
leadership circle self assessment
leadership circle self assessment is a powerful tool designed to help leaders gain a
deeper understanding of their leadership style, behaviors, and impact. This comprehensive
evaluation framework combines self-reflection with validated feedback mechanisms to
provide insights that drive personal and professional growth. By engaging in a leadership
circle self assessment, individuals can identify strengths, uncover blind spots, and develop
targeted strategies for enhancing leadership effectiveness. This article explores the key
components of the leadership circle self assessment, its benefits, and practical steps for
implementation within organizational settings. Additionally, it discusses how this
assessment aligns with modern leadership development practices and supports continuous
improvement. The following sections will guide readers through the essential aspects of this
assessment tool and its role in leadership excellence.

Understanding Leadership Circle Self Assessment

Key Components of the Leadership Circle Assessment

Benefits of Conducting a Leadership Circle Self Assessment

How to Effectively Use the Leadership Circle Self Assessment

Integrating the Leadership Circle Assessment into Leadership Development

Understanding Leadership Circle Self Assessment
The leadership circle self assessment is a diagnostic instrument that measures leadership
competencies and behavioral patterns. It is designed to provide leaders with a 360-degree
view of their leadership effectiveness by combining self-assessment with feedback from
colleagues, peers, and direct reports. This holistic approach helps leaders understand not
only how they perceive themselves but also how others experience their leadership style.

At its core, the assessment evaluates two primary dimensions: creative competencies,
which represent constructive leadership behaviors, and reactive tendencies, which often
limit leadership potential. By distinguishing between these dimensions, leaders can better
understand the balance between their strengths and areas for improvement.

Purpose and Scope
The primary purpose of the leadership circle self assessment is to foster self-awareness and
promote transformational leadership growth. It is widely used in executive coaching,
leadership development programs, and organizational change initiatives. The scope of the
assessment encompasses emotional intelligence, communication skills, decision-making
processes, and the capacity to inspire and motivate teams.



How It Differs from Other Assessments
Unlike traditional leadership assessments that focus solely on competencies or personality
traits, the leadership circle self assessment integrates a developmental framework that
links leadership behavior with underlying beliefs and assumptions. This integration allows
for a more nuanced understanding of leadership effectiveness, emphasizing both what
leaders do and why they do it.

Key Components of the Leadership Circle
Assessment
The leadership circle self assessment consists of several critical components that
collectively provide a comprehensive leadership profile. These components include
behavioral competencies, underlying assumptions, and the resulting leadership impact.
Understanding these elements is essential for interpreting assessment results accurately.

Creative Leadership Competencies
Creative competencies represent leadership behaviors that positively influence
organizational outcomes. These include skills such as strategic focus, relationship building,
achieving results, and fostering innovation. Leaders who score highly in these areas tend to
exhibit openness, authenticity, and a strong capacity for collaboration.

Reactive Leadership Tendencies
Reactive tendencies are patterns of behavior that may hinder leadership effectiveness.
These include controlling, protecting, and complying behaviors that often stem from fear or
insecurity. Recognizing these tendencies helps leaders identify limiting habits that reduce
their influence and effectiveness.

Underlying Beliefs and Assumptions
The assessment explores the mental models and belief systems that drive leadership
behavior. This component highlights how a leader’s mindset either supports or constrains
their ability to lead effectively. By addressing these underlying assumptions, leaders can
initiate meaningful change at a foundational level.

Leadership Impact and Effectiveness
The culmination of the assessment is the evaluation of leadership impact, which reflects
how a leader’s behaviors affect team dynamics, organizational culture, and overall
performance. This insight is critical for aligning leadership development efforts with
organizational goals.



Benefits of Conducting a Leadership Circle Self
Assessment
Engaging in a leadership circle self assessment offers numerous advantages for both
individual leaders and organizations. The insights gained from this process enable targeted
development efforts, improved leadership capabilities, and enhanced organizational
effectiveness.

Increased Self-Awareness
One of the most significant benefits is the heightened self-awareness leaders acquire.
Understanding personal strengths and limitations allows for more intentional leadership
practices and better decision-making.

Identification of Development Opportunities
The assessment identifies specific areas where leaders can improve, such as
communication style, conflict resolution, or strategic thinking. This targeted information
helps prioritize development activities.

Enhanced Leadership Performance
By addressing reactive tendencies and reinforcing creative competencies, leaders can
increase their effectiveness, leading to better team engagement, higher productivity, and
improved organizational outcomes.

