transformation initiatives. Detailed rationales help readers understand why certain answers

are correct or incorrect.

7. Preparing for the Leading SAFe Exam: 60 Key Questions and Insights

A strategic guide featuring 60 critical questions combined with expert insights and tips for exam day

success. It explains how to approach different question types and manage time efficiently during the

Leading SAFe exam. The book also highlights important SAFe roles, ceremonies, and metrics to

master.

8. Leading SAFe Exam Review: 60 Questions and Conceptual Overviews

This title merges exam questions with conceptual summaries to reinforce learning and retention. Each

of the 60 questions is linked to core SAFe principles, Lean-Agile leadership, and scaled Agile delivery.

It serves as both a revision tool and concept refresher for candidates aiming to pass the exam

confidently.

9. SAFe Leadership Exam Trainer: 60 Questions for Leading SAFe Success



An interactive training companion that offers 60 questions aimed at strengthening knowledge and

application of SAFe leadership frameworks. It includes practice quizzes, explanations, and tips to

improve exam performance and practical leadership skills. The book is designed to help candidates

internalize Lean-Agile culture for enterprise agility.
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