Supports Organizational Culture Change
When used across leadership teams, the assessment can drive cultural transformation by
aligning leadership behaviors with desired organizational values and objectives.

Facilitates Coaching and Feedback
The leadership circle self assessment provides a structured framework for coaching
conversations and feedback sessions, promoting continuous learning and growth.

How to Effectively Use the Leadership Circle Self
Assessment
To maximize the value of the leadership circle self assessment, it is important to follow a
structured approach that includes preparation, administration, interpretation, and action
planning.



Preparation and Setting Expectations
Leaders and organizations should clearly communicate the purpose of the assessment and
establish expectations for confidentiality and constructive feedback. Adequate preparation
ensures participant engagement and openness.

Administering the Assessment
The assessment is typically completed online and involves rating leadership behaviors and
receiving feedback from multiple sources. Accurate and honest responses are crucial for
meaningful results.

Interpreting Results
Results should be reviewed with a trained facilitator or coach who can help interpret the
data and identify key themes. This step is essential for translating assessment findings into
actionable insights.

Developing an Action Plan
Based on the assessment, leaders should create a development plan that targets specific
competencies and behaviors. This plan may include coaching, training, or experiential
learning activities.

Ongoing Monitoring and Feedback
Leadership development is an ongoing process. Regular follow-up assessments and
feedback sessions help track progress and adjust development strategies as needed.

Integrating the Leadership Circle Assessment
into Leadership Development
Incorporating the leadership circle self assessment into broader leadership development
initiatives enhances the overall impact and sustainability of growth efforts.

Alignment with Organizational Goals
Integrating the assessment results with organizational objectives ensures that leadership
development supports strategic priorities and drives business outcomes.



Embedding in Coaching Programs
The assessment serves as a foundational tool in executive coaching, providing a data-
driven basis for personalized coaching interventions.

Use in Team Development
Leadership circle assessments can be administered at the team level to improve collective
leadership capacity and foster collaboration.

Supporting Succession Planning
Assessment insights help identify high-potential leaders and guide succession planning
efforts by highlighting developmental needs and readiness.

Promoting a Learning Culture
When integrated into ongoing leadership development, the assessment encourages a
culture of self-reflection, feedback, and continuous improvement across the organization.

Practical Steps for Implementing Leadership
Circle Self Assessment
Successful implementation of the leadership circle self assessment involves several key
steps that ensure the process is effective and impactful.

Define Objectives: Clarify what the organization aims to achieve through the1.
assessment.

Select Participants: Identify leaders who will benefit most from the assessment.2.

Communicate Clearly: Explain the process, benefits, and confidentiality measures.3.

Administer the Assessment: Facilitate the completion of self and 360-degree4.
feedback surveys.

Analyze Results: Work with coaches or HR professionals to interpret the data.5.

Create Development Plans: Develop personalized growth strategies based on6.
findings.

Follow Up: Schedule regular check-ins to monitor progress and update plans.7.



Frequently Asked Questions

What is the Leadership Circle Self Assessment?
The Leadership Circle Self Assessment is a comprehensive tool designed to evaluate a
leader's competencies, behaviors, and underlying beliefs to foster personal and
professional growth.

How does the Leadership Circle Self Assessment work?
It works by combining a 360-degree feedback process with an evaluation of creative and
reactive leadership tendencies to provide insights into a leader’s effectiveness and areas
for development.

What are the key benefits of using the Leadership
Circle Self Assessment?
Key benefits include enhanced self-awareness, identification of leadership strengths and
challenges, alignment of leadership behaviors with organizational goals, and promotion of
transformational leadership development.

Who can use the Leadership Circle Self Assessment?
It is designed for leaders at all levels, including executives, managers, and emerging
leaders seeking to improve their leadership capacity and impact.

How does the Leadership Circle Self Assessment differ
from other leadership assessments?
Unlike traditional assessments, it integrates both competency-based feedback and an
exploration of underlying psychological patterns, offering a holistic view of leadership
effectiveness.

Can the Leadership Circle Self Assessment help in team
development?
Yes, by improving individual leadership awareness and behaviors, it indirectly enhances
team dynamics, collaboration, and overall team performance.

Is the Leadership Circle Self Assessment suitable for
remote leaders?
Absolutely, the assessment can be completed online, making it accessible for remote
leaders and teams across different locations.



How often should a leader take the Leadership Circle
Self Assessment?
It is recommended to take the assessment periodically, such as annually or biannually, to
track growth, reflect on progress, and adjust leadership development plans.

What type of feedback does the Leadership Circle Self
Assessment provide?
It provides both quantitative scores and qualitative insights, including feedback from peers,
direct reports, and supervisors, highlighting creative competencies and reactive tendencies.

How can organizations implement the Leadership Circle
Self Assessment effectively?
Organizations can implement it by integrating the assessment into leadership development
programs, providing coaching support to interpret results, and aligning findings with
organizational goals for sustained impact.

Additional Resources
1. The Leadership Circle Profile: Unlocking Leadership Potential
This book provides an in-depth exploration of the Leadership Circle Profile, a
comprehensive self-assessment tool designed to help leaders gain insight into their
effectiveness. It combines competency-based leadership models with underlying
psychological factors to reveal both strengths and limiting patterns. Readers learn how to
interpret their results and develop strategies for personal and professional growth.

2. Leadership and Self-Deception: Getting Out of the Box by The Arbinger Institute
Although not exclusively about the Leadership Circle, this book complements self-
assessment tools by addressing the mindset and behaviors that can limit leadership
effectiveness. It reveals how self-deception affects decision-making and relationships,
encouraging leaders to develop greater self-awareness and accountability. The narrative
format makes complex concepts accessible for leaders aiming to improve their impact.

3. The 360 Degree Leader: Developing Your Influence from Anywhere in the Organization
by John Maxwell
This book focuses on the concept of 360-degree leadership and includes discussions about
self-assessment and feedback mechanisms akin to those in the Leadership Circle Profile.
Maxwell provides practical advice on how leaders at any level can evaluate their leadership
skills, influence others positively, and grow their capacity to lead. It’s a valuable resource
for leaders seeking to understand their impact in a holistic way.

4. Primal Leadership: Unleashing the Power of Emotional Intelligence by Daniel Goleman,
Richard Boyatzis, and Annie McKee
This influential book highlights the role of emotional intelligence in leadership effectiveness,
a key dimension often explored in self-assessment tools like the Leadership Circle. It
explains how leaders can develop self-awareness and social skills that drive resonance and



engagement. The authors offer research-backed strategies for cultivating emotional
intelligence to enhance leadership presence.

5. The Leadership Challenge: How to Make Extraordinary Things Happen in Organizations
by James M. Kouzes and Barry Z. Posner
Widely regarded as a leadership classic, this book emphasizes the importance of self-
reflection and assessment in leadership development. It presents five practices of
exemplary leadership, backed by extensive research, and provides practical tools for
leaders to evaluate their behaviors and improve their effectiveness. The Leadership
Challenge complements the Leadership Circle by focusing on actionable leadership
behaviors.

6. Leadership Agility: Five Levels of Mastery for Anticipating and Initiating Change by Bill
Joiner and Stephen Josephs
This book explores leadership agility, a concept related to the adaptive competencies
assessed in the Leadership Circle Profile. It introduces five levels of leadership maturity and
provides frameworks for self-assessment and growth. Leaders learn how to navigate
complexity and change by developing greater self-awareness and flexibility.

7. Quiet Leadership: Six Steps to Transforming Performance at Work by David Rock
David Rock’s book focuses on the neuroscience behind leadership and personal
development, which aligns with the psychological insights offered by the Leadership Circle
self-assessment. The six-step model helps leaders improve their coaching and feedback
skills through enhanced self-awareness. It’s particularly useful for leaders interested in the
cognitive and emotional processes that underpin effective leadership.

8. Multipliers: How the Best Leaders Make Everyone Smarter by Liz Wiseman
This book examines the behaviors that enable leaders to amplify the intelligence and
capabilities of their teams, complementing self-assessment tools that highlight leadership
impact and influence. Wiseman categorizes leaders into “Multipliers” and “Diminishers,”
encouraging readers to reflect on their leadership style and its effects. The insights support
leaders in maximizing their positive influence through self-awareness.

9. Emotional Agility: Get Unstuck, Embrace Change, and Thrive in Work and Life by Susan
David
While not a traditional leadership book, this work addresses emotional agility, a critical
aspect of the inner dimensions measured by the Leadership Circle Profile. Susan David
offers practical strategies for leaders to engage with their emotions constructively,
enhancing resilience and decision-making. The book complements leadership self-
assessments by fostering personal growth and adaptability.
